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Profil spolecnosti
a jeji poslani
The Company
Profile and
Mission

Spolec¢nost Plzenska teplarenska, a.s. patii svymi
kliovymi produkty mezi spolecensky prospésné
energetické spole¢nosti plsobici pfedevsim na Gzemi
mésta Plzné. Zajist'uje dodavku tepelné energie

pro potfeby vytapéni a pripravu teplé vody, elektrické
energie a energie chladu pro vice nez dvé tretiny
poptavky plzeniskych odbératell téchto Zivota potfebnych
energil.

Hlavnim predmétem podnikani spolec¢nosti je vyroba

a rozvod tepelné energie, vyroba elektfiny a obchod

s elektfinou. K témto hlavnim pfedmétim podnikani
vlastni spolecnost prislusné licence dle zakona

¢. 91/2005 Sb. v Uplném znéni energetického zakona.
Spole¢nost vlastni certifikat na schopnost poskytovani
primarni, sekundarni a tercidini regulace elektfiny.

V obchodni oblasti se podafilo v ndvaznosti na uvedené
certifikace uzaviit bilateralni ro¢ni smlouvy, dale smlouvy
na poskytovani podplrnych sluZeb na dennim trhu

s CEPS, a.s. Byly uzavieny pottebné souvisejici smlouvy
s OTE (Operétor trhu s elektfinou).

Dals$i aktivity spolecnosti jsou mensiho rozsahu a vyplyvaji
z vlastnictvi hmotnych investiénich prostfedkd a z vyuZiti
odbornych znalosti zaméstnancl spole¢nosti. Ke véem
dal$im predmétdim podnikéni spolednost viastni p¥islusna
opravnéni k uvedenym cinnostem dle obecné zavaznych
pravnich pfedpisu.

Spolec¢nost ma udéleny certifikaty, které osvédcuiji,

Ze management jakosti organizace je ve shodé

s pozadavky systémové normy jakosti ISO 9001:2000

a systém environmentalniho managementu je ve shodé
s pozadavky normy I1ISO 14001:2004. Systém
managementu BOZP je pak certifikovan ve shodé

se systémem Bezpecény podnik. Certifikaty jsou pravidelné
obhajovany, probihaji 3letéd obdobi recertifikace a kazdy
rok kontrolni audit.

S ohledem na zakladni predméty podnikani a pfedevsim
Uzemi, na kterém spolecnost své sluzby poskytuje, nema
spolecnost v zahrani¢i zadné organizacni slozky.

With its key products, Plzenska teplarenska, a.s. belongs
among the power production companies beneficial

for the community operating especially within the city
limits of Plzen. It ensures supplies of electric power

for the needs of heating and hot water preparation,
electrical energy and cold energy for more than two
thirds of the demand of the Plzef\ customers of these
vital energies.

The main subject of business of the Company

is the production and distribution of thermal energy,
electric power production and electric power trading.

In association with the said subjects of business,

the Company holds the respective licences according

to Act No. 91/2005 Coll. in the full version of the Energy
Production Act.

The Company holds the certificate confirming its capacity
to provide primary, secondary and tertiary regulations

of electricity. In the commercial sphere, we succeeded
(following up the said certifications) in concluding
bilateral yearly contracts and contracts to provide
supporting services in the daily market with CEPS, a.s.
The necessary related contracts have been entered into
with OTE (Electricity Market Operator).

Other Company activities are of smaller extent and result
from the ownership of tangible fixed assets and utilisation
of the professional knowledge of the Company’s
employees. The Company holds the respective licences
for all the other subjects of business for the said
activities according to the generally binding legal
regulations. The Company has been granted certificates,
which certify the Company’s quality management

is in compliance with the system quality standard

of 1ISO 9001:2000 and the environmental management
system is in compliance with the requirements of ISO
14001:2004 standards. The management system

of safety and health protection at work is in compliance
with the Safe Enterprise system. The certificates

are regularly defended; there are 3-year periods of
re-certification and a control audit each year. With
regard to the basic scope of business and especially

the territory, in which the Company provides its services,
the Company has no organisation units abroad.

