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VYROBA, DODAVKA A ROZVOD TEPELNE ENERGIE A ENERGIE CHLADU | PropucTioN, SuppLy AND DisTRIBUTION OF HEAT AND CoLD ENERGY

Spolecnost vyrdbi tepelnou energii na centralni tepldmé, jedné vyiopné a 14+ lokdlnich kotel-
néch. Tyto zdroje jsou navzdjem propojeny systémem pdfeinich primémich nopdiject a jednoho
parovodu, coz umoziuje maximalni mozné vyuZitf kombinované wyroby tepla a elekirické energie
na centrélni teplamé.

Prostfednictvim primdrnich horkovodnich a porm’ch siti, sekundarnich tep|ovodm’ch sitf
a 328 predavacich stanic zdsobovala spolecnost ke konci roku 2 007 celkem 1 840 odbérnych
mist 1155 zdkaznikd na témér celém Ozemi mésta Plzné.

V roce 2007 vyrobila spolecnost na centralni teplémé 7 523 TJ, na vyfopndch a lokdlnich kotel-
nach 16 T a pro méstskou &ast Skvrmany nakoupila 224 T) tepelné energie. Odbératelom tepla
bylo celkové proddno 3 255 T] tepelné energie za primémou cenu 243,25 K&/GJ, ve skladbé
46 % bytovy sekior a 54 % nebytovy sekior. TakiéZ v tomto roce nabizela spolecnost dodavky
fepelné energie pro poltieby vytdpéni v mimotopném obdobf za 50% , tzv. lemni ceny.

Doddvky tepelné energie byly v prib&hu roku zajistovany plynule bez prerusent. Jako jiz v minulych
lefech, také v roce 2007 byla zrusena letnf celozévodni odstavka a lokalni odstévky horkovodni
sité byly pouze nékolikadenni. Podil lokdlnich wiopen na celkové vyrobé a tedy i doddvee tepelné
energie se z ekonomickych didvody rok co rok snizuje.

Planované rocni hodnoty prodeje fepelné energie se podaifilo splnit na 86,8 %. Rok 2007 byl

z pohledu rocnf uziteéné doddvky slabsim rokem. Stagnujici wvoj uzitecné doddévky je zapficinén

The company produces heat energy at the central heat generation plant, one heating plant, and
14 local boiler rooms. These sources are mutually connected by a system of spine primary feeders
and one steam duct, which allows for the maximum possible utilisation of the combined production
of heat and electricity af the central heat generation plant.

As at the end of 2007, via the primary hot water and steam networks, secondary hot water
networks and 328 transfer stations, the company had supplied as af the end of 2007 a tofal of 1,840
consumption points and 1,155 customers throughout nearly the entire territory of the city of Pilsen.

In 2007, the company produces 7,523 T) at the central heat generation plant, 16 TJ af the
heating plants and local boiler rooms, and for the city district of Skvriiany, it purchased 224 T) of
heat energy. To the heat consumers, a fotal of 3,255 T) of heat energy was sold for the average
price of CZK 243.25 CZK/ G}, in the composition of 46% to the residential sector and 54% to the
non-residential sector. Also in this year, the company offered heat energy supplies for heating needs
in the non-heating period for 50% - summer prices.

Heat energy supplies were secured smoothly throughout the year, without inferruptions.
As in previous years, in 2007 the summer plantwide shutdown was cancelled, and local
shutdowns of the hot water network only lasted several days. The share of local heating plants
in the overall production and therefore also the supply of heat energy decreases year by year, for
economic reasons.

The planned annual values of heat sales were met in 86.8%. 2007 was, from the standpoint
of the annual useful supply a weaker year. The stagnant development of the useful supply was
caused especially by the economic behaviour of the customers in the residential sphere and the
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predeviim ekonomickym chovanim zékaznikd v bytové sfére a velmi teplym probéhem prvni polo-
viny topného obdobf roku. Diky zméné vlastnictvi k nemovitostem se projevuji ocekévané dspory
ve spotiebé tepelné energie vlivem investic do zkvalitnéni tepelné-technickych viastnosti bytowych
objekiti. Pokles v celkové spotiebé tepelné energie se daif eliminovat spotfebou nové pripojenych
odbérmnych mist.

V roce 2007 byli pfipojeni dva novi odbératelé energie chladu. Jednalo se o nové administrativng-
-obchodni centrum Galerie Dvotdk v lokalité Slovany s vykonem 1 MWei a hotelovy komplex Park-
hotel Plzef v lokalité Bory s vykonem 120 kWeyy. Také v roce 2007 se pokracovalo na zékladé dob-
rych zkugenosti stévajictho odbératele Fakulinf nemocnice Plzef v rozsifeni dodévek energie chladu
v lochotinském aredlu vybudovanim nové chladici jednotky o wkonu 700 kWey pro pofieby
gynekologicko-porodnické kliniky.

V roce 2007 bylo dodéno odbératelom energie chladu celkem 3 193 MWh energie chladu.
Rok 2007 byljiz druhym rokem, kdy byla spolecnost ndjemcem a provozovatelem tepelného zafizent
v majetku Statutérniho mésta Plzefi. Tafo zména ve zpUsobu provozovani sekundamni ésti distribuce
tepelné energie ma za ndsledek razanini zvyieni poctu odbératell fepelné energie, a to predeviim
odbératelt na sekundamf tepelné siti. Charakteristickymi predstaviteli fohoto typu odbératele jsou

Spolecensivi viastnikd bytowych jednotek, kterd vznikla v pribéhu privatizace stamich bytd.

very hot first half of the heating period of the year. Thanks to the change of the ownership of
the realties, the awaited savings in heat energy consumption showed due to the investment into
the improvement of the quality of the thermaltechnical properties of residential buildings. The
decrease of the total heat energy consumption is successfully eliminated by the consumption of the
newly connected consumption points.

In 2007, two new consumers of cold energy were connected. These were the new
administrationbusiness centre Calerie Dvorak in the Slovany location with an  output  of
1 MWc and the Parkhotel Pilsen hotel complex in the Bory location with an output of
120 kWe. Also in 2007, the expansion of the cold energy supplies continued on the
basis of good experience with the existing consumer, the Faculty Hospital Pilsen in the
Llochotin complex, by building a new cooling unit with an output of 700 kWc for the needs of the
gynaecologicalmaternity clinic.

In 2007, a total of 3,193 MWh of cold energy was supplied to the consumers.

2007 was the second year when the company was a tenant and an operator of the heat
equipment in the property of the Statutory City of Pilsen. This change in the method of operation
of the secondary part of the heat energy distribution resulted in a fierce increase of the number of
heat energy consumers, especially the consumers of the secondary heat network. Characteristic
representatives of these types of consumers are Associations of Owners of Apartment Units, which
were created during the privatisation of national apartments.
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Dodévka, nékup a prodej tepelné energie v TJ a primérmé roéni venkovni teploty ve °C Celkové uzite¢né dodévka (prodej) v TJ, jeji rozd&leni a prom&rné mésieni venkovni
v letech 1998 - 2007 teploty ve ©C v prib&hu roku 2007

Supply, purchase, and sales of heat energy in TJ and average annual external tempe- Total useful supply (sales) in TJ, its division and average monthly outside femperatures
ratures in °C in 1998 - 2007 in °C during 2007
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VYROBA A DODAVKA ELEKTRICKE ENERGIE | PRODUCTION AND SuUPPLY OF ELECTRIC

The company produces electricity using modern equipment for the combined production of electric

Elekirickou energii vyrdbi spole¢nost na modernim zafizen! pro kombinovanou vyrobu elekirické
a fepelné energie. Zafizenf se sestdvd z jedné dvoutélesové pretlakové turbiny s jednim regulovo-
nym odbé&rem a generdtorem o jmenovitém vykonu 70 MW, a jedné jednotélesové kondenzacni
furbiny se dvéma regulovanymi odbéry o jmenovitém vykonu 67 MW, .

