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Ing. Miroslav Levora
predseda piedstavenstva
Ing. Miroslav Levora

Chairman of the Board of Directors

UVODNI SLOVO PREDSEDY PREDSTAVENSTVENSTVA | INTRODUCTION OF THE CHAIRMAN OF THE BOARD OF DIRECTORS

Vézeni akciondfi, vazeni obchodni pidtelé, damy a panové,

dovolte mi, abych Vé&m s uspokojenim sdé&lil, Ze po dobrych vysledcich minulych let, i rok 2007
byl v Plzenské teplarenské, a.s. velice Usp&sny.

Na zdkladé realizace planovanych projekio, kieré vedly ke zwyseni spolehlivosti wyrobniho
zafizeni a rozvodnych tepelnych sit, a tim i jejich bezporuchového provozu, se nam dafilo
jak v dodavkach tepelné energie, tak i pri prodeji elekirické energie.

Stejné jako v predchdzejicich lefech, jsme se zaméfili na ekologické projekty, spalovat co nejvafsi

mnozsivi biomasy na kor uhli s ohledem na Zivoini prostied! obcand naseho mésta.
Rad bych jmenoval n&které z nich:

® Byla dokoncena vystavba susici a drfici linky na $tépku (biomasa). Mnozstvi spélené stepky
se tim zvysilo az o 50 t denng.

e Schvdlili jsme postup pro upraveny projekt vystavby nového energetického bloku na 10 MW
pod oznagenim IV. etapa, spalujiciho pouze biomasu.

o Uvedli jsme do provozu kogeneraéni energetickou jednotku o vykonu 120 kWe na zpracovéni

skladkového plynu na sklédce komunélniho odpadu Chotikov.

Dear shareholders, business friends, ladies and genﬂemen,

allow me to communicate to you with satisfaction that affer the good results of previous years,
2007 was also very successful for Plzefiska feplaranskd, a.s.

Based on the implementation of the planned projects, which led to an increase in the reliability of
the production equipment and the distribution heat networks, and thus also their flawless operation,
we were successful both in the supply of heat energy and the sale of electric energy.

As well as in previous years, we focused on ecological projects, combusting the highest possible

amount of biomass fo the defriment of coal with regard to the environment of the citizens of our city.
I would like to state the following:

* The construction of the drying and crushing line for chips (biomass) was completed. The amount
of combusted chips thus increased by up to 50 t daily.

e We approved the procedure for the modified construction project of the new energy block for
10 MWe under the designation Phase IV, combusting only biomass.

* We commissioned a cogeneration energy unit with an output of 120 kW for processing dump

gas at the Chotikov communal waste dump.
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Na zdkladé noseho dlouhodobého zaméru pro wylepseni Zivoiniho prostied!, spalovat co nejvéfsi
mnozsivi biopaliva, jsme zahdiili jedndni o ziskéni akciového podilu ve spolecnosti, kierd dodavé
potiebnou biomasu.

K zajisteni jesté véssi spolehlivosti a vykonnosti naseho zafizeni jsme zahdjili pifpravu daliich
energetickych projektd.

Dekuji viem akcionaiim, zdkaznikim a dodavateldm za jejich spolupraci, kierd pomohla k tomu,
ze Plzenska tepldrenskd, a.s. hospodaifila v roce 2007 velice Usp&sné.

Z&vérem bych rad, jménem svym i jménem piedsfavensiva spolecnosti, podékoval nosim zamést-

nancom, kieff prispéli k vynikajicim vysledkom Plzeriské teplarenské, a.s.

Based on our longterm intention fo improve the environment and combust the highest

possible quantity of biofuel, we commenced negotiations to obtain a share in the company
supplying the necessary biomass.

In order fo ensure an even higher reliability and performance of our equipment, we commenced
the preparation of additional energy projects.

| thank all the shareholders, customers, and suppliers for their cooperation, which helped Plzenska
tepldrenskd, a.s. to have a very successful 2007.

In conclusion, | would like to thank our employees, who contributed to the excellent results of

Plzefisk& teplarenskd, a.s. on behalf of myself and the Board of Directors.




FINANCNi, OBCHODNI A TECHNICKE UDAJE VE ZKRATCE | FINANCIAL, COMMERCIAL AND TECHNICAL DATA IN BRIEF

UVEDENE HODNOTY K 31. 12. DANEHO ROKU | THE VALUES STATED BY 31 DECEMBER OF THE GIVEN YEAR

UKAZATEL | INDEX JED&::KA 2004 2005 2006 2007
Vinosy cetkem | Torar revenues MiL. K& miL. CZK 1.566,5 2.554,7 2.486,7 1.868,4
NAKLADY CELKEM | TotaL ExPENSES MiL. K& miL. CZK 1.308,9 2.240,3 2.058,7 1.457,3
AKTIVA CELKEM | TOTAL AssETs MiL. K& miL. CZK 3.359,0 3.946,4 3.814,6 3.340,4
POHLEDAVKY CELKEM | TOTAL RECEIVABLES MiL. K& miL. CZK 72,6 14,1 2071 291,0
VLASTNI KAPITAL | SHAREHOLDER'S EQUITY MiL. K& miL. CZK 1.869,4 2.314,1 2.498,1 2.749,5
ZAKLADNT KAPITAL | REGISTERED CAPITAL MiL. K& miL. CZK 1.187,5 1.093,0 1.093,0 1.093,0
ZAvazky celkem | TOTAL LiABILITIES MiL. K& miL. CZK 499,9 1.081,9 982,6 373,9
HODNOTA VLASTNIHO KAPITALU NA AKCl | VALUE OF SHAREHOLDER'S CAPITAL PER SHARE K& | czk 1.574 207 2.286 2.516
VYSLEDEK HOSPODAREN PO ZDANENT | AFTER-TAX PROFIT (Loss) ns. K& | . CZK 257.576 314.446 427.954 411.080
PRIDANA HODNOTA | VALUE ADDED MiL. K& | miL. CZK 786,3 843,4 850,8 929,4
PRODUKTIVITA PRACE Z PRIDANE HODNOTY | LABOUR PRODUCTIVITY FROM VALUE ADDED mis. K& | . CZK 2133 2.458 2.989 3.465