Predméty podnikani

Vyroba elekttiny

Vyroba tepelné energie

Rozvod tepelné energie

Obchod s elektfinou

Drazni doprava

Provoz drahy - viecky

Ubytovaci sluzby

Hostinska cinnost

Kovoobrabédéstvi

Opravy, revize a periodické zkousky vyhrazenych
tlakovych zarizeni

Projektova cinnost ve vystavbé

Cinnost technickych poradcl v oblasti provozu
a oprav energetickych zarizeni

B Zamecnictvi

B Testovani, méfeni a analyzy

B Manipulace s nakladem

m UdrZba motorowych vozidel a jejich pisludenstvi

B Zprostiedkovani obchodu

B Specializovany maloobchod

B Kopirovaci prace

B Provadéni staveb, jejich zmén a odstranovani

B Zprostredkovani sluzeb

B Podnikani v oblasti nakladani s nebezpe¢nymi odpady

B Nakladani s odpady (vyjma nebezpecnych)

B Reklamni ¢innost a marketing

B Sluzby v oblasti administrativni sprévy a sluzby
organizacné hospodarské povahy u fyzickych
a pravnickych osob

W Provozovani vodovodd a kanalizaci pro vefejnou
potrebu

W Izolatérstvi

m Cinnost technickych poradc( v oblasti energetiky

B Vodoinstalatérstvi, topenarstvi

B Montaz a opravy vyhrazenych elektrickych zafizeni

m Cinnost G&etnich poradct, vedeni Udetnictvi,

vedeni danové evidence

Business Objectives

Electricity production

Heat energy production

Heat energy distribution

Electricity trade

Rail transportation

Rail operations — operation of a siding
Accommodation services

Hospitality trade

Metalworking

Repairs, inspections and periodic tests

of designated pressure facilities

Construction design

Technical consultancy for operations and repairs
of power-producing facilities

Locksmithery

Testing, measurement and analyses

Freight handling

Maintenance of motor vehicles and their accessories
Trade mediation

Specialised retail trade

Duplicating works

Building construction, alteration and demolition
Mediation of services

Hazardous waste handling business

Waste handling (excluding hazardous waste)
Advertising and marketing

Administrative services and services

of an organisational and economic nature

B To natural persons and legal entities

B Operations of public water mains

and sewerage system

Insulation services

Technical consultancy for power engineering
Plumbing and heating

Assembly and repair of designated

electrical equipment

Accounting consultancy and accounting services
to natural persons and legal entities
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Klicové
uddlosti roku,
zdkladni kapitdl
spolec¢nosti

a produktivita
prdce

Key Events

of the Year,
Registered
Capital of

the Company
and Labour
Productivity

Klicové udalosti roku 2008

Leden 10. vyroci existence vnitropodnikové spotitelny
Duben Mésto Plzen se stévé jedinym akcionarem

spole¢nosti
Cerven  valna hromada spoleénosti
Zafi poklepani zakladniho kamene V. etapy
Rijen ziskani ocenéni za 1. misto v soutézi ,Firma
kraje”

Prosinec  podepsani Smlouvy na provozovani Sbérného
dvora Doubravka

Z&kladni kapital spole¢nosti k 31. 12. 2008 ¢inil
1.092.957.000,- K¢ a byl tvofen 1 092 957 ks
kmenovych listinnych akcii na jméno o jmenovité hodnoté
1.000,- K¢. 0d 25. 4. 2008 je 100% akcionarem
spolecnosti Plzenska teplarenskd, a.s. Mésto Plzen.

Produktivita prace z pfidané hodnoty se proti
predesiému roku zvysila o 12,5 %, proti roku 2000
pak 2,85 nasobné. Pfidand hodnota na 1 zaméstnance
vzrostla za rok 2008 na hodnotu 3.896 tis. K¢, kdyZz

v roce 2000 to bylo pouhych 1.364 tis. KE.

V celostatni soutézi ,Firma kraje”, jejimz poslanim je
poukdzat na firmy, které aktivné pracuji s lidmi, podporuji
své zaméstnance, a tim i vyznamné ovliviuji region,

ve kterém sidli, se spole¢nost umistila na 1. misté

v rdmci Plzenského kraje.