Od kvétna roku 2007 provozuje spolecnost nové zafizen! pro energetické vyuzivani skladkové-
ho plynu, které vybudovala na sklédce komundiniho odpadu Chotkov. Jednd se o kogeneracni
jednotku s elekirickym vykonem 120 kW, o jmenovitém napéti 400 V, kterd dodava elekifinu
do rozvodné sité 22 kV spolecnosti CEZ, a.s. Do konce roku vyrobila tato jednotka 522 MWh
,zelené” elekifiny.

Vyhradnim odbératelem silové elekifiny byla v roce 2007 spolecnost CEZ, a.s., se kierou mé
spolecnost od roku 2005 uzavienou kupni smlouvu na odbér elekifiny. Predchozi smlouva s regi-
ondlni distribuéni spolecnosti ZCE byla v roce 2002 upravena s ohledem na moznost poskytovant
podpUmych sluzeb vici nadiazené pienosové soustavé. Druhym odbératelem elekifiny, podpir-
nych sluzeb se od roku 2001 stal provozovatel prenosové soustavy akciovd spole¢nost CEPS,
pro kierou spolecnost i v roce 2007 rezervovala a doddvala na zékladé rocnich smluv a pro-
sttednictvim denniho frhu s elekifinou certifikované podpdmé sluzby fj. primami regulaci frekvence,

sekundarni a tercidlni reguloci wkonu.

and heat energy. The equipment consists of one two-body overpressure turbine with one regulated
consumption and a generator with a rated output of 70 MW, and one single-body condensing
furbine with two regulated consumptions with a rafed output of 67 MW,

Since May 2007, the company has operated new equipment for the energy ufilisation of dump
gas, which it built at the Chotikov communal waste dump. It is a cogeneration unit with an electric
output of 120 kW, and a rated voltage of 400 V, which supplies electricity into the 22 kV
distribution grid of CEZ, a.s. By the end of the year, this unit had produced 522 MWh of “green”
electricity.

In 2007 the exclusive consumer of power electricity was CEZ, a.s., with which the company
concluded a purchase contract for electricity consumption in 2005. The previous contract with the
regional distribution company ZCE was modified in 2002 with regard fo the possibility of provision
of support services towards the superior transfer system. The second electricity support services
consumer since 2001 became the operator of the transfer system, CEPS, for which the company
also reserved and supplied, on the basis of annual contracts and via the daily electricity market the
certified support services in 2007, i.e. the primary regulation of frequency, secondary and fertiary

regulation of the output.
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Pro léta 2005 az 2007 se podafilo uspét ve vybérovém fizeni na doddvky sluzeb a spolecnost
uzaviela s akciovou spolecnosti CEPS fiilety kontrakt. Dalsi kontrakt na sluzby je a2 do roku 2010.
Plénovand roéni hodnota prodeje elekirické energie se podafila ve sledovaném roce splnit
na 108,5 % pii promémé prodejni cené 1.930,90 K&/MWh. Rozhodujici podil na dosazeni
dobré primémé ceny maji dodévky podpimych sluzeb, cena realizovand na dennim trhu
a v neposledni fadé i priplatky za spalovéni biomasy.

Otevient trhu s elekifinou k 1. lednu 2002 zastihlo spolecnost vyborné pripravenou a také v roce
2007 se pokracovalo ve velmi dobrych obchodnich vysledcich s elekirickou energii. Podafilo
se prodaf veskeré volné kapacity ve vyrobg elekirické energie vytvorené zkracenim plénovor-
nych odstavek, realizaci technickych opafent, které umoznily provozovat blok v letich mésicich
pri vy3§im vykonu.

Podaiilo se vytvorit vhodné technické podminky pro spolecné spalovani uhli s biomasou s mi-
nimem technickych poruch. Spolehlivost a ndslednou zajisténost siednanych obchod podpoii-
la perfekini spoluprace viech odbornych Usekd spolecnosti. S uspokojenim Ize konstatovat,
ze spolecnost i v roce 2007 dobie pokracovala v novych podminkdach energetiky, a ze si pipra-

vila dobrou pozici do dalsich neméné ndrocnych let.

For 2005 to 2007, we managed to succeed in the tender proceedings for supplies of services and the
company concluded a threeryvear contract with CEPS. Another service contract is valid until 2010.

The planned annual value of sales of electric energy was fulfilled in the monitored year at 108.5%
with the average sales price of 1,930.90 CZK/MWHh. The decisive share in achieving a good
average price was held by the supplies of support services, the price implemented in the daily
market, and last but not least, the surcharges for biomass combustion.

The opening of the electricity market as of 1 January 2002 found the company perfectly ready
and in 2007 we continued with good business results in electricity. VWe managed to sell all free
capacities in electricity production created by shortening the planned shutdowns and implementation
of fechnical measures, which allowed us to operate the block in summer at o higher output.

We managed fo create suitable technical conditions for the common combustion of coal with
biomass with a minimum of technical failures. The reliability and subsequent security of the agreed
business were supported by the perfect cooperation of all expert sections of the company. It can
be stated with satisfaction that the company also continued well in the new conditions of the

energy industry in 2007 and that it prepared a good position for the following, no less demanding years.
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Vyroba elekirické energie v GWh v letech 1998 - 2007 Vyroba a prodej a elekirické energie v probshu roku 2007 v GWh
Electric Energy Production in GWh from 1998 - 2007 Electric energy production and sales throughout 2007 in GWh
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Na pofizeni hmotného a nehmotného dlouhodobého majetku vynalozila spolecnost v roce 2007
financnf prostfedky v celkové wysi 318.164 tis. K&. Tyto investice byly pokryty z viastnich zdrojd spolec-
nosti. Dale zajistovala Plzefskd tepldrenskd, a. s. v uvedeném roce na zdkladé smlouvy o prongjmu,
provozovéni a udrzbé tepelného majetku investice do tepelného hospodarsivi mésta Plzné v cdstce
24.029,6 tis. K&. Tyto investice byly viak hrazeny v plné wysi méstem Plzni.

Nejvice investicénich prostiedkd v celkovém objemu 38.895 tis. K& smé&fovalo v oblasti wrobnich zdroji
jako v pfedchozim roce predeviim do wyroby fepelné energie spalovénim biomasy. Jednalo se prede-
viim o linku na susenf dfevni tépky pred spalovanim, o Gpravy kotle K& na spalovéni drevni stépky
spolu s uhlim a do pripravy kotle K7 na spalovani biomasy. Na zvyienf spolehlivosti a t&innosti vyroby
tepelné a elekirické energie bylo vynalozeno 29.326 tis. K&. Zde 3lo zejména o insfalaci novych
ochran turbiny TG1, rekonstrukei oviddant erpact stanice surové vody Roudnd véemé polozeni novych
sdélovacich kabelt mezi centrélni teplérnou a erpact stanici, rozsifen( suchého kondenzdtoru, vymé-
nu kompresoru €. 1 v kompresorové stanici, realizaci provozniho méfeni vodivosti na parnich kotlich
a zakoupeni nového kolového nakladace.

Na zlepseni Zivoiniho a pracovniho prostiedi mély kromé iz uvedenych akef pro spalovani biomasy
vliv dalsf investice s néklady 12.502 tis. K&. Slo pfedeviim o rekonstrukci michaciho centra II, pokra-
Covanti v realizaci centrélniho odsévéni prachu a popilku a o pokracujict rekultivaci odkalisté popilku
Plzen - Bozkov. Dulezitou akci pro obé piedchozi oblasti bylo &z dokonceni kogeneraéni jednotky
vyuzivaijici spalovant skladkového plynu na sklédce komundintho odpadu Chotikov.

Do zvyseni doddvek tepelné energie a jejich spolehlivosti investovala spolecnost v roce 2007 prostied-

In 2007 the company spent financial means in the total amount of CZK 318,164,000 for the purchase of
tangible and intangible fixed assefs. These investments were covered from the company’s own resources.
Furthermore, Plzenskd teplarenskd, a.s. secured investments info the heat management of the city of Pilsen
amounting to CZK 24,029,600 in the states year, based on the contract of lease, operation, and maintenance
of heat assets. These investments were, however paid in full by the city of Pilsen.