PROMERNY PREPOCTENY POCET ZAMESTNANCD | AVERAGE RECOUNTED NUMBER OF EMPLOYEES - 368,6 343,1 284,6 268,0
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JEDNOTKA

UKAZATEL | INDEX Unir 2004 2005 2006 2007
PRODEJ TEPELNE ENERGIE CELKEM | TOTAL SALE OF THERMAL ENERGY T 3656 3657 3608 3255
Z TOHO NEBYTOVY SEKTOR | OF THIS, NON-RESIDENTIAL SECTOR T 1889 1881 1877 1747
BYTOVY sekTor | oF THIS, NON-RESIDENTIAL SECTOR Ll 1767 1776 1731 1508
PROMERNA CENA TEPELNE ENERGIE | AVERAGE PRICE OF THERMAL ENERGY é(;K//GGJJ 187,68 191,79 213,94 243,25
PRODEJ ELEKTRICKE ENERGIE | TOTAL SALE OF ELECTRICITY GWh 425,3 4721 465,2 455,4
PRODEJ ENERGIE CHLADU | TOTAL SALE OF COLD ENERGY MWh 3303 3266 513 3193
INSTALOVANY TEPELNY VWKON | INSTALLED THERMAL CAPACITY MWt 546,4 546,4 500,0 483,8
IMENOVITY ELEKTRICKY VYKON | INSTALLED ELECTRICAL CAPACITY MWe 105 105 120 137
INSTALOVANY CHLADICT VYKON | INSTALLED COOLING CAPACITY MWch 4,92 4,92 4,92 6,74
DELKA TEPELNE SITE CELKEM | TOTAL LENGTH OF THERMAL NETWORK Km 185,3 190,7 206,5 216,3
POGET ODBERNYCH MiST - TEPELNA ENERGIE | NUMBER OF HEAT EXCHANGER STATIONS - HEAT ENERGY 430 499 1605 1840
POEET ODBERNYCH MIST - ENERGIE CHLADU | NUMBER OF HEAT EXCHANGER STATIONS - COLD ENERGY 3 3 3 5




PROFIL SPOLECNOSTI A JEJi POSLANI | ComPANY PROFILE AND CORPORATE MISSION

Spolecnost Plzeniskd teplarenskd, a. s. patif svymi klicovymi produkly mezi spolecensky prospésné
energetické spolecnosti pisobici predeviim na zemi mésta Plzné. Zaijistuje doddavku tepelné ener-
gie pro poffeby vytapéni a pripravu teplé vody, elekirické energie a energie chladu pro vice
jak dvé fretiny poptavky plzefiskych odbérateld t&chto Zivota potiebnych energii.

Hlavnim pfedmétem podnikani spolecnosti je wroba a rozvod tepelné energie, vyroba elekifiny
a obchod s elekifinou. K t&mito hlavnim predmétim podnikéni viastnila spolecnost v roce 2007
pifsluiné licence v souladu s energetickym zakonem.

Spolecnost ddle viasini certifikaty na schopnost poskytovani primérmi, sekundamf a terciéini regula-
ce elekifiny. V obchodni oblasfi se podafilo v ndvaznosti na uvedené certifikace uzaviit bilaterdlnf
ro&ni smlouvy a smlouvy na poskytovani podpdrnych sluzeb na dennim trhu se spolecnosti CEPS, a.s.
Byly uzavieny potfebné souvisejici smlouvy s OTE, a.s. (Operdtor frhu s elekifinou).

Dal3i aktivity spolecnosti jsou menstho rozsahu a vyplyvaii z viastnictvi hmotnych investiénich pro-
stredkd a z wyuzitl odbornosti zaméstnancd spolecnosti. Ke viem dalsim pfedmétim podnikani
vlasini spolecnost pfislusnd oprévnéni k uvedenym cinnostem dle obecn& zdvaznych pravnich
predpisd.

S ohledem na zdkladni predméty podnikani a predeviim Gzemi, na kterém spolecnost své sluzby

poskytuje, nemd v zahraniéf Zzadné organizaéni slozky.

Plzefisk& tepldrenskd, a.s. belongs, with its key products, among the publicly beneficial energy
companies acting especially in the territory of the City of Pilsen. It secures the delivery of heat
energy for the needs of the heating and preparation of hot water, electricity, and cold energy for
more than two thirds of the demand of Pilsen’s consumers for this necessary energy.

The main subject of enterprise of the company is the production and distribution of heat energy,
the production of electricity, and frade in electricity. For these main subjects of enferprise, in 2007
the company owned the corresponding licences in accordance with the Energy Act.

The company also owns certificates for the capability of providing primary, secondary, and
fertiary regulation of electricity. In the area of trade, we managed to conclude bilateral annual
confracts and confracts for the provision of support services in the daily market with CEPS, a.s.
in connection with the aforementioned licences. The necessary related contracts with OTE, a.s.
(Electricity Market Operator] were concluded.

The further activities of the company are of a smaller scope and result from the ownership of
fangible investment means and from the utilisation of the expertise of employees of the company.
For all other subjects of enterprise, the company owns the corresponding authorisations for the
stated activities, according fo the generally binding legal regulations.

With regard fo the basic subjects of enferprise and especially the territory in which the company

provides its services, the company has no organisational components abroad.