Key Events in the year 2008

January 10" anniversary of the existence
of the internal insurance company

April The City of Plzefi becomes the sole
shareholder of the Company
June General Meeting of the Company

September Laying the foundation stone of Stage IV

October Winning the prize for 1t place in the “Firm
of the Region” competition

December Signing the contract to run the Doubravka
Waste Collection yard

The Company’s registered capital as of 31 Dec.
2008 was CZK 1,092,957,000.00 and consisted

of 1,092,957 units of ordinary registered shares

in the form of stock certificates in the nominal value
of CZK 1,000.00 each. Since 25" April 2008,

the City of Plzen is the 100% shareholder of Plzenska
teplarenska, a.s.

The productivity of the value added work has increased
by 12.5% when compared with the previous year,

and 2.85 times when compared with the year

2000. The added value per employee increased

to CZK 3,896 thousand in 2008; in 2000, it was only
CZK 1,364 thousand.

In the all-nation competition “Firm of the Region”,

the mission of which is to refer to the firms that actively
cooperate with people, support their employees and
thereby influence the region where they are seated, our
firm won 1% place in the Plzen regjon.

OCENENI

4. rocnik 2008

FIRMA MKRAJE

Plzenska teplarenskd, a.s.

ikl no

1. misté
v Plzefském kraiji

v soutézi FIRMA (#1) KRAJE roénik 2008

Posldnim soutbte FIRMA (#1] KRAJE je poukdzaf na ty firmy,
ktaré akiived procuji s lidmi, podporeji své zoméstnonce
afimi ﬁmuﬂmi mrnﬁui rﬂ-E'nun, w kterdm uidli

9. fijna 2008
g5 eeganlsohate predad abal
Blanke Vitouchova INC Consulfing spol. s r.o.
prasidant soutbis s I o1

WA R PRI AR

tonl A lnci

The “2008 Firm
of the Region” Award
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Spolec¢nost

a Zivotni
prostiedi

The Company
and the
Environment

Plzeriska teplarenskd, a.s. postavila svoji filozofii vyroby
dodavanych energii na kogeneraénim zpUsobu vyroby
tepelné a elektrické energie. Pravé kombinovana vyroba
elektfiny a tepla je jednim z mala zpUsobU, ktery je

pri ziskavani energie velmi Setrny k Zivotnimu prostfedi.
Pfi spole¢né vyrobé elektfiny a tepla dochazi oproti
oddélené vyrobé elektfiny v elektrarné a tepla ve vytopné
aZ k tretinové Uspore primarniho paliva. Stejnou mérou
se tak snizuji véechny negativni dopady na Zivotni
prostfedi od samotné tézby a dopravy paliva, pres jeho
spalovani a produkei odpadd aZ po koneénou spotfebu
vyrobenych energii.

Teplarenské zdroje, tedy zdroje pouZivajici praveé
kombinovanou vyrobu elektfiny a tepla, maji podstatné
vySsi ucinnost vyroby energii, maiji lepsi technické

i ekonomické predpoklady k realizaci takovych opatreni,
ktera odstrani, popfipadé minimalizuji negativni dopady
na Zivotni prostredi. Tyto zdroje jsou podstatné lépe
obsluhovény, systematicky udrZovany a provozovany pravé
s cilem sniZit ekologickou zatéz.

Plzenska teplarenska, a.s. se snazi o vyuzivani
obnovitelnych zdrojd k vyrobé energii. Jedna se

o0 takové paliva a energetické zdroje, jejichZ vyuZiti

v decentralizovanych a lokalnich tepelnych zafizenich
neptichazi v Gvahu viibec, nebo jen velmi omezenym
zplsobem. Z obnovitelnych zdrojd, které jsou z hlediska
emisi CO2 a tvorby sklenikového procesu neutraini, je to
biomasa, kterou spole¢nost pouziva k vyrobé elektfiny

a tepla jiz od roku 2003. Nelehka cesta, lemovana

z pocatku predevsim technickymi prekazkami, se vSak
ukdzala jako jedina spravna. Vysledkem tohoto snazeni
je skute€nost, Ze spole¢nost vyrabi aktualné az pétinu
své produkce elektrické energie z obnovitelnych

zdrojl. Pfipravné prace na zcela novém ,zeleném*
energetickém vyrobnim bloku s kotlem K7 na biomasu
a turbosoustrojim TG3, o jehoZ realizaci bylo rozhodnuto
v roce 2005, dospély do takové faze, Ze uz nic nebranilo
v zahdjeni jeho vystavby. Zakladni kdmen této nové
ekologické vyrobni jednotky byl polozen v zafi roku 2008.
Dal$im dlikazem toho, 7e mé Plzeriska teplarenska, a.s.
opravdu kladny vztah k Zivotnimu prostredi, je jeji aktivni

Plzeniska teplarenskd, a.s. based its philosophy

of production of supplied energies on the cogeneration
method of thermal and electric energy production.