Most of the investment means, amounting to CZK 38,895,000 were directed in the area of production resources
as in the previous year, especially into the production of heat energy by biomass combustion. These were especially
the line for drying wood chips before combustion, modifications of the K& boiler for the combustion of wood
chips together with coal, and the preparation of the K7 boiler for biomass combustion. For the increase of the
reliability and efficiency of the production of heat and electric energy, CZK 29,326,000 was spent. In this
areq, the insfallation of new protections of the TG 1 turbine, reconstruction of the control of the Roudna pumping
station for raw water, laying of new communication cables between the central heat generation plant and the
pumping station, expansion of the dry condenser, replacement of Compressor No. 1 at the compressor stafion,
implementation of the operating measurement of the conductivity at the steam boilers, and the purchase of
a new wheel loader in particular, fook place.

Other investments with costs of CZK 12,502,000 had an influence on the improvement of the environment
and the working environment, in addition to the aforementioned actions for biomass combustion. These were
especially the reconstruction of Mixing Centre I, continuing with the implementation of the central dust and fly
ash extraction, and the continuing reclamation of the Pilsen - Bozkov sludge bed for fly ash. An important action
for both previous areas was also the completion of the cogeneration unit using the combustion of the dump gas
at the Chottkov communal waste dump.

In 2007 the company invested resources amounting to CZK 196,094,000 info the increase of supplies of
heat energy and their reliability. Of this sum, CZK 178,116,000 were used for the infernal heat networks
and new fransfer stations and CZK 17,978,000 were spent for the expansion of the cold energy supplies.
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ky v celkové wysi 196.094 tis. K&, Z téfo castky pripadlo na viasini fepelné sité a nové predévaci

stanice 178.1106 fis. K& a na rozsffeni doddvek energie chladu 17.978 fis. K&. Nejvéfsi naklady
byly vynalozeny na piipojeni novych odbérateld v oblasti Kollérovy a Karlovy ulice, v oblasti
Sedléckovy a Riegrovy ulice, na piipojeni novych bytovych domd U JeZiska a budovy Povodi
Vltavy s. p., na pfipojeni oblasti nového zimniho stadiénu ve Studentské ulici na Kodutce, na zajisténi
vytdpéni zahradnického aredlu WW Flora na Doubravee a na prelozku horkovodu v souvislosti
s likvidact vytopny Bory a s novym vyuZitim tohoto zemf. Nové investice v doddvce chladu se tykaly
rozsffeni chlazeni ve Fakulini nemocnici Plzen - Lochotin a dokonceni stanice chladu pro obchodné-
-administrafivni centrum Dvofdk na Slovanech.

V oblasti rozvoje vypocetni techniky a pocitacové sité investovala spolecnost 2.083 tis. K&.

V roce 2007 byly v souvislosti s odkoupenim aredlu ZRUD od spravce konkurzni podstaty, maijiteld
rodinnych domkd a realitni kanceldfe zakoupeny nemovitosti ve vyii 28.944 tis. K&, z nichz po od-
prodeji 2 ndhradnich rodinnych domkd na zdkladé sménné smlouvy zistaly Plzefiské teplarenské, a. s.
v majetku nemovitosti v hodnoté 19.859 tis. K&. Po demolici budov zistaly v majetku spolecnosti
pozemky v hodnoté 7.894 tis. K&, kieré mohou v budoucnu slouzit k rozvoji aredlu teplérny.
Zbyvajict investiéni prostfedky vynaloZila spolecnost na nékteré dalsi drobné stavby, pfipravu vystavby
nové administrativni budovy, fechnickd zhodnocenf stévajictho majetku a na ndkupy hmotného majetku
v oblasti techniky administrativy a mechanizaénich prostredkd.

Necerpani rocnich planovanych invesficnich prostfedkd z cizich zdroji (Gvéru) bylo zpisobeno posu-

nem zahdjenf realizace IV. etapy vystavby.

The highest costs were spent for the connection of new consumers in the area of the Kollarova and Karlova
streets, in the area of the Sedlackova and Riegrova streets, for the connection of the U Jeziska new apartment
buildings and the building of Povodi Vitavy s.p., for the connection of the area of the new winter stadium in
the Studentska street in Kosutka, for securing the heating of the WWW Flora gardening complex in Doubravka,
and for the realignment of the hot water line in connection with the disposal of the Bory heating plant and
the new utilisation of this territory. The new investments in the cooling supply were related to the expansion of
cooling in the Faculty Hospifal Pilsen - Lochotin and the completion of a cooling station for the Dvorak business
and administrative centre in Slovany.

In the area of development of the computer equipment and the computer network, the company invested
CZK 2,083,000.

In 2007, in relation to the purchase of the ZRUD complex from the receiver, the owners of family houses, and
the realty agency, realties amounting to CZK 28,944,000 were purchased, of which affer the sale of 2 spare
family houses based on an exchange contract, realties amounting to CZK 19,859,000 remained in the
property of Plzefiskd teplarenskd, a.s. After the demolition of the buildings, land amounting to CZK 7,894,000
remained in the property of the company, which will serve for the development of the heat generation
plant in future.

The remaining investment means were spent by the company for other minor buildings, preparation
of the construction of the new administrative building, technical value improvement of the existing asses,
and purchases of fangible assets in the area of administration equipment and mechanisation means.

The lack of drawing of annual planning investment means from foreign sources (credit) was caused by the shift
of commencement of implementation of Consfruction Stage IV.
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PREHLED VYZNAMNYCH INVESTICNICH AKCi vV ROCE 2007
SUMMARY OF IMPORTANT INVESTMENT ACTIONS IN 2007

PLAN (v Tis. K&) SKUTEENOST (v Tis. K&)
PLaN (N TH. CZK) REeALITY (IN TH. CZK)
Rozvo) TEPELNYCH SiTi VEETNE NOVYCH PREDAVACICH STANIC A STANIC CHLADU
195.800 196.094
DEVELOPMENT OF HEAT NETWORKS INCLUDING NEW TRANSFER STATIONS AND COOLING STATIONS
PRiPRAVA STAVBY KOTLE K7 - IV. ETAPA
126.500 5377
PREPARATION OF CONSTRUCTION OF K7 BOILER - STAGE IV
SUSENI BIOMASY
32.000 32792
BiOMASS DRYING
NovE ocHraNY TG
5.000 6.836
NEw PROTECTIONS OF TG1
REKONSTRUKCE OVLADANT CS ROUDNA
4.000 3.964
RECONSTRUCTION OF CONTROL OF CS ROUDNA
VYsAVAC CENTRALNTHO ODSAVANT
3.500 3.018
CENTRAL EXTRACTION VACUUM CLEANER
ROZSIRENT SUCHEHO KONDENZATORU
8.000 4.234
DRY CONDENSER EXPANSION
REKONSTRUKCE MiCHACIHO CENTRA MC Il
8.600 8.535
REcONSTRUCTION OF THE MC |l MIXING CENTRE
VYMENA KOMPRESORU €. 1
2.000 2.097
CoMPRESSOR NO. 1 REPLACEMENT
KOGENERACNI JEDNOTKA SKLADKA CHOTIKOV — DOKONCENT
5.570 5.030
CHOTIKOV DUMP COGENERATION UNIT — COMPLETION
ProvozNi MERENT vobivosTi kotd K4, K5 A Ké
! 6.000 4779
OPERATING MEASURING OF K4, K5, AND K6 BOILER cCONDUCTIVITY
NoVY KOLOVY NAKLADAC
0 2677
NEW WHEEL LOADER
REKULTIVACE ODKALISTE BozZkov 0 940
BozKOV SLUDGE BED RECLAMATION
RozvO) INFORMATIKY
2.500 2.083
INFORMATICS DEVELOPMENT
NAkup NEMOVITOST
0 28.944
REALTY PURCHASE
OSTATNI INVESTICE
34.100 10.764
OTHER INVESTMENTS
CELKEM FINANENI ZDROJE
433.570 318.164