PREDMETY PODNIKANI | SuUBJECTS OF ENTEPRISE
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* Wroba elekifiny

* Wroba tepelné energie

® Rozvod tepelné energie

e Obchod s elekifinou

e Drézni doprava

e Provoz dréhy - viecky

o Ubytovaci sluzby

® Hostinskd cinnost

e Kovoobrabéestvi

e Opravy, revize a periodické zkousky
wyhrazenych tlakowych zafizent

e Projekiovd cinnost ve vystavbé

e Cinnost technickych poradct v oblasti
provozu a oprav energetickych zafizeni

o Z&mecnictvi

e Testovani, mé&feni a analyzy

® Manipulace s ndkladem

e Udrzba motorovych vozidel a jejich
pislusenstvi

e Zprostiedkovani obchodu

e Specializovany maloobchod

® Kopirovaci préce

® Provadént staveb, jejich zmén a odstrafiovant

® Zprosttedkovani sluzeb

® Podnikani v oblasti naklédant
s nebezpecnymi odpady

® Nakladéni s odpady (vyima nebezpecnych)

® Reklamni cinnost a marketing

® Sluzby v oblasti administrativni spravy
a sluzby organizaéné hospodariské povahy
u fyzickych a prévnickych osob

® Provozovani vodovodd a kanalizac pro
vefejnou poliebu

® |zolatérstvi

e Cinnost technickych poradcd v oblasti
energetiky

® Vodoinstalatérsivi, topendfstvi

® Montdz a opravy whrazenych elekirickych
zafizeni

* Cinnost (¢efnich poradcd, vedeni G&etnicivi,
veden( dafiové evidence

® Flectricity production

® Heat energy production

® Heat energy distribution

e Electrical trade

® Railway transport

e Track — factory railway operation

® Accommodation services

® Restaurant activity

* Metal machining

® Repairs, reviews, and periodic fesfs
of reserved pressure equipment

e Design activity in construction

e Activity of technical advisors in the area
of the operation and repair of energy equipment

e Locksmithery

® Testing, measuring, and analyses

® Cargo handling

* Mainfenance of motor vehicles and their
accessories

® Trade mediation

® Specialised retail

® Copying works

e Performance of buildings, their changes
and removal

* Mediation of services

® Enferprise in the area of hazardous
waste disposal

* Waste disposal (except hazardous)

® Advertising activity and marketing

® Services in the area of administration
and services of an organisational /economic
nature with physical and legal entities

® Operation of water mains and sewerage
for public needs

® Insulation

e Activity of technical advisors
in the energy area

o \Water installations, heat installations

® Assembly and repairs of reserved electric
equipment

e Activity of accounting advisors, accounting

management, tax filing management




ZAKLADNI KAPITAL SPOLECNOSTI | CoMPANY's BAsic CAPITAL

Z&kladni kapital spolecnosti k 31. 12, 2007 ¢inil 1.092.957.000,- K& a byl tvofen 1 092 957 ks

kmenovych listinnych akeif na jméno o jmenovité hodnoté 1.000,- Ke. Nasledujici prehled vyjadiu-

je kapitdlovou Ueast ceskych a zahraniénich osob na podnikani emitenta k 31. 12. 2007.

AKCIONAR PobiL NA JMENT SPOLEENOSTI V %
MEsTo PLzEN 99,2
OSTATNI PRAVNICKE A FYZICKE OSOBY 0,8

The basic capital of the company as of 31 December 2007 was CZK 1,092,957,000.00
and consisted in 1,092,957 ordinary registered documentary shares with a nominal value of
CZK 1,000.00. The following summary expresses the capital participation of Czech and foreign

enfifies in the enterprise of the issuer as of 31 December 2007

Nabyvani vlastnich akcii spole¢nosti

K 31.12. 2004 spolecnost viastnila 196 496 ks viastnich akeif.

V roce 2005 spolecnost nenabyvala viasini akcie.

Dle § 18ba, odst. 7 Obchodniho zdkoniku odkoupil dne 10. 1. 2005 akciondi mésto Plzer
194 589 ks akcif ve vlashicivi spolecnosti nabytych v rédmci vefejného ndvrhu smlouvy.

Akcie byly odkoupeny za cenu 314.933.547, 29 Ke.

Dne 17. 5. 2005 probghla nevefejnd drazba 1 907 ks akeif ve viasmicivi spolecnosti. Akcie byly
vydrazeny za cenu 3.855.380,- K&.

K 31. 12. 2005 spolecnost nevlashila zadné viastni akcie.

K 31. 12. 2006 spolecnost nevlastila zadné viastni akcie.

K 31. 12. 2007 spolecnost nevlastnila z&dné vlasini akcie.

SHAREHOLDER SHARE IN COMPANY CAPITAL IN %
CiTy OF PILSEN 99.2
OTHER LEGAL AND PHYSICAL ENTITIES 0.8

Acquisition of own shares of the company
As of 31 December 2004, the company owned 196,496 own shares.

In 2005, the company did not acquire any own shares.

According to Section 186a, Subsection 7 of the Commercial Code, the shareholder, the City of
Pilsen bought 194,589 shares in the ownership of the company acquired within the scope of
the public proposal of the contract, on 10 January 2005. The shares were bought for a price of
CZK 314,933,547.29.

On 17 May 2005, a non-public auction of 1,907 shares in the ownership of the company took
place. The shares were auctioned for a price of CZK 3,855,380.00.

As of 31 December 2005, the company did not own any own shares.
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H EN ENERGY

Podily spoleénosti v ovladanych a fizenych osobach
a spoleénostech pod podstatnym viivem

V roce 2000 spolecnost nabyla koupi 2 312 ks akcif Plzefiské distribuce tepla, a.s., Edvarda
Benese 430/23, 301 00 Plzer. V cervnu roku 2006 doslo k ndakupu dalsich 3 332 ks akeif.
Plzenskd tepldrenska, a.s. se tak podili 83 % na zakladnim kapitdlu t#éto spolecnosti, kierd byla
v fijnu 2006 prejmenovana na Plzeriské sluzby, a.s.. Viastni kapitdl spolecnosti Plzefiské sluzby, a.s.
k 31. 12. 2007 ¢inil 26.861 tis. K& a vysledek hospodareni za rok 2007 dosahl kladné
hodnoty 2.839 fis. K&.