The combined production of electric power and heat

is one of the few methods which is very environment-
-friendly when producing the energy. When electric
power and heat are produced together, there is up

to a one third saving of the primary fuel when compared
to a separated production of electric power in a power
station and heat in a heating station. All the negative
impacts on the environment are reduced to the same
extent, from fuel mining and transport through its
combustion and production of waste to the final
consumption of the produced energies.

The heat production sources, i.e. the sources using

the combined production of electric power and heat have
a substantially higher effectiveness of energy production,
they have better technical and economic qualifications
to take such measures that will remove or minimise

the negative influences on the environment. Such
sources are substantially better managed, systematically
maintained and operated with the aim to reduce

the ecological burden. Plzenska teplarenska, a.s. strives
to utilise renewable sources for production of energies.
It includes such fuels and energy resources the utilisation
of which in decentralised and local heat production
facilities is out of the question, or used in a very limited
manner. Of the renewable sources which are neutral as
to CO2 emissions and production of greenhouse process,
it is the biomass, which our Company has been using
for production of electric power and heat since 2003.
The technical obstacles have made this an especially
difficult journey from the outset however it has proven
to be the right one. The result of these efforts is the
fact that the Company produces up to one fifth of its
electric power production from renewable resources.
The preparatory works for the newly completed “green”
power producing block with a K7 boiler for biomass

and the TG3 turbo set, the realisation of which was
approved in the year 2005, reached such a stage that
nothing could prevent the beginning of its construction.

vstup do oblasti druhotného vyuzivani komunaliniho
odpadu. Startem byl rok 2004, kdy prevzala provoz

pro mésto Plzen velmi vyznamné skladky komunainiho
odpadu Chotikov. Zde spole¢nost zrealizovala kogeneraéni
jednotku vyuZivajici k vyrobé elektrické energie skladkovy
plyn (bioplyn) vznikajici v télese skladky. V obrovském
mnoZstvi komunalniho odpadu vznikajiciho vlivem rozvoje
civilizace smérem ke konzumni spole¢nosti vidi Plzeriska
teplarenskd, a.s. veliky potencial obnovitelné energie.
Spolec¢nost si je védoma svého hlavniho posléni, kterym
je zajisténi tepelné pohody a spolehlivéd dodavka teplé
vody do vSech jim zasobenych objektd na Uzemi mésta
Plzné. Zaroven si je vSak pIné védoma povinnosti, kterou
je Setrny pristup k Zivotnimu prostredi, a tim zachovani
plnohodnotného Ziti at’ uz pfimo ve mésté Plzni ¢i jeho
okoli.

The foundation stone of this new ecological production
unit was laid in September 2008.

The active engagement of Plzefiska teplarenska, a.s.

in the sphere of secondary utilisation of communal waste
is further evidence of the truly positive approach of our
company to the environment. It began in 2004 when our
company took over operation of the Chotikov communal
waste dump which is very important for the city of Plzen.
In Chotikov, our Company implemented a cogeneration
unit utilising the landfill gas (biogas) formed in the waste
dump body for the production of energy. Plzenska
teplarenskd, a.s. sees a big potential for renewable
energy in the huge volume of communal waste produced
due to the development of civilisation as a consumer
society. Our Company is aware of its main milion which
is to ensure the thermal wellness and reliable supplies
of hot water to all facilities in the territory of the city of
Plzen. At the same time, however, we are fully aware

of our obligation of an environment-friendly approach and
maintaining the full-value of living both directly in the city
of Plzen and in the city‘s vicinity.
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Zakladni
organizacni
struktura

k 31.12. 2008
Basic
Organisation
Structure

as at 31 Dec.
2008

Valna hromada
General Meeting

Predstavenstvo Dozor¢i rada
Board of Directors Supervisory Board

Generalni feditel
General Manager

Sekretariat GR
General Manager Secretary Office

Obchodné technicky Usek Vyrobni Gsek
Sales and Technical Section Production Section

