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Spolec¢nost Plzenska teplarenska, a.s. podnika v sektoru
energetiky. Zakladni predmét podnikani je zaméten

na vyrobu a rozvod tepelné energie pro potieby vytapéni,
vzduchotechniky, technologie a pripravy teplé vody.

V roce 2003 byl predmét podnikani rozsiten o dodavky
energie chladu. SluZeb spole¢nosti vyuziva podstatna ¢ast
obyvatel, podnik{ a instituci v krajském mésté Plzen.
Spolecnost jiz nékolik let dokazuje, Ze vedle standardnich
sluzeb, kterymi jsou bezpecna a spolehlivd dodavka
tepelné i elektrické energie, modernizace technického
zarizeni ¢i minimalizace negativniho vlivu na Zivotni
prosttedi, jsou i podpdrné &innosti, jako je zvySovani
povédomi o principu centralniho zasobovani teplem

a chladem.

V souvislosti se zvySenim kvality sluzeb se obchodni
oddéleni spolecnosti zaméfilo v predeslych letech

na ziskavani informaci od stavajicich zakaznik(, spravcl
a majiteld jednotlivych objektl, prohlubovani znalosti

v oboru teplarenstvi, sledovani konkurence a v neposledni
fadé konzultace s projektanty vytapéni.

Informace ziskané z jednotlivych marketingovych
prizkum( byly prib&Zné vyhodnocovany a nasledné
pouZity pfi ptipravé konkrétnich nabidek sluzeb
spole¢nosti.

Nedilnou soucasti marketingovych néstrojl jsou
propagacni materidly, studie rekonstrukci vnitfnich
rozvodd, zprostfedkovani odbornych poradcld a technicka
podpora dodavateld technologii, které zefektivnily

praci obchodnik(l a také usnadnily nékteré ¢innosti
projektantd, developer( i staviteld.

Cilem marketingové Cinnosti spole¢nosti byla koordinace
rozSifovani tepelnych siti s investiénimi akcemi
financovanymi méstem Plzen. Koordinace investi¢nich
akcei je konzultovana a pripravovana s dotyénymi organy
i na nékolik let dopredu.

Obrazem Uspésné marketingové strategie a zvySovani
podilu na trhu je rostouci pocet nové pripojenych
objektd pouZzivajicich jiny zdroj tepla. Jesté vice
potésujici je véak ochota maijiteld objektd rekonstruovat
cely objekt a pripojit jej na tepelné rozvody Plzeriské
teplarenské, a.s. Podet nové pripojenych objektd

v pribé&hu roku 2008 dosahl poctu 86 s velmi
rozmanitym odbératelskym spektrem. Jedna se o mnoho
bytovych a rodinnych domd, sportovnich zafizeni,
objektd vefejné vybavenosti a sidel firem. Dlouhodobé
priznivou obchodni politiku, jiZz je dodavka tepelné

Plzeniska teplarenskd, a. s. carries business activities

in the sphere of power production. The basic scope

of business is focused on production and distribution

of thermal energy for the needs of heating, air-
conditioning, technology and preparation of hot water.
Supplies of cold energies were added to the scope

of business in 2003. Substantial parts of the population,
enterprises and institutions in the regjonal capital

of Plzen use the services of our Company.

Our Company has been proving for several years that

in addition to the standard services which include
reliable supplies of thermal and electric energy,
modernisation of technical equipment or minimising

the negative impacts on the environment, there are
supporting activities like increasing the awareness of
the principles of central heating by heat and cold. In

the preceding years, in relation to the improved quality
of services, the Company’s commercial department

has focused on the collection of information from
customers, managers and owners of the individual
facilities, deepening our knowledge in the sphere of heat
production, monitoring the competitors and last but not
least, consulting with the heating system designers.

The information collected from the individual marketing
researches was continuously analysed and then used in
preparation for the respective offers of the Company’s
services.

Advertising materials are an integral part of the marketing
tools as well as studies of reconstructions of the internal
distribution systems, mediation of professional
consultants and technical support to the suppliers of
technologies which made the work of businessmen
more effective and facilitated some operations

of the project designers, developers and builders.