Dne 20. 12. 2002 spolecnost nabyla koupi 50 ks akcif Plzefské energetiky, a.s., Tylova 57,
316 00 Plzen. Plzefiska tepldrenskd, a.s. se tak podili 50 % na zdkladnim kapitdlu téfo spole-
nosti. Vlasini kapitdl spolecnosti Plzenskd energetika, a.s. k 31. 12. 2007 ¢inil 983.012 tis. K&
a vysledek hospodareni za rok 2007 dosahl kladné hodnoty 131.628 tis. Ke.

V dubnu 2006 byla spolecnosti zalozena deefind spolecnost Plzeriskd teplarenska, AUTODOPRA-
VA s.r.o., Doubraveckd 2578/1, 304 10 Plzeri, ve kieré viasini Plzenskd teplarenskd, a.s. 100%
podil. Vlasti kapitdl spolecnosti Plzefiska tepldrenska, AUTODOPRAVA s.r.o. k 31. 12. 2007
ginil 8.509 tis. K&. V' roce 2007 hospodaiila fafo spolecnost se zirdtou 758 fis. Ke.

As of 31 December 2006, the company did not own any own shares.
As of 31 December 2007, the company did not own any own shares.

Shares of the company in controlled entities and companies
under significant influence

In 2000, the company purchased 2,312 shares of Plzenska distribuce tepla, a.s., Edvarda Benese
430/23, 301 00 Pilsen. In June 2006, the purchase of a further 3,332 shares fook place.
Plzeriska teplarenskd, a.s. partficipates with 83% in the basic capital of this company, which was
renamed in October 2006 1o Plzeriské sluzby, a.s. The registered capital of Plzenské sluzby, a.s.
as at 31 December 2007 was CZK 26,861,000 and the economic result for 2007 reached a
positive value of CZK 2,839,000.

On 20 December 2002, the company purchased 50 shares of Plzeriska energetika, a.s., Tylova
57, 316 00 Pilsen. Plzefiskd tepldrenskd, a.s. therefore participates with 50% in the basic capital
of this company. The registered capital of Plzefiskd energetika, a.s. as of 31 December 2007
was CZK 983,012,000 and the economic result for 2007 reached the positive value of CZK
131,628,000.

In April 2006, the company founded a subsidiary, Plzenskd teplérenska, AUTODOPRAVA s.ro.,
Doubravecka 2578/1, 304 10 Pilsen, in which Plzefskd teplarenskd, a.s. owns a 100% share.
The registered capital of Plzefisk& teplarenskd, AUTODOPRAVA s.r.o. as of 31 December 2007
was CZK 8,509,000. In 2007, this company had an economic loss of CZK 758,000.



ZAKLADNI ORGANIZACNI STRUKTURA SPOLECNOSTI K 31. 12. 2007 | BAsic ORGANISATIONAL STRUCTURE OF THE COMPANY As AT 31 DEceMBerR 2007

PREDSTAVENSTVO | BOARD OF DIRECTORS

DOZORCI RADA | SUPERVISORY BOARD

GENERALNI REDITEL

| GENERAL MANAGER

SEKRETARIAT GR
DG OFFICE

MANAZER PROJEKTU

PERSONALISTIKA, MZDY
PERSONNEL, WAGES

PROJECT MANAGER

TECHNICKY USEK
TECHNICAL SECTION

VYROBNI USEK
PRODUCTION SECTION

SEKRETARIAT
SECRETARY

OBCHODNI USEK
BUSINESS SECTION

SEKRETARIAT
SECRETARY

SEKRETARIAT
SECRETARY

PROJEKT 4. ETAPA VYSTAVBY
STAGE 4 CONSTRUCTION PROJECT

SEKRETARIAT
SECRETARY

KOORDINATOR
PROJEKTU
PROJECT
COORDINATOR

ORGANIZACE A TECHNIKA RIiZENi STRATEGICKA SPRAVA CENTRALNI ZDROJ PROVOZ PRIMARU OBCHOD - EL. ENERGIE SLUZBY
ORGANISATION AND TECH. CONTROL STRATEGIC ADMINISTRATION CENTRAL SOURCE PRIMARY OPERATION BUSINESS - ELECTRICITY SERVICES
VNITRNi KONTROLA SKLADKA CHOTIKOV SPRAVA ZARIZENI MATE';':;-(’;: g&;:P'CKE EKONOMIE
FACILITY ADMINISTRATION ECONOMY
INTERNAL INSPECTION CHOTIKOV DUMP TSR
OBCHOD
TEPLO A CHLAD
BUSINESS

- HEAT AND COOLING




ZAKLADNI ORGANIZACNI STRUKTURA SPOLECNOSTI K 1. 1. 2008 | BAsic ORGANISATIONAL STRUCTURE OF THE COMPANY As AT 1 DECeEMBER 2008

VALNA HROMADA | GENERAL MEETING

PREDSTAVENSTVO | BOARD OF DIRECTORS

DOZORCIi RADA | SUPERVISORY BOARD

GENERALNI REDITEL | GENERAL MANAGER

SEKRETARIAT GR

DG OFFICE

MANAZER PROJEKTU
PROJECT MANAGER

PERSONALISTIKA, MZDY
PERSONNEL, WAGES

PROJEKT 4. ETAPA VYSTAVBY
STAGE 4 CONSTRUCTION PROJECT

OBCHODNI USEK
BUSINESS SECTION

VYROBNI USEK
PRODUCTION SECTION

TECHNICKY USEK
TECHNICAL SECTION

SEKRETARIAT
SECRETARY

SEKRETARIAT
SECRETARY

SEKRETARIAT
SECRETARY

SEKRETARIAT
SECRETARY

ORGANIZACE A TECHNIKA RiZENi STRATEGICKA SPRAVA CENTRALNI ZDROJ PROVOZ PRIMARU OBCHOD - EL. ENERGIE SLUZBY KOORDINATOR
ORGANISATION AND TECH. CONTROL STRATEGIC ADMINISTRATION CENTRAL SOURCE PRIMARY OPERATION BUSINESS - ELECTRICITY SERVICES PROJEKTU
PROJECT
P . COORDINATOR
VNITRNi KONTROLA SKLADKA CHOTIKOV SPRAVA ZARIZENi MATE';":SLSEJ\E;:F"CKE EKONOMIE
FACILITY ADMINISTRATION ECONOMY
INTERNAL INSPECTION CHOTIKOV DUMP MATERIAL SUPPLY
OBCHOD
TEPLO A CHLAD
BUSINESS