FINANCIAL RESOURCES, TOTAL
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PREHLED CELKOVYCH INVESTICNiCH NAKLADU V JEDNOTLIVYCH LETECH
OUTLINE OF TOTAL INVESTMENT COSTS IN INDIVIDUAL YEARS

PokryTo (MiL. K&) | CovereD (MiLLioNs oF CZK) 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
VLASTNi ZDROJE | OwN RESOURCES 229,4 174,1 98,2 57,5 164,1 164,8 213,3 217,2 237,0 318,2
Cizf DROJE - MEsTO | OTHER RESOURCES - CiTy OF PiLsEN 26,5 10,4 23,0 8,5 14,1 21,2 43,0

Uvir | Crepir 819,5 321,3 20,2

Ceikem | Torat 1.048,9 495,4 144,9 67,9 187,1 173,3 227,4 238,4 280,0 318,2




EkoLOGIE | ENVIRONMENTAL PROTECTION

Z&vazné podminky pro provoz centrdiniho zdroje spolecnosti v Doubravecké ulici, stanovené
integrovanym povolenim, byly v pribéhu roku 2007 plnény. Integrované povoleni bylo rozsifeno
zménou &. 2, kterd povolila provedeni dlouhodobé spalovaci zkousky hnédého uhli, biomasy a tuhého
alternativniho paliva na fluidnim kotli K&. Déle bylo povolent rozsifeno zménou &. 3 se souhlasem
k rozsitent stavajiciho vyrobniho zafizeni o kogeneraéni jednotku spalujici biomasu véetné sklado-
vaci haly biomasy a susémy biomasy. Zaroven byly v integrovaném povolenf snizeny emisnf limity
SO, pro stévaiici kotel K& na 400 mg,/Nm? a urceny emisni limity pro novou kogeneraéni jednot-
ku. Bylo rozsifeno i povoleni na spalovani biomasy ve formé peletek v parnich kotlich K4
a K5 do 30 % hmotnosti uhli. Fluidnf kofel K& moze spalovat dievni stepku do 25 % hmotnosti uhl.
Objemy odpadt ze spalovani maii klesajici tendenci zasluhou vyuziti certifikatd na wyrobu obou
michacich center a dodévce produkiu odbérateldm formou certifikovaného vyrobku. V roce 2007
fo piedstavovalo teméi 21 % z celkové produkce vedlejsich energetickych produkit. Produkce
nebezpecnych odpadi md ustaleny wvoj. Nejvéfsi polozkou jsou zaolejované odpadni vody
z provozu centrélniho zdroje, predevsim ze zachyié jimky pod turbinou TG 1 a z odlucovact
oleje. Mnozstvi ostatich odpadd je ovlivnéno zejména stavebni suti z planovanych oprav.

V roce 2007 se podarilo zachovat pokles emisi do ovzdusi véeiné snizovani emisi na 1 GJ vyrobe-

né fepelné energie. Nezanedbatelny vliv na snizeni emisi md tmér dvojndsobné mnozstvi spalené

The binding conditions for the operation of the central source of the company in Doubraveckd
Street, defermined by the integrated permit, were fulfilled throughout 2007 The integrated permit
was expanded by Change no. 2, which permitted the performance of the longferm combustion
festing of lignite, biomass, and solid altemative fuel in fluid boiler K6. Furthermore, the permit was
expanded by Change no. 3 with consent to the expansion of the existing production equipment
with the cogeneration unit combusting biomass, including a storage hall for biomass and biomass
drying room. At the same time, the emission limits of SO, for the existing K& boiler were decreased
to 400 mg/Nm? and emission limits for the new cogeneration unit were defermined. In addition,
the permit for biomass combustion in the form of pellets was expanded in steam boilers K4 and
K5 up to 30% of the coal weight. Fluid boiler K& can combust wood chips up to 25% of the coal
weight.

The volumes of waste from combustion have a decreasing tendency thanks fo the utilisation of
certificates for the production of both mixing centres and the delivery of the product to the consumers
in the form of a certified product. In 2007, this represented almost 21% of the overall production
of secondary energy products. The production of hazardous waste has a stable development.
The highest item is ocily wasfe water from the operation of the central source, especially from the
catch pit under turbine TG 1 and from the oil separators. The amount of other waste is influenced
especially by building debris from planned repairs.

In 2007, we managed fo preserve the decrease of emissions into the atmosphere including a

decrease of the emissions per GJ of heat energy produced. A significant effect on the emission
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biomasy profi predchozimu roku v objemu 59 247 t biomasy. Toto mnozstvi spdlené biomasy
predstavuje Usporu 46 tis. tun hnédého uhli ¢i snizeni poplatkd za emise do ovzdusi o 16 K
na 1 T vyrobené tepelné energie proti roku 2006. Dlouhodobd provozni zkouska spoluspalovani
tuhého alternativntho paliva, biomasy a hnédého uhli na fluidnim kotli K& probéhla tsp&ing. Zaroven
s vyhodnocenim priibéhu této zkousky byl pozadan Krojsky Gfad Plzeriského kraje o povolent
spalovant tuhého alternativniho paliva na kotli K& do wyie 5 % hmotnosti hnédého uhli.

Emise CO, centrdIntho tepldrenského zdroje z fosilnich paliv a aditiv v celkové wii 803 024 t
CO, byla potvizena ovéiovatelem.

Spolieba surové vody proti piedchozimu roku mimé klesla na celkovych 2 356 tis. m®. V dalsich
letech se viak predpokladd jeijf nérdst nad mnozsivi povolené integrovanym povolenim a fo predevsim
v souvislosti s doddvkou pitné vody do pivovaru a vystavbou nového kotle K7 na biomasu spolu
s rozsifenim chladicich vé&zi. Vypousténd odpadni voda z centrélntho zdroje v roénim objemu
333 tis. m® a ze sloziste popelovin Bozkov v ro¢nim objemu 62 tis. m® odpovidala kvalitativnim

ukazateldm integrovaného povolent.

decrease is caused by nearly double the quantity of combusted biomass as compared tfo the
previous year at a volume of 59,247 t of biomass. This amount of combusted biomass represents
savings of 46,000 tons of lignite or a decrease of the fees for atmospheric emissions by 16 CZK per TJ
of produced heat energy as compared to 2006. The longterm operating test of simultaneous
combustion of solid alternative fuel, biomass, and lignite in fluid boiler K& was successful.
Together with the evaluation of the course of this fest, the Regional Authority of the Pilsen Region
was asked for a permit to combust solid alternative fuel in boiler K& up to the level of 5% of the
weight of lignite.

Emissions of CO, of the central heat generation source from fossil fuels and additives in the overall
amount of 803,024 t of CO, were confirmed by the verifier.

The consumption of raw water against the previous year dropped slightly to an overall
2,356,000 m®. In following years, however, growth to beyond the quantity permitted by
the infegrated permit is expected, especially in connection with the supply of fresh water to the
brewery and the construction of the new K7 boiler for biomass, together with the expansion of the
cooling towers. The drained waste water from the central source in an annual volume of 333,000
m® and from the Bozkov ash content storage in an annual volume of 62,000 m® corresponds fo the

quality indicators of the integrated permit.