— Sekretariat — Sekretariat
Secretary Secretary

— Informatika — Centralni zdroj
Informatics Central Source

— Vnitfni kontrola a SSR — Sprava zafizeni
Internal Audit and Manage- Facility Administration

ment System Administration

— Provoz primaru
— V. etapa vystavby Primary Operation
4" stage of construction

— Technicky rozvoj
Technical Development

— Skladka Chotikov
Chotikov waste dump

— Obchod - teplo a chlad
Business - Heat and Cooling

— Realizace investic
Realization of investments

Personalistika, mzdy Manazer projektu
Personnel, Payroll Project Manager

Finanéni Gsek
Financial Section

— Sekretariat
Secretary

— Obchod - el. energie
Business - Electricity

— MTZ a sluzby
Material and Technical Procurement and Services

— Provozni sprava
Operation Administration

— Finance a controlling
Finance and Controlling
— Ugtarna
Accounting Department

SPOLECNOST VYRABI
AKTUALNE AZ PETINU
SVE PRODUKCE
ELEKTRICKE ENERGIE
Z OBNOVITELNYCH
ZDROJU.

THE COMPANY
PRODUCES UP TO ONE
FIFTH OF ITS ELECTRIC
POWER PRODUCTION
FROM RENEWABLE
RESOURCES.
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Orgdny
spolecnosti

k 31. 12. 2008
Company bodies
as of 31 Dec.
2008

PREDSTAVENSTVO

o1

02

03

04

05

Roman Jurecko, predseda predstavenstva
datum narozeni: 7. 11. 1966
bydlisté: Plzen, Sokolovska 48

Ing. Miroslav Levora, mistopredseda predstavenstva
datum narozeni: 21. 7. 1947
bydlisté: Plzen, Spole¢na 16

Ing. Petr Nahlik, ¢len predstavenstva
datum narozeni: 10. 8. 1961
bydlisté: Plzen, Plzeriskd Cesta 59

Mgr. Tomas Drapela, ¢len predstavenstva
datum narozeni: 24. 12. 1961
bydlisté: Tremosna — Zaluzi, Ke Koupalisti 163

Ing. Milan Uhlik, ¢len predstavenstva
datum narozeni: 1. 7. 1971
bydlisté: Plzen, Sukova 5

DOZORCi RADA

06

07

08

09

10

11

Mgr. Karel Syka, predseda dozor¢i rady
datum narozeni: 21. 9. 1949
bydlisté: Plzen, Vlastina 7

Ing. Jifi Bis, mistopfedseda dozorci rady
datum narozeni: 26. 4. 1941
bydlisté: Plzen, Koterovskd 145

Gabriela Levorova, ¢len dozordi rady
datum narozeni: 28. 12. 1969
bydlisté: Plzen, Sladkovského 61

Rudolf Brousek, ¢len dozorci rady
datum narozeni: 21. 10. 1951
bydlisté: Tremosna, Plaska 159

Ing. Vladislav Krasny, ¢len dozorci rady
datum narozeni: 9. 5. 1956
bydlisté: Plzen, Sladovnickd 11

Ing. Jan Knotek, ¢len dozorci rady
datum narozeni: 14. 8. 1947
bydlisté: Plzen, Mezi Ploty 35

BOARD OF DIRECTORS

01 Roman Jurecko, Board of Directors Chairman
Date of birth: 7" November 1966
Residential address: Plzen, Sokolovska 48

02 Ing. Miroslav Levora, Board of Directors Deputy Chairman

Date of birth: 21t July 1947
Residential address: Plzen, Spole¢na 16

03 Ing. Petr Nahlik, Board of Directors member
Date of birth: 10" August 1961
Residential address: Plzen, Plzeriska Cesta 59