- HEAT AND COOLING




ORGANY sPOLECNOSTI K 31.12. 2007 - PREDSTAVENSTVO | CoMmPANY Bobpies As AT 31 Decemser 2007 - BoArRD oF DIRECTORS

PREDSTAVENSTVO | BOARD OF DIRECTORS

Ing. Miroslav Levora
predseda predstavensiva
bydlisté:

Plze, Spolecna 16

Ing. Miroslav Levora, Chairman
of the Board of Directors
Residence:

Pilsen, Spolecnd 16

Roman Jurecko

mistopiedseda predstavensiva
bydliste:

Plzen, Sokolovska 48

Roman Jurecko, Vice-Chairman
of the Board of Direcfors
Residence:

Pilsen, Sokolovska 48

Ing. Pefr Nahlik

&len predstavensiva
bydliste:

Plzen, Plzefiskd cesta 59

Ing. Petr Nahlik, Member
of the Board of Directors
Residence:

Pilsen, Plzefiskd cesta 59

Mgr. Tomds Drépela
clen predstavensiva
bydliste:

Tremosnd - ZdluZi,
Ke Koupalisti 163

Mgr. Tomds Drépela, Member
of the Board of Directfors
Residence:

Tremosnd - Zdluzi,

Ke koupaligi 163



VIiCE NEZ ENERGIE

DozoR¢i RADA | SUPERVISORY BOARD

e Mgr. Karel Syka Ing. Jifi Bis Cabriela Valentovd Petr Tofl
g predseda dozoréf rady mistopredseda dozoref rady clen dozoréi rady ¢len dozorei rady
bydliste: bydliste: bydliste: bydliste:

Plze, Vlastina 7 Plzef, Koterovska 145 Plzef, Sladkovského 61 Plzen, V lomech 13

Mgr. Karel Syka, Chairman Ing. Jifi Bis, Vice-Chairman Goabriela Volentovd, Member

Petr Tofl, Member of the

of the Supervisory Board Supenvisory Board

of the Supervisory Board of the Supervisory Board

Residence: Residence:

Pilsen, Koterovska 145

Residence:

Pilsen, Sladkovského 61

Residence:

Pilsen, Vlastina 7 Pilsen, V lomech 13




ORGANY sPOLECNOSTI K 31.12. 2007 - Dozor¢i RADA | ComPANY Bobpies As AT 31sT DEcemBer 2007 - BoArRD OF DIRECTORS

DozoR¢i RADA | SUPERVISORY BOARD

Ing. Vladislav Krasny
¢len dozorei rady
bydliste:

Plzen, Sladovnickd 11

Ing. Viedislav Krasny, Member
of the Supervisory Board
Residence:

Pilsen, Sladovnickd 11

Ing. Jan Knotek

clen dozoréi rady
bydliste:

Plzen, Mezi Ploty 35

Ing. Jan Knotek, Member
of the Supervisory Board
Residence:

Pilsen, Mezi ploty 35

Frantisek Mach
clen dozoréi rady
bydliste:

Plzen, Mlateckd 18

Frantisek Mach, Member
of the Supervisory Board
Residence:

Pilsen, Mlateckd 18

Ing. Karel Dostdl

¢len dozorei rady
bydliste:

Plzen, Zelenohorskda 48

Ing. Karel Dostdl, Member
of the Supervisory Board
Residence:

Pilsen, Zelenohorska 48
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Adam Soleh

&len dozorci rady

bydliste:

Réjov 114, okres Maridnské Lézné

Adam Soleh, Member

of the Supervisory Board

Residence:

Rajov 114, Maridnské L&zné District

Dne 13. 11. 2007 na svém fadném jednéni projednalo predstavensivo spolecnosti
rezignaci Bc. Simony Spalové na funkci Elenky predstavenstva spolecnosti a- fimto
dnem vykon jeif funkce dle Stanov spolecnosti konéf.

V roce 2007 byli v piimé podiizenosti generdiniho feditele i odborni feditelé (vyrob-
ni feditel - Ing. Zdenék Dongres, obchodni feditel - Ing. Marek Nefrval od 1. 2. 2007
a technicky feditel - Ing. Josef VWenig), kieff fidili ffi hlavni tseky spoleénosti. Déle byl v
piimé podfizenosti generdlntho feditele vedouci projekiu IV. etapy - Ing. Jif Holoubek
od 1. 4. 2007 a manazer projekiu odpadového hospodéisivi Ing. Petr Baloun od
17.9. 2007. Generdlnim feditelem je od 1. 1. 2002 jmenovan Mgr. Tomds Drépela.
Zmény po 31. 12. 2007:

Dne 6. 2. 2008 projednala na svém fadném zaseddni dozoréi rada spolecnosti
rezignaci pana Petra Tofla na funkei Elena dozoréf rady spoleénosti a timto dnem

vykon jeho funkce dle Stanov spoleénosfi koné.

On 13 November 2007, at its regular meeting, the Board of Directors of the company
discussed the resignation of Bc. Simona Spalovd from the function of Member of the Board
of Directors and the execufion of her function ends as of that day according fo the Articles
of the company.

In 2007, three expert directors were in direct subordination fo the General Manager
[Production Manager - Ing. Zden&k Dongres, Business Manager — Ing. Marek Nefrval since
1 February 2007, and Technical Manager — Ing. Josef Wenig), who controlled the three
main secfions of the company. Furthermore, the project manager of Phase IV — Ing. Jifi Holoubek
- had been in direct subordination fo the General Manager since 1 April 2007 and the
project manager of waste management, Ing. Pefr Baloun, since 17 September 2007.
Mgr. Tomés Drépela was appointed General Manager on 1 January 2002.