EkoLOGIE | ENVIRONMENTAL PROTECTION

CELKOVA PRODUKCE TUHYCH ODPADU (V TUNACH) | TOTAL PRODUCTION OF SOLID WASTE (IN TONS)

2005 2006 2007
PRODUKCE ODPADD ZE SPALOVANI | WASTE PRODUCTION FROM INCINERATION 102 396 90179 73273
Z TOHO POPILEK | OF WHICH: FLy AsH 84796 73 529 57 347
skvira | Swae 11093 11198 9575
PRODUKT Z ODSIREN( | PRODUCT FROM DESULPHURISATION 6 507 5452 6 351

NEBEZPEENE ODPADY Z PROVOZNI EINNOSTI | HAZARDOUS WASTE FROM OPERATING ACTIVITY 54 64 55
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Mé&rné produkce emisi a popelovin (3kvéra a popilek) v kg / GJ vyrobeného tepla 1998 - 2007
Specific Production of Emissions and Ash (cinder and fly ash) Content in kg / GJ of Heat Produced from 1998 - 2007
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SKLADKA CHoTtikov | THE CHortikov Dump

Provozovéni skladky komundlniho odpadu Chotikov, kieré se datuje od roku 2004, se pevné zaclenilo
do strukiury spolecnosti a ddle rozffilo spekirum sluzeb poskytovanych nejen siroké podnikatelské
vefejnosti, ale i ob&andm. V soucasné dobé jsou viechny odpady ukléddany do aktivni kazety &. 2.
V roce 2007 bylo na sklddee ulozeno celkem 49 671,55 t odpadt, z toho vice jak 65 % tvorily
odpady komundini. Ddle byla dokongena rekultivace uzaviené kazety €. 1 a souéasné dobudovdn
systém na jimdnf sklédkového plynu.

V roce 2007 spolecnost instalovala a uvedla do provozu kogeneraéni jednotku o elekirickém vykonu
120 kW, pro energetické vyuzivani skladkového plynu. V probéhu roku byla jednotka vyuzivéana
na 93 % s promémym vykonem 113 kW,

Zodpovédné a s velkou pozomosti byla na sklddece fesena otazka likvidace skladkowych vod,
kterych se ze skladky odvezlo celkem 3 077 tun.

Kontrola Ceské inspekce Zivotniho prostredi ovéfila na konci roku 2007 a nésledné protokolarné potvr-

dila, Ze spolecnost pin z&vazné podminky stanovené v integrovaném povoleni pro skladku Chotikov.

The operation of the Chotikov communal waste dump, which dates back to 2004, has been sfrongly integrated
info the company structure and further expanded the spectrum of services provided not only to the wide
enfrepreneurial public, but also fo the citizens. Currently, all wasfe is sfored in active carfridge No. 2.
In 2007, a total of 49,671.55 t of waste was stored at the dump, of which more than 65% was communal
waste. Furthermore, the recommissioning of closed cartridge No. 1 was completed and the system for dump
gas was built simultaneously.

In 2007, the company installed and commissioned the cogeneration unit with an electric output of 120 kW,
for the energy utilisation of the dump gas. Throughout the year, the unit was utilised at a level of 93% with an
average output of 113 kW,

Responsibly and with great vigilance, the question of the disposal of dump water was solved, of which a total
of 3,077 tons were hauled from the dump.

The check of the Czech Environmental Inspection verified ot the end of 2007 and subsequently confirmed by

a protocal that the company fulfils the binding conditions determined in the integrated permit for the Chotikov dump.
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SPOTREBA PALIVA | FueL CONSUMPTION

Wroba fepelné a elekirické energie je ve spolecnosti zalozena na spalovani tuzemského paliva.
Jednd se o hnédé uhli dodévané spolecnosti Sokolovské uhelnd, a. s. o primémé whievnosii 13,66 M)/kg.
Ke stabilizaci a zapalovant fif pamich kotli na centrdnim zdroji se pouzivé zemnf plyn.

V roce 2007 se dafilo ddle udrzet nizkou hodnotu obou ukazateld mémé spotieby tfepla v palivu,
a fo jak na wyrobu, tok dodavku tepla a tim udrzet frend z uplynutych lef. Tenfo pozitivni trend je
dan predeviim realizact technickych opatieni s cilem zlepsit tepelnou O¢innost celého vyrobniho
zafizeni a pokracovénim minimalizace wyroby tepelné energie na kotlich lokdlnich vytopen s nizst
fepelnou U&innosti.

Diky sprévnému rozhodnuti z predchozich let o spalovani dievni si&pky mohla spolecnost i v tomfo
roce pokracovat v ekonomicky vyhodném smésném spalovani dievni $tépky s uhlim ve fluidnim
kotli. Spdlenim rocntho objemu 59 247 t dievni stépky se vyrobilo 64 140,4 MWh elekirické
energie v rémci obnovitelnych zdrojo.

Dosazené vysledky svédci o dokladné péci o provozovand vyrobni zafizeni a disledném sledo-

vani celé ekonomie provozu.

The production of heat and electric energy is based in the company on the combustion of domestic
fuel. This is lignite supplied by Sokolovska uhelna, a. s. with an average heat capacity of 13.66
MJ/kg. For the stabilisation and ignition of three steam boilers at the central source natural gas
is used.

In 2007, we managed fo keep the low value of both indicators of specific heat consumption in the
fuel, namely for the production and the distribution of heat, thus mainfaining the frend from previous
years. This positive frend is determined especially by the implementation of technical measures
with the goal of improving the heat efficiency of the production equipment and continuing fo minimise
the production of heat energy in boilers of local heating plants with lower heat efficiency.

Thanks fo the correct decision from previous years about combusting wood chips, the company
may continue in the economically advantageous mixed combustion of wood chips with lignite
in the fluid boiler. By combusting an annual volume of 59,247 t of wood chips, we produced
64,140.4 MWh of electric energy within the scope of renewable sources.

The results achieved prove the thorough care for the operated production equipment and strict
monitoring of the entire operation economy.




SPOTREBA PALIVA | FueL CONSUMPTION

Vyvoj spotteby paliv - mazut, TAP a skladdkovy plyn v tunéch, zemni plyn v tis. m? Vyvoj spotteby paliv - hnédé uhli a dievni $t&pka v tunach
Development of fuel consumption — crude oil, TAP and dump gas in tons, natural gas in thousands of m? Development of fuel consumption - lignite and wood chips in tons
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Mé&rné spotteba tepla v palivu na dodéavku tepla v GJ / GJ Mé&rné spotteba tepla v palivu na vyrobu tepla v GJ / GJ

Specific heat consumption in fuel for heat supply in GJ/GJ Specific heat consumption in fuel for heat production in GJ/GJ
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INFORMACNI SYSTEM SPOLECNOSTI | COMPANY INFORMATION SYSTEM

V roce 2007 byla v oblasti informatiky soustfedéna pozorost zejména na zkvalitnéni sluzeb
v datové siti spolecnosti. Stévaijici antivirovy systém byl rozsifen o modul pro filtrovéni nevyzaddané
posty, kfery vyrazné omerzil jeji mnozsivi v postovnich schrankach uzivateld. Rostouci poptdvka
po kvalinim pripojeni k Infernetu byla pokryta prechodem z dosud pouzivaného radiového spoje
s omezenou §itkou pdsma na nové optické pripojent, kferé umozni i v budoucnosti uspokoijit rostou-
ci poffeby vsech pracovnikd spolecnosti.

V oblasti hardware byla realizovdna vyména dvou wkonové a mordiné dozitych serverd. Rov-
n&z uzivatelsky hardware byl probézné obnovovan v souladu s potiebami jednotlivych stiedisek

a Usekd spolecnosti.

In 2007, attention in the area of informatics was focused especially on improvement of the quality
of services in the company data network. The existing antivirus system was expanded with
a module for filtlering unwanted mail, which significantly limited its quantity in user mailboxes.
The growing demand for a quality internet connection was covered by the fransition from the
radio connection with a limited bandwidth used so far to the new optical connection, which even
in future will provide satisfaction for the growing needs of all company employees.

In the hardware areq, the rep\ocemem of two servers, performonce and moroH\/ obsolefe, was
implemented. The user hardware was also continuously renewed in accordance with the needs of

the individual centres and company sections.
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INTEGROVANY SYSTEM MANAGEMENTU JAKOSTI A ZIVOTNIHO PROSTREDI | INTEGRATED SYSTEM OF QUALITY AND ENVIRONMENTAL MANAGEMENT

V breznu roku 2007 provedla spolecnost BVQI Czech Republic, s.r.o. kontrolni audit integrova-
ného systému managementu spolecnosti. Jednalo se o posledni kontrolni audit, kiery odstartoval
posledn’ rok ffiletého obdobi platnosti certifikatd, kieré osvédéuji shodu s pozadavky systémowych
norem jakosti ISO Q001 a environmentdlnich norem ISO 14001, Nadchdzejici rok 2008 bude
rokem, kdy spolecnost bude obhajovat systém integrovaného managementu pfi recertifikacnim
auditu.