04 Mgr. Tomas Drapela, Board of Directors member

Date of birth: 24" December 1961

Residential address: Tremos$na — Zaluzi, Ke Koupalisti 163

05 Ing. Milan Uhlik, Board of Directors member
Date of birth: 1t July 1971
Residential address: Plzen, Sukova 5

SUPERVISORY BOARD

06 Mgr. Karel Syka, Supervisory Board Chairman
Date of birth: 21 September 1949
Residential address: Plzen, Vlastina 7

07 Ing. Jifi Bis, Supervisory Board Deputy Chairman
Date of birth: 26" April 1941
Residential address: Plzen, Koterovska 145

08 Gabriela Levorova, Supervisory Board member
Date of birth: 28" December 1969
Residential address: Plzen, Sladkovského 61

09 Rudolf Brousek, Supervisory Board member
Date of birth: 215 October 1951

08

i} %
12 FrantiSek Mach, ¢len dozorci rady 12 FrantiSek Mach, Supervisory Board member
datum narozeni: 21. 7. 1950 Date of birth: 21t July 1950
bydlisté: Plzen, Mlateckd 18 Residential address: Plzen, Mlatecka 18
13 Ing. Karel Dostal, ¢len dozorci rady 13 Ing. Karel Dostal, Supervisory Board member
datum narozeni: 20. 6. 1945 Date of birth: 20" June 1945
bydlisté: Plzen, Zelenohorska 48 Residential address: Plzen, Zelenohorska 48
14 Jiti Fremr, ¢len dozor¢i rady 14 Jiti Fremr, Supervisory Board member

datum narozeni: 21. 1. 1986
bydlisté: Plzert — Ujezd, Staroveska 9

VYKONNY MANAGEMENT

15 Mgr. Tomas Drapela generdini feditel
datum narozeni: 24. 12. 1961
bydlisté: Tremos$na, Ke Koupalisti 163

16 Ing. Zdenék Dongres, vyrobni feditel
datum narozeni: 8. 6. 1954
bydlisté: Rokycany, Volduchy 276

17 Ing. Jiti Holoubek, obchodné technicky Feditel
datum narozeni: 14. 2. 1978
bydlisté: Plzen, Lidicka 34

18 Ing. Marek Netrval, finan¢ni feditel

datum narozeni: 8. 7. 1974
bydlisté: Vejprnice, Zitnad 914

Zmény v organech spoleénosti v pribéhu roku

Date of birth: 215t January 1986
Residential address: Plzeni — Ujezd, Staroveska 9

EXECUTIVE MANAGEMENT

15

16

17

18

Mgr. Tomas Drapela General Manager
Date of bhirth: 24" December 1961
Residential address: Tremosnd, Ke Koupalisti 163

Ing. Zdenék Dongres, Production Director
Date of hirth: 8" June 1954
Residential address: Rokycany, Volduchy 276

Ing. Jifi Holoubek, Sales and Technical Director
Date of birth: 14" February 1978
Residential address: Plzen, Lidicka 34

Ing. Marek Netrval, Financial Director
Date of birth: 8" July 1974
Residential address: Vejprnice, Zitna 914

Dne 6. 2. 2008 projednala na svém fadném zasedani dozorci rada spolecnosti rezignaci pana Petra Tofla na funkci
¢lena dozoréi rady spole¢nosti, a timto dnem vykon jeho funkce dle Stanov spole¢nosti zanikl.

Dne 11. 4. 2008 projednala na svém mimoradném zasedani dozorci rada spolecnosti rezignaci pana Adama Soleho
na funkci ¢lena dozoréi rady spolecnosti, a timto dnem vykon jeho funkce dle Stanov spole¢nosti zanikl.

10

11

Residential address: Tremosna, Plaska 159

Ing. Vladislav Krasny, Supervisory Board member
Date of birth: 9" May 1956
Residential address: Plzen, Sladovnicka 11

Ing. Jan Knotek, Supervisory Board member
Date of hirth: 14" August 1947
Residential address: Plzen, Mezi Ploty 35

Mimortadnou valnou hromadou spole¢nosti dne 11. 4. 2008 byli zvoleni ¢leny dozor¢i rady spolec¢nosti panové Jiti
Fremr a Rudolf Brousek. Mimofadnou valnou hromadou spolecnosti dne 11. 4. 2008 byl zvolen ¢lenem predstavenstva
spole€nosti Ing. Milan Uhlik. Dne 10. 6. 2008 rezignoval na fadném jedndni ptredstavenstva spole¢nosti na svou funkci
predsedy predstavenstva Ing. Miroslav Levora a na témZe jednani byl zvolen jeho mistopiedsedou.