Changes after 31 December 2007:

On 6 February 2008, the Supervisory Board discussed at ifs regular meeting the resignation
of Petr Tofl from the funcfion of Member of the Supervisory Board and the execution of his
function ends on that day according to the Articles of the company.
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Spolecnost Plzeniska teplarenskd, a. s. podnikd v sektoru energetiky. Zd&kladni pfedmét podnikani je
zaméfen na vyrobu a rozvod fepelné energie pro poffeby vytapeéni, vzduchotechniky, technologie
a pifpravy teplé vody. V roce 2003 byl predmét podnikéni rozsifen o dodévky energie chladu.
Sluzeb spolecnosti, jenz jsou spjaté predeviim s doddvkou tepelné energie, vyuziva podstatné Edst
obyvatel, podniki a instituci v Plzni.

Pfanim spolecnosti, vedle jiz standardnich sluzeb, kferymi jsou bezpecnd a spolehlivé dodévka
tepelné i elekirické energie, modemizace technického zaiizeni ¢i minimalizace negativniho vlivu
na zivomni prosfredi, je i zlepSovanti sluzeb a poskytovani odbomych informaci.

V souvislosti se zwysenim kvality sluzeb se obchodni oddélent spolecnosti zaméfilo v roce 2007
na masové ziskévanf informaci od stavajicich zékazniki i majitelt jednotlivych obijekid, prohlubovént
znalost v oboru feplarensivi, sledovani konkurence a v neposledni fadé konzultace s projekianty widpéni.
Informace ziskané v jednotlivych marketinkovych prozkumech byly pribé&zné vyhodnocovény
a ndésledné pouzity pri pifpravé konkrémich nabidek sluzeb spolecnosti. Cilem celorocni marketin-
gové cinnosti obchodniho oddélent byl v roce 2007 sbér velkého mnoZsivi dat pouZitelnych pro dalsf
rozvoj tepelnych siti ve mésté a postupné rozsifovani sluzeb a doddavek energif u stavajicich

i nowych zdkazniko.

Plzefisk& teplarenskd, a. s. conducts business in the energy sector. The basic subject of enterprise
is focused on the production and distribution of heat energy for the needs of heating, air conditioning,
technology and preparation of hot water. In 2003, the subject of enterprise was expanded with
the supply of cold energy.

The services of the company, which are connected especially with the supply of heat energy, are
used by a significant part of the inhabitants, companies, and institutions in the city of Pilsen.

The desire of the company, in addition to the already standard services, which are the safe and
reliable supply of heat and electric energy, modernisation of the technical equipment and
minimising the negative effect on the environment, is the improvement of services and the provision
of expert information.

In relation fo the increase of the quality of services, in 2007 the business department of the company
focused in 2007 on the mass acquisition of information from the existing customers and owners
of individual buildings, deepening its knowledge in the heat generation field, monitoring the
competition,and last but not least consulting with the heating designers.

The information obtained in individual markefing surveys was continuously evaluated and
subsequently used in the preparation of specific offers of services of the company. The goal
of the year-long marketing activity of the business department in 2007 was the collection of

a large amount of data useful for the further development of heat networks in the city and the
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Obrazem Usp&iné marketingové strategie je zvysujici se pocet pripojenych objekid, jez mély jiny
zdroj fepla. Jesté vice potésujict je viak ochota maijiteld objekit rekonstruovat cely objekt a pipojit
iej na fepelné rozvody Plzefiské tepldrenské, a. s.

Nedilnou soucdsti marketingovych priizkumd byla takiéz osvéta tepldrensivi s cilem prohloubit zna-
losti pofencidlnich z&kazniki o vyhodnosti jednotlivych systémd widpéni. Pohodingisi a rychlejsi
roziffeni informaci o vyhoddch systému centralizovaného zasobovani teplem v Plzni usnadnila
i nova akiualizace webovych stranek spolecnosti, doplnénd vydanim tisenych propagacnich ma-
feriald o spolecnosti a nabizenych sluzbach. Propagacni materidly zefekfivnily préci obchodniko
a také usnadnily nékteré Einnosti projekiantd, developerd i staviteld.

Dlouhodobeé priznivou obchodni politiku, jiz je doddvka tepelné energie za ceny, kieré jsou jedny
z nejnizsich v Ceské republice, zajistila spolecnost aktivni a velmi Gspé&snou obchodni politikou
v doddvkach a prodeji elekirické energie véeiné podpimych sluzeb v novych podminkach elek-

froenergetiky.

gradual expansion of the services and supply of energy with the existing and new cusfomers.

The evidence of this successful marketing sfrategy is the increasing number of connected
buildings, which had a different heat source. An even more pleasing note is, however, the
willingness of the owners of the buildings to reconstruct the entire building and connect it to the heat
distribution of Plzefiskd teplarenskd, a.s.

An integral part of the marketing surveys was also the education of heat generation with the goal
of deepening the knowledge of potential customers about the advantages of individual heating
systems. A more convenient and faster spread of information about the advantages of the system
of centralised heat supply in Pilsen was also facilitated by the update of the company’s website,
complemented by the issuance of promotional materials about the company and the services
offered. The promotional materials made the work of the vendors more efficient and also
facilitated some of the activities of the designers, developers, and builders.