Konfrolni audit probéhl velmi Usp&iné a ovéfovatel potvrdil splnéni viech podminek pro udélent
certifikétd o shodé s pozadavky norem ISO 9001 a 14001.

Rok 2007 znamenal pro spolecnost v této oblasti piedeviim stabilizaci tymu infernich auditord
a ziskavani dalsich zkusenosti s provadénim internich auditd.

Ve vyrobnim Useku spolecnosti bylo zahdjeno masivni prepracovani stévajici provozni dokumenta-
ce do digitaInf podoby a jeji sladéni s pozadavky systémovych norem jakosti, Zivoiniho prostiedi
a bezpecnosti prace. Tyto prace budou pokracovat i naddle.

V nadchdzejicim obdobi chce spolecnost ddle prohlubovat provézanost se systémem CSN EN
ISO/IEC 17025, dle kierého jsou akreditovény laboratore tak, aby byly déle zjiednoduseny postupy
stanovené jednoflivymi systémy.

In March 2007, BVQI Czech Republic, s.r.o. performed a check audit of the infegrated system
of company management. This was the last check audit that started the last year of the three-year
period of certificate validity, which certifies conformity with the requirements of system quality
standard 1SO 9001 and environmental standard ISO 14001. The following year, 2008 will
be the year when the company will defend the infegrated management system during the
recertification audit.

The check audit was passed very successfully and the verifier confirmed the fulfilment of all
conditions for the award of certificates of conformity with the requirements of standards 1ISO 001
and 14001.

2007 meant for the company especially the stabilisation of the team of internal auditors and
acquisition of further experience in performing internal audits in this area.

In the production section of the company, massive reworking of the exisfting operating documentation
into digital form and its harmonisation with the requirements of the system standards of quality,
the environment, and work safety commenced. These works will also continue in the following
period.

In the following period, the company wanfs to deepen the connection with the system CSN EN
ISO/IEC 17025, according fo which the laboratories are accredited so that the procedures
determined by individual systems are simplified further.




PERSONALNE - SOCIALNI OBLAST | PERSONNEL - SOCIAL AREA _

Za rok 2007 ¢inil promémy piepocteny pocet zaméstnancd spolecnosti 268, pricemz primémy

fyzicky pocet zaméstnanct ¢inil 273. K 31. 12. 2007 zaméstndvala spolecnost celkem 272
zaméstnancl, z toho 101 THP a 171 délnikd.

Odmériovani zamésinanct v probéhu roku bylo provadéno v souladu s kolektivni smlouvou.
Produkiivita préce z pridané hodnoty se proti predeslému roku zwsila o 15,2 %, proti roku 2000
pak 2,5 ndsobné. Pfidand hodnota na 1 zaméstnance vziostla za rok 2007 na hodnotu 3.461 tis. K¢,
kdyz v roce 2000 to bylo 1.364 tis. Ke.

Také v roce 2007 pokracovala spolecnost v zabezpeceni kvalitntho programu socidlntho rozvoje.
Spolecnost poskytovala prispévky na penziini pripojisténi, prispévky na rekreaci zaméstnancd
a pobyly déff, zajistovala plnohodnoiné zévodni siravovani a provozovala zavodni ordinaci s cilem,
co nejlépe zajistit z&vodni preventivni péci. Prostiednictvim prispévku odborové organizaci pispé-
la spolecnost na sportovni a kulturni akee.

Vzdélavaci ginnost byla v roce 2007 zaméfena na odborné kurzy a semindfe pro THP
a na profesnf rost délnikd, kierymi jsou predeviim periodickd skoleni ze z&kona. Spolecnost nabid-
la krétkodobé praxe studentim stiednich a vysokych skol. Jedendct zaméstnanct spolecnosti slozilo
Uspésné maturitni zkousku, dva zaméstnanci studuji vysokou skolu a jeden wys3i odbornou skolu.
Naddle probihaly pro zaméstnance kurzy némeckého a anglického jozyka.

Problematiku stiedniho managementu a TOP managementu fesila spolecnost dvéma outdoorovymi

For 2007, the average recalculated number of employees of the company was 268, while the
average physical number of employees was 273. As of 31 December 2007, the company
employed a total of 272 employees, of which 101 were THP and 171 were workers.
Rewarding of employees throughout the year was performed in accordance with the
collective contract.

The work productivity from added value increased as compared to the previous year by 15.2%,
2.5 times higher than in 2000.. The added value per employee increased in 2007 to the value
of CZK 3,461,000 , when in 2000 it was CZK 1,364,000.

Also in 2007, the company continued securing a quality programme of social development. The
company provided confributions for pension additional insurance, contributions for employee
recreafion and children’s stays, ensured full value company boarding and operated company
medical attendance with the goal of securing the best possible company preventive care. Via the
confribution to the union organisation, it contributed to sporting and cultural actions.

Educational activity in 2007 focused on expert courses and seminars for THP and the professional
growth of workers, which consists especially in periodic training according to the law. The company offered
shortterm practice to students of secondary schools and universities. Eleven employees of the company
successfully passed a school leaving exam, two employees study at university, and one at a higher expert

school. Courses in the German and English languages continued to take place for employees.
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wyjezdy, které krom jiného pozitivné prispély k vzdjemnému seznameni spolupracovniki v netra-
diénim prostredi a k vytrzen z kazdodenniho pracovniho stereotypu. Zaméstnanci si mohli v rémci
feseni spolecnych Ukold konfrontovat své nézory, ndméty ¢i stanoviska.

Rok 2007 zavrsil @ let existence vnifropodnikové spoiitelny. Tato nadstandardni sluzba klientom
- zaméstnancOm spolecnosti — byla v pribshu roku poskytovana ke vieobecné spokojenosti.
Zamésinanci vitaji poskytovani plicek, jejichz vyiizeni probihd velmi rychle. Nizsim drokem jsou
zwhodnény pUjcky poskytované pro bytové Geely. Spokojenost zaméstnancy je i s podstatnym
rozsffenim sité bankomats CSOB, prostrednicvim kieré je tato sluzba, véetnd moznosti vyuziti
platebnich karef, zamé&siancim poskytovana.

Na firemni akei poréddané zévérem roku pro viechny zaméstnance byli jiz pocivrié ocenéni nej-
lepsi pracovnici spolecnosti.

Cinnost persondiniho Useku, véetné konkrétnich &innosti pro zaméstnance, byla v probéhu roku
podrobné prezentovdna na nésténkdach v aredlu spolecnosti, firemnim infranetu a na strdnkach

firemniho Gasopisu, ktery informuje o akiudlnim Zivoté ve spolecnosti.

The problems of medium management and TOP management were solved by the company with
fwo outdoor frips, which among other things contributed positively fo the mutual familiarisation of
the employees in an untraditional environment and breaking free of the everyday work stereotypes.
The employees could compare their opinions, ideas, and standpoints within the scope of solving
common tasks.

2007 concluded @ years of existence of the infra-company savings bank. This above standard
service to clients — company employees — was provided throughout the year to general safisfaction.
The employees welcome the provision of loans, which are setiled very quickly. Loans provided
for residential purposes are advantageous due to the lower interest rate. The satisfaction of the
employees is also linked to the significant expansion of the network of CSOB ATMs, via which this
service, including the possibility of utilising credit cards, is provided fo the employees.

At the company event held af the end of the year for all employees, the best employees were
awarded for the fourth time.