Dne 10. 6. 2008 rezignoval na fadném jednani predstavenstva spolecnosti na funkci mistopredsedy predstavenstva
pan Roman Jurecko a na témzZe jednani byl zvolen jeho predsedou.

V roce 2008 byli v piimé podfizenosti generalniho feditele tii odborni feditelé (vyrobni feditel Ing. Zdenék Dongres,
obchodni feditel Ing. Marek Netrval a technicky feditel Ing. Josef Wenig do 31. 5. 2008, od 1. 6. 2008 ho nahradil
Ing. Jifi Holoubek), ktef fidili tfi hlavni Useky spolec¢nosti (od 1. 10. 2008 byly tyto tfi Useky pfejmenovany na vyrobni,
finan¢ni a obchodné technicky). Déle byl v piimé podrizenosti generalniho feditele manazer projektu odpadového
hospodafrstvi Ing. Petr Baloun. Generalnim feditelem spole¢nosti je od 1. 1. 2002 jmenovan Mgr. Tomas Drapela.



Zmény po 31. 12. 2008

Na fadném jednani predstavenstva spole¢nosti dne 27. 2. 2009 byla projedndna rezignace na funkci ¢lena predstavenstva spole¢nosti

Ing. Petra Nahlika a soucasné byl ndhradnim ¢lenem predstavenstva do nejblizsi valné hromady kooptovan MUDr. Pavel Bocek.

Changes in the Company bodies during the year

On 6" February 2008, the Company’s Supervisory Board discussed at its regular meeting the resignation of Mr. Petr Tofl from the
position of Supervisory Board member and execution of his office terminated on the same date according to the Company’s Articles
of Association.

On 11™ April 2008, the Company’s Supervisory Board discussed at its extraordinary meeting the resignation of Mr. Adam Soleh

from the position of Supervisory Board member and execution of his office terminated on the same date according to the Company’s
Articles of Association.

At the extraordinary General Meeting of the Company held on 11" April 2008, Mr. Jifi Fremr and Mr. Rudolf Brousek were elected
members of the Company’s Supervisory Board.

At the extraordinary General Meeting of the Company held on 11" April 2008, Ing. Milan Uhlik was elected member of the Company’s
Board of Directors.

On 10" June 2008, Ing. Miroslav Levora, Chairman of the Board of Directors, resigned from his position at the regular meeting

of the Company’s Board of Directors and was elected Deputy Chairman of the Board of Directors at the same meeting.

On 10" June 2008, Roman Jurec¢ko, Deputy Chairman of the Board of Directors, resigned from his position at the regular meeting

of the Company’s Board of Directors and was elected Chairman of the Board of Directors at the same meeting.

In 2008, three specialised directors (Ing. Zdenék Dongres, Production Director, Ing. Marek Netrval, Commercial Director, and Ing. Josef
Wenig, Technical Director until 31 May 2008, replaced from 1% June 2008 by Ing. Jifi Holoubek) were directly subordinated

to the General Manager, managing three main departments of the Company (since 1t October 2008, the three departments have
been renamed as the Production Department, Financial Department and Commercial & Technical Department). Furthermore, Ing. Petr
Baloun, manager of the waste management system, was directly subordinated to the General Manager. Mgr. Tomas Drdpela has been
appointed the Company’s General Manager since 1% January 2002.

Changes after 31t December 2008
At the regular meeting of the Company’s Board of Directors held on 27" February 2009, the resignation of Ing. Petr Nahlik

from the position of member of the Board of Directors was discussed and MUDr. Pavel Bo¢ek has been co-opted as a substitute
member of the Board of Directors until the next General Meeting.

OBRAZEM USPESNE
MARKETINGOVE STRATEGIE

A ZVYSOVANI PODILU NA
TRHU JE ROSTOUCI POCET —
NOVE PRIPOJENYCH OBJEKTU.
THE SUCCESSFUL MARKETING
STRATEGY AND

THE INCREASING MARKET
SHARE HAVE REFLECTED

IN THE GROWING NUMBER
OF NEWLY CONNECTED
BUILDINGS.