The longferm favourable business policy, which is the supply of heat energy for prices that rank
among the lowest in the Czech Republic, was secured by the company through ifs active and very
successful business policy in the supply and sales of electric energy, including the support of new

services in the new conditions of the electric energy field.
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NOVE PRIPOJENE ODBERY TEPELNE ENERGIE
NEWLY CONNECTED CONSUMPTION OF THERMAL ENERGY

PocET NovYcH

ROK NAPOJENI | CONNECTION YEAR CZE:IOELE'I:YD f:‘:’:T(xA‘A\;'/)T) HE?TD:(E;:T;:::TES#FE?/Y) ODBERNYCH MisT
NUMBER OF NEW CONSUMPTION POINTS
1998 15,98 139 950 33
1999 14,23 80800 15
2000 17,84 122 760 22
2001 6,95 41350 18
2002 4,12 24 250 14
2003 1,21 63 640 12
2004 9,99 59 560 31
2005 13,99 79070 74
2006 17,81 100 700 77

2007 32,93 170 700 114
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NOVE PRIPOJENE ODBERY ENERGIE CHLADU
NEWLY CONNECTED CONSUMPTION OF COLD ENERGY

PocET NovYcH

Y VY ODBER CHLADU (MWh/ROK] P q
ROK NAPOJENI | CONNECTION YEAR Czﬁ;:(?z::ov;ﬁ::u??x\jyﬂ T — CON(SUMPTION z GI/N) - OFO:::,R::;: :,\,I;LON o
2003 3,42 4000 2
2004 15 900 1
2005
2006

2007 1,82 1800 2




VYROBNIi A ROZVODNA ZARIZENi | PRODUCTION AND DISTRIBUTION EQUIPMENT

V oblasti vyrobntho a rozvodného zafizeni se veskeré cinnosti spolecnosti v roce 2007 soustredily
predevsim na zlepseni ekonomie provozu, a s tim Uzce souvisejici zvy3eni spolehlivosti celé vyrobnf
technologie. Nemal& pozornost byla takiéz vénovana ekologii kompletniho provozu.

V pribehu roku byly zrealizovany investiéni akce o celkovém objemu 93.331 tis. K& a opravy
ve wii 107.560 tis. Ke.

Nejvyznamné&jsi investiéni akel roku 2007 byla vystavba susici linky biomasy v prostoru skléd-
ky paliv. Zdrojem tepla pro suseni biomasy je odpadni teplo ze spalin granulacnich kotld. Tato
investice zlepsila ekonomii spalovani na fluidnim kotli, kde je spoluspalovéno uhli s biomasou,
a wyznamné piispéla ke zvyseni objemu spoluspdlené biomasy. Diky tomu doslo ke zdvojnasobent
objemu vyrobené elekirické energie z obnovitelnych zdroji.

Mezi dalsi dolezité investice paffila vyména dozité technologie michactho centra Il, kierd kromé zvwy3eni
spolehlivosti michactho centra pfinese i podstatné snizeni prasnosti v celém aredlu spolecnosti.
Pro dalsi zwyseni dodavky elektrické energie, v leinich mésicich vyrobené na profiloké turbing TG,
byla zrealizovana dalsi sekce suchého kondenzatoru, diky cemuz se vykon turbiny zwsil o 25 %.
Za Geelem zwyieni spolehlivosti byla na turbing TG1 provedena vyména jejtho systému ochran. Jednalo
se o Casové velmi ndrocnou akci, profoZe viasini montdz véeiné néslednych zkousek musela prob&hnout
behem dvoutydenni odstdvky. Pribéh to opravy byl planovén nikoliv ve dnech a tydnech, jako u jinych
akef, ale v hodinéch. MonidZ proto Edstecné probéhla jiz pred viasini odstévkou turbiny za provozu.

Pro dodrzovani sprévného chemického rezimu, a tim i Zivotosti celé technologie, byla na prelomu
rokd 2007 a 2008 zahdjena 1. etapa vymény vzorkovacich stanic véetng automatického
davkovani chemikalii pro parni kofle.

Vyznamnou akei v oblasti dodavky energie chladu bylo rozsifeni stévajici stanice chladu v aredlu

In the area of the production and distribution equipment of the company, all activities in 2007
focused especially on improvement of the operating economy and the closely related increase in
reliability of the entire production technology. High attention was also paid to the ecology of the
entire operation.

Throughout the year, investment actions were implemented in an overall volume of CZK 93,331,000
and repairs amounting to CZK 107,560,000.

The most significant investment action in 2007 was the construction of the biomass drying line
in the premises of the fuel dump. The heat source for drying biomass is waste heat from the flue
gases of the granulation boilers. This investment improved the economy of the combustion in the
fluid boiler, where coal is combusted together with biomass, and this contributed significantly to
the increase of the volume of combusted biomass. Thanks to this, the volume of electric energy
produced from renewable sources doubled.

Among further important investments was the replacement of the obsolete technology of mixing
centre Il, which besides the increase of reliability of the mixing centre will also bring a significant
decrease of dustiness throughout the company complex.

For further increase of the electric energy delivery in summer produced af counter-pressure turbine TG,
another section of the dry condenser was implemented, thanks fo which the turbine output increased
by 25%.

For the purpose of increasing reliability, replacement of the protection system was performed at
turbine TG1. It was a very fime demanding action, because the actual assembly including the
subsequent tests had fo take place during a two-week shutdown. The course of this repair was
therefore planned not in days and weeks as with other actions, but in hours. The assembly therefore
partially took place before the actual shutdown of the turbine during operation.
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Fakulini nemocnice Plzefi - Llochotin o dalii chladici jednotku s wykonem 700 kWech.

Koncem roku 2007 probéhlo pretypovant fluidniho kofle K& na parni wkon 190 t/h, coz prineslo
kromé obecného zvyseni instalovaného vykonu i v&tsi moznosti pii poskytovani podpomych sluzeb
vyroby elekirické energie.

Stejné jako v predchozim roce byl ve wrobé podporovéan dtlum ekonomicky méné vyhodné
vyroby fepelné energie na satelitnich vytopndch, coz vyvrcholilo viasini demolici vytopny Bory
a odpojenim vytopny Svétovar od rozvodné tepelné sité. V soucasné dobé spolecnost disponuje
pouze jedinou vytopnou Doubravka, kierd slouzi ddle jako zdlozni zdroj tepla pro horkovodni
napdjec Wchod.