The activity of the personnel section of the company including specific activities for employees was
presented in detail at the bulletin boards in the company complex, the company intranet, and the

company magazine, which provides information about current life in the company.
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Skladba dle véku Délka pracovniho poméru
Structure According to Age Employment Length
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VYVOJ A VYHLED SPOLECNOSTI | DEVELOPMENT AND OuTLOOK OF THE COMPANY

Hlavnim strategickym cilem akciové spolecnosti Plzefiskd tepldrenskd, a. s. je a bude i v pristich
letech spolehliva, ekologické a finanéné dostupnd vyroba a doddvka tepelné energie pro potieby
obyvatel, skol, nemocnic, instituci a podniki z&padoceské mefropole. Spolecné s wyrobou fepelné
energie budeme zajistovat efektivni wyrobu elekirické energie a energie chladu pfi dodrzovani
prisnych ekologickych limitd a respekiovani Zivomiho prostied.

Znacné finaneni prostiedky vynakladané na investice a opravy véetn& moderizace a pruznost
fizeni vyrobnich procest jsou garantem vysoké kvality a spolehlivosti dodavek viech produktd.
Spolecnost si uvédomuje Viiv swych akfivit na kvalitu Zivotntho prostfedi plzefiského regionu,
kieré s sebou wyroba elekirické a tepelné energie prindsi. Sefmost k Zivotnimu prostiedi, kierd
ie zakotvena v enviromentdini politice, je plné respekiovéna podnikatelskym planem spolecnosti
a promitd se do Ukoli ulozenych valnou hromadou.

Ke zlepseni zivoiniho prostiedi pfispiva snizovani odpadd ze spalovani a jejich wuziti k rekultivaci
byvalého odkalisté Bozkov, sanaci sklédky komundlniho odpadu Chotikov a k wrobé stavebnich
vyrobnich smési. Dlouhodob& dochdzi ke snizovani emisi koufovych plynt a vyraznému poklesu
vypousténych odpadnich vod. likvidace satelitnich vytopen Bory a Svéfovar znamend nejen zvy-
Senf kvality Zivota v téchto lokalitach, ale i uvolnéni pozemkd pro realizaci komerénich ¢i vefejné
prosp&snych zafizen.

Usili o sniZeni spotfeby fosilnich paliv se projevilo v dosud nejvy3sim navyseni spoluspalovani
predsusené biomasy ve fluidnim kotli K& a ve snizeni emisi oxidu uhlicitého. Techto vysledkd bylo
dosazeno realizaci vystavby susici linky biomasy, kde mimo suseni dochdzi také ke fridéni a dodr-
cenf biopaliva. Podstamé se tak zvwysila vhievnost a snizily vyrobné&-provozni problémy.

The main strategic goal of the corporation Plzefiskd tepldrenska, a. s. is and will be in the
following years the reliable, ecological, and financially affordable production and distribution of
heat energy for the needs of the inhabitants, hospitals, institutions, and companies of the VWestern
Bohemian metropolis. Together with the production of heat energy, we will secure the efficient
production of electricity and cold energy, while adhering to the stringent environmental limits and
respecting the environment.

Significant financial means spent on invesiments and repairs including the modemisation and flexibility of
production processes are a guarantor of the high quality and reliability of the supplies of all products.
The company is aware of the effect of its activities on the quality of the environment of the Pilsen
region, which is brought by the production of electric and heat energy. Care foward the environment,
which is anchored in the environmental policy, is fully respected by the enterprise plan of the
company and reflected in the fasks given by the General Meeting.

The improvement of the environment receives a confribution from the decrease of waste from
combustion and ifs use for reclamation of the Bozkov former sludge bed, improvement of the
Chotikov communal waste dump, and production of construction production mixfures. In the long
ferm, a decrease of emissions of smoke gases and a significant drop of drained waste water takes
place. The disposal of the Bory and Svefovar satellite heating plants means not only an increase
of the quality of life in these locations, but also release of the land for the implementation of commercial
or publicly beneficial facilities.

The effort to decrease the consumption of fossil fuels is reflected in the highest increase of common
combustion of pre-dried biomass in the fluid boiler K6 so far and in the decrease of emissions of
carbon dioxide. These results have been achieved by implementing the construction of a biomass
drying line, where sorting and crushing of biofuel also takes place, besides drying. The heating
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Dalsim krokem k ekologizaci centrdlntho teplarenského zdroje je pripravovand vystavba nového
energefického bloku spalujiciho vyhradné biomasu o fepelném vykonu 30 MW, a elekirickém
vykonu 10 MWe. Na projekt je jiz vyddéno dzemni rozhodnuti a stavebni povolent.

Na sklédce komundiniho odpadu Chotikov, kterou spolecnost spravuje a provozuje, byla v polovi-
n& roku 2007 uvedena do provozu kogeneracnf jednotka wuzivajici skladkowy plyn. Jak biomasa,
tak skladkovy plyn jsou povazovény za obnovitelné zdroje se zwhodnénou vkupni cenou elekfiny.

V rémci rozvoje daliich aktivit v oblasti odpadového hospodérsivi, kromé jiz uvedené spravy sklad-
ky komundlntho odpadu Chotikov, predlozila spolecnost nabidku do vefejné soutéze ,Névrh fesent
organizace nakladani s odpady ve statutamim mésté Plzni” v souladu s Koncepci odpadového
hospoddrstvi mésta Plzné.

Zkuenosti s absorpenim chlazenim z projekit realizovanych v uplynulych ctyfech lefech jsou ddle
zuzitkovany pro rozsifovani doddavek energie chlodu a pfipojovani novych zdkaznikd. Novou ko-
moditou v portféliv produkid spolecnosti je doddvka upravené vody do Plzefiského Prazdroje, a.s..

Ve wyctu aktivit spolecnosti Plzeniskd teplarenskd, a. s. je tfeba zdoraznit zasobovani fepelnou
energif nowych rozvojowych lokalit mésta Plzng, jejich infegraci, zalohovani a rozvoj tepelnych sitf
véeiné jejich rekonstrukei a oprav.

Trvalé Usil spolecnosti o vysokou efekfivnost wyroby, rist pfidané hodnoty a produkfivity préce
zafadilo Plzefiskou teplérenskou, a.s. na pfedni misto mezi nejisp&sn&j3i firmy nejen v Plzefiském
kraiji, ale i celé Ceské republice.

capacity therefore increased significantly and the production-operating problems decreased.
Another sfep towards environmentalisation of the central heat generation source is the prepared
construction of the new energy block combusting exclusively biomass with a heat output of 30 MWWi
and electric output of 10 MWy, The zoning and planning decision and the building permit have
already been issued for the project.

At the Chotikov communal waste dump, which the company manages and operates, the
cogeneration unit using dump gas was commissioned in mid-2007. Both biomass and dump gas
are considered renewable sources with a more advantageous purchase price of electricity.
Within the scope of development of further activities in the area of waste management, besides
the aforementioned administration of the Chotikov communal waste dump, the company presented
a bid in the public fender "Proposal of the solution of organisation of waste disposal in the Statutory
City of Pilsen” in accordance with the Concept of VWaste Management of the City of Pilsen.

The experience with absorption cooling from the projects implemented in the previous four years
is further utilised for expansion of the cold energy supply and the connection of new customers.
A new commodity in the portfolio of the company products is the supply of treated water to
Plzefisky Prazdroj, a.s.

In the summary of activities of Plzefisk& teplarenska a. s., the supply of heat energy to the new
development locations of the City of Pilsen must be emphasised, their integration, backup, and
development of the heat grids including reconstruction and repair.

The permanent effort of the company for high production efficiency, growth of added value, and
work productivity has brought Plzefisk& teplarenskd, a.s. to a leading position among the most
successful companies not only in the Pilsen Region, but also the entire Czech Republic.
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ZPRAVA DOZORCI RADY

Od 1. 1. 2007 pracovala dozoréi rada ve slozeni: Mgr. Karel Syka - predseda dozor¢i rady
[zvoleny do funkce 3. 1. 2007), Ing. Jifi Bis - mistopredseda dozoréi rady (zvoleny do funkce
3. 1. 2007), Frantisek Mach, Ing. Karel Dostdl, Ing. Jan Knotek, Ing. Vladislav Krasny, Gabriela
Valentovd, Adam Soleh a Petr Tofl (rezignace pana Pefra Tofla na clensivi v dozorei radé spolec-
nosti projedndna dne 6. 2. 2008).