Rok 2007 hodnoti spolecnost z pohledu wyroby jako velmi Usp&sny rok, coz potvrzuje i skutec-
nost, ze vyroba viech energif byla v pribéhu roku plynuld, bez vétsich poruch.

Kromé& uvedenych okci byla zrealizovéna fada dalsich mensiho rozsahu. V' ramci plénova-
nych odstévek byly postupné revidovény viechny dilezite casti technologie veemé elekirického
zaffzeni a rozvoden.

Provoz distribuéni sekundami tepelné sité véetné navazujicich predavacich stanic, kterou mé spo-
lecnost od 1. 5. 2006 pronajatou od Statutdrniho mésta Plzng, zajistovala i naddle spolecnost
v pribehu roku 2007 prosttednictvim dceefing spolecnosti Plzeriské sluzby, a.s.

For adherence to the correct chemical mode and thus also the service life of the entire technology,
the 1st phase of replacement of the sampling stations commenced af the end of 2007 and beginning
of 2008 including the automatic dosing of chemicals for steam boilers.

An important action in the area of cold energy was the expansion of the existing cocling sfation in the
complex of Faculty Hospital Pilsen - Lochotin with another cooling unit with an output of 700 kWe.

At the end of 2007, retyping of fluid boiler K6 to steam boiler 190 t/h took place, which also
brought higher possibilities when providing support services of electric energy production, besides
the general increase of the installed output.

As well as in the previous year, dampening the economically less advantageous production of
heat energy in satellite heating plants was supported in production, which culminated in the actual
demolition of the Bory heating plant and disconnection of the Svétovar heating plant from the
distribution heat network. Currently, the company has only one heating plant, Doubravka, which
confinues fo serve as a backup heat source for the East hot water feeder.

2007 is evaluated by the company from the standpoint of production as very successful, which is also
confirmed by the fact that the production of all energy was continuous throughout the year, without major
failures.

Besides the aforementioned actions, many additional smaller ones were implemented. VWithin the
scope of the planned shutdowns, all the important fechnological parts were gradually revised,
including the electric equipment and substations.

The operation of the distribution secondary heat grid including the linked transfer stafions, which
the company has leased since 1 May 2006 from the Statutory City of Pilsen, was also secured
by the company throughout 2007 via the subsidiary Plzeriské sluzby, a.s.
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REKAPITULACE VLASTNIHO VYROBNIHO ZARIZENi | ReEcAPITULATION OF OWN PrRODUCTION EQUIPMENT

VYkoN CELKOVY VYKON
CarAciTY CONNECTED (MWh) PERFORMANCE IN TOTAL
CENTRALNI TEPLARNA DOUBRAVECKA | CENTRAL HEATING PLANT IN THE DOUBRAVECKA STREET
2 HORKOVODNI KOTLE O VYKONU 34,8 MW | 2 HOT-WATER BOILERS WITH PERFORMANCE OF 34.8 MW 69,6 MW
2 PARNI KOTLE GRANULACNI PRASKOVE O VYKONU 128 MW | 2 GRANULATION POWDER STEAM BOILERS WITH PERFORMANCE OF 128 MW 256,0 MW 460,6 MW
1 PARNI KOTEL FLUIDNI O VYKONU 135 MW | 1 FLUIDISED BED STEAM BOILER WITH PERFORMANCE OF 135 MW 135,0 MW
1 PROTITLAKA TURBINA O VYKONU 70 MW, | 1 BACK-PRESSURE TURBINE WITH PERFORMANCE OF 70 MW, 70,0 MW,
137,0 MW,
1 KONDENZACNI ODBEROVA TURBINA O VYKONU 67 MW, | 1 CONDENSATION EXTRACTION TURBINE WITH PERFORMANCE OF 67 MW, 67,0 MW,
VYTOPNA DOUBRAVKA | HEATING PLANT IN DOUBRAVKA
4 HORKOVODNI KOTLE O VYKONU 5,8 MW | 4 HOT-WATER BOILERS WITH PERFORMANCE OF 5.8 MW 23,2 MW 23,2 MW

STANICE CHLADU PLzENsSKY PrAzDROJ | CoLp POWER STATION IN PiLsNER URQUELL

STANICE CHLADU ZAPADOCEKA UNIVERZITA | CoLb POWER STATION IN UNIVERSITY OF WEST BOHEMIA

STANICE CHLADU FAKULTNI NEMOCNICE LocHOTIN | CoLp PowEr STATION IN THE FAcuLTY HOSPITAL IN LocHOTIN

AOC DvorAk (GALERIE DvoRAk) SLovany | AOC Dvorak (Dvorak GALERY) SLOVANY

PARKHOTEL PLZEN | PARKHOTEL PILSEN
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REKAPITULACE VLASTNIHO ROZVODNEHO ZARIZENI | ReEcAPITULATION oF OWN DisTrRIBUCTION EQUIPMENT

CELKEM | TotaL

TEPELNA it PAROVODNI (V KM) | WATER STEAM HEAT NETWORK (IN KM) 2,8
TEPELNA sit KONDENZATNI (v KM) | CONDENSATE HEAT NETWORK (IN KM) 2,8
216,3
TEPELNA siT HORKOVODNI (ROZVINUTA DELKA V KM) | HOT-WATER HEAT NETWORK (IN KM) 202,3
TEPELNA siT TEPLOVODNI (ROZVINUTA DELKA V KM) | WARM-WATER HEAT NETWORK (IN KM) 8,4
POCET PREDAVACICH STANIC | NUMBER OF HEAD ENDS 210

REKAPITULACE PRONAJATEHO ROZVODNEHO ZARIZENi | RECAPITULATION OF LEASED DISTRIBUCTION EQUIPMENT

CeLKem | TotaL

TEPELNA Sf TEPLOVODNI (ROZVINUTA DELKA V kM) | WARM-WATER HEAT NETWORK (IN ki) 1241

PoCET PREDAVACICH STANIC | NUMBER OF HEAD ENDS 18

POCET LOKALNiCH KOTELEN | NUMBER OF LOCAL BOILER ROOMS 14