Dozoréi rada se behem roku 2007 sesla na 10 fédnych zaseddénich a dvou zaseddnich mime-
fadnych. Vsechna jednani dozorei rady byla usnésenischopnd. Ve dnech 13. - 14. 12. 2007
se konalo spolecné pracovni vyjezdni zaseddéni piedstavensiva, dozoréi rady a vedeni spolecnos-
fi, kde bylo projednéno plnénf hlavnich strategickych dkold spolecnosti.

V pribghu roku 2007 se dozoréi rada pii uplatiovani svého préva kontroly fidila Stanovami
spolecnosti a obecné zdvaznymi pravnimi predpisy platnymi pro cinnost akciovych spolecnosti.
Ve zmin&ném obdobi se dozor¢i rada vénovala predeviim svému hlavnimu tkolu, 1. dohledu
nad wykonem pisobnosti predstavensiva a nésledné prezkoumdni roéni Geeini zavérky a névr-
hu na rozdglenf zisku. V z&jmu majoritniho i minoriinich akciondid se soustredila kromé jiného
na kontrolu prib&znych ekonomickych vysledkd, plnéni podnikatelského zaméru a usnesent iédné
valné hromady konané dne 26. 6. 2007. Soucasné napomdhala predstavenstvu pfi napliovani
strafegie rozvojové akciové spolecnosti. Predstavenstvem ji byly poskytovany viechny potfebné
podklady, informace a vysvétleni. V Einnosti predstavensiva nebyly shledany zévady ani porugeni
stanov spolecnosti, ani platnych zakono.

Dozoréi rada hodnoti kladné zejména:

e dosazeny hospoddisky vysledek
e pifpravné prace na obnoveném projekiu vystavby IV. efapy Plzefiské feplarenské, a.s.

(blok s kotlem 30 MW; a turbinou 10 MWg na spalovani biomasy)

Mgr. Karel Syka
predseda dozoréi rady

Mgr. Karel Syka
Chairman of the Supervisory Board |

Since 1 January 2007, the Supervisory Board has had the composition of: Mgr. Karel Syka
- Chairman of the Supervisory Board (elected to the posiion on 3 January 2007), Ing. Jiii Bis
- Vice-Chairman of the Supervisory Board (elected to the position on 3 January 2007),
Frantisek Mach, Ing. Karel Dostdl, Ing. Jan Knotek, Ing. Viadislav Krésny, Gabriela Valentova, Adam
Soleh, and Petr Tofl (demission of Petr Tofl from membership in the Supervisory Board discussed
on 6 February 2008).

In 2007 the Supervisory Board met at 10 regular meetings and two extraordinary meefings. All meetings
of the Supervisory Board constituted a quorum. On 13 - 14 December 2007 the common working external
meeting of the Board of Directors, the Supervisory Board, and the company management took place,
where the fulfilment of the main sirategic tasks of the company was discussed.

Throughouf 2007, the Supervisory Board while opp\y'\ng its righr to check was governed by the Articles of
the company and the generally binding regulations valid for the activity of corporations. In the aforementioned
period, the Supervisory Board dealt especially with its main task, i.e. supervision over the performance
of the competence of the Board of Directors and subsequently the examination of the annual statement of
balances and the proposal for profit division. In the inferests of the majority and minority shareholders, it
focused among other things on checking continuous economic results, fulfilment of the enterprise intention,
and the decisions of the regular General Meeting held on 26 June 2007. At the same time, it helped
the Board of Directors when fulfilling the strategy of the development corporation. The Board of Directors
provided it with all the necessary documents, information, and explanations. In the activity of the Board of
Directors, no defects or breaches of the Articles of the company or the valid laws have been found.

The Supervisory Board evaluated the following in an especially positive manner:

o Achieved economic result

* Preparatory works on the renewed project of construction of Phase IV of Plzeriskd feplarenska,
a.s. (block with boiler 30 MW, and turbine 10 MW, for biomass combustion)

e Successful frading of emission permits
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® (sp&sné zobchodovani emisnich povolenek

dokonéeni vystavby susici linky na biomasu

kolaudaci kogeneracni jednotky na zpracovéni sklédkového plynu (120 kW elekirického
vykonu), z néhoz je ¢isté ekologicky vyrdbéna a do sité dodévana elekirickd energie

® pozomost, kierd je vénovana spolehlivosti horkovodni soustavy

Po prezkoumdni roéni G&etni zavérky dozorei rada konstatuje, ze podle jejich poznatkd a zpravy
auditorské firmy tato odpovidd skutecnosti a podévé akciondfom pravdivy prehled o maijetky,
zévazcich, jméni, finaneni situaci a celkovych vysledcich hospodatenti spolecnosti v roce 2007
Po prezkoumdni konsolidované cemni zavérky konsolidaéniho celku Plzefiskd teplérenskad, a.s.
k31.12. 2007 dozor&i rada konstatuje, Ze podle jejich poznatkd a zprévy auditorské firmy tato
odpovidd skutecnosti a podévd akciondfom pravdivy prehled o majetku, zavazcich, jméni, financ-
ni situaci a celkovych vysledcich hospodareni konsolida¢niho celku v roce 2007

Dozor¢i rada v souladu s prévnimi predpisy posoudila névrh predstavensiva na rozdéleni zisku
spolecnosti za rok 2007 a konstatovala, Ze navrh byl zpracovan v souladu se stanovami spolec-
nosti a platymi pravnimi normami. Dozoré! rada tudiz schvaluje vysledky hospodareni za rok
2007 a doporucuje valné hromadé schvdlit navizené rozdéleni zisku za rok 2007

Dozoréi rada piezkoumala Zprévu o vziozich mezi propojenymi osobami za rok 2007 dle po-
ragrafu 66a, odst. @ obchodniho zékoniku ze dne 31. 3. 2007 vypracovanou predstavenstvem
Plzefiské tepldrenské, a.s. jako vi&i Méstu Plzni oviddanou osobou bez vyhrad.

V zévéru bych cht&l jménem dozorei rady podékovat viem, kiefi se v roce 2007 podileli
na Usp&sném plnéni podnikatelského zédméru a plnéni strategickych cili schvdlenych usnesenim
i¢dné valné hromady Plzefiské teplarenské, a.s., s pfanim, aby rok 2008 byl neméné tak dspésny

jako rok 2007. W/M

e Complefion of the consfruction of the biomass drying line
e Approval of the cogeneration unit for processing dump gas (120 kW electric output),

from which electric energy is produced and supplied into the grid purely ecologically.
* Attenfion paid to the hot water system reliability
After examination of the annual statement of balances, the Supervisory Board sfafes that according to
its knowledge and the report of the auditor company, it corresponds to the reality and gives the
shareholders a true summary of the assets, liabilities, capital, financial situation, and overall economic
results of the company in 2007
After examining the consolidated annual report of the consolidation unit Plzefiska teplarenskd, a.s. as of
31 December 2007, the Supervisory Board states that according fo its knowledge and the report of the
auditor company it corresponds to the reality and gives the shareholders a true summary of the assets,
liabilities, capital, financial situation, and overall economic results of the consolidation unit in 2007 .
The Supervisory Board in accordance with the legal regulations assessed the proposal of the Board of
Directors for the division of profit of the company for 2007 and stated that the proposal was prepared
in accordance with the Articles of the company and the valid legal standards. The Supervisory Board
approves the results of the economic activity for 2007 and recommends that the General Meeting
approve the proposed profit division for 2007
The Supervisory Board examined the Report on Relationships between Connected Entities for 2007
according to Section 66a, Subsection 9 of the Commercial Code dated 31 March 2007 prepared by
the Board of Directors of Plzefiskd teplarenskd, a.s. as a controlled entity by the City of Pilsen without
objections.
In conclusion, on behalf of the Supervisory Board | would like fo thank all those who participated in
the successful fulfilment of the enterprise intention in 2007 and the compliance with the strategic goals
approved by the decision of the regular General Meeting of Plzefiskd tepldrenskd, a.s. with a wish that
2008 will be at least as successful as 2007