The aim of the Company’s marketing activities was to
coordinate the expanding heat distribution networks

with investment actions financed by the City of Plzen.
The coordination of the investment actions is consulted
and prepared with the respective authorities several years
in advance.

The successful marketing strategy and the increasing
market share reflected in the increasing number of
newly connected buildings using other sources of heat.
However there is an even more positive fact which is
the willingness of the building owners to reconstruct

the entire facility and to connect it to the heat

energie za ceny, které jsou jedny z nejnizéich v Ceské
republice, zajistila spole¢nost aktivni a velmi Uspésnou
obchodni politikou v dodavkach a prodeji elektrické
energie véetné podplrmych sluzeb v novych podminkach
elektroenergetiky.

distribution systems of Plzeriska teplarenska, a.s.

The number of newly connected facilities during 2008
reached 86 with a very versatile customer spectre.
There are many apartment houses and family houses,
sports facilities, public service facilities and company
headquarters. The business policy which has had long-
term positive results, is to supply heat energy at prices
amongst the lowest in the Czech Republic, as ensured
by the Company through an active and very successful
business strategy of supplying and selling electric
power, including the supporting services, within the new
conditions of electric power production.

Newly connected thermal energy consumption points from 1999 to 2008

Rok napojeni Pripojeny vykon (MWh) Odbér tepelné energie (GJ/rok) Pocet novych odbérnych mist
Year of Connection Capacity Connected (MW:) Heat Power Consumption (GJ/year) Number of New Consumption Points
1999 14,23 80 800 15

2000 17,84 122 760 22

2001 6,95 41 350 18

2002 4,12 24 250 14

2003 11,21 63 640 12

2004 9,99 59 560 31

2005 13,99 79 070 74

2006 17,81 100 700 77

2007 32,93 170 700 114

2008 20,58 90 630 86

Newly connected cold energy consumption points from 2003 to 2008

Rok napojeni Pripojeny vykon (MW.h) Odbér energie chladu (MWh/rok) Pocet novych odbérnych mist

Year of Connection Capacity Connected (MWen) Cold Power Consumption (MWh/year) Number of New Consumption Points
2003 3,42 4 000 2

2004 1,50 900 1

2005 - - -

2006 - - -

2007 1,82 1 800 2

2008 - - -
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Témér veskerd c¢innost spolecnosti v oblasti vyrobniho

a rozvodného zafizeni byla v pribéhu roku 2008
soustfedéna, stejné jako roky predeslé, na zlepSeni
ekonomie provozu, a s tim Uzce souvisejici zvySeni
spolehlivosti celé technologie. Dostate¢na pozornost byla
také vénovana ekologii provozu.

V prdbé&hu roku 2008 byly zrealizovany investiéni akce

o celkovém finanénim objemu ve wysi 71.594,- tis. K¢

a opravy ve wsi 162.077,- tis. KE. Mezi vyznamné
investicni akce, zamérené na zvySeni spolehlivosti
technologie, patii vyména frekvencné fizenych pohond
koufowych ventilatorG kotle K6 a ob&hového Cerpadla
o€ 5, modernizace vyhrnovacich vozd na zauhlovani,
upgrade fidiciho systému lll. etapy Honeywell a osazeni
vykonnéjsiho obéhového Cerpadla na Cerpaci stanici
Roudna, coz ma téz vliv na sniZovani vlastni spotreby
elektrické energie.

Dale byl dokoncen novy systém chemickych méreni
kotld K4, K5 a K6, maijici viiv na dodrzovani spravného
chemického rezimu, a tim i zvySeni Zivotnosti turbin

a tlakowvych systéma kotld.

V oblasti ekologie a poZarni ochrany bylo vyznamnou akci
rozSiteni manipulacni plochy pro biomasu a rekonstrukce
centralniho clonového haseni zauhlovani véetné
navaznosti na systém EPS a fidici systém tohoto Useku.
Pro dal$i omezeni prasnosti v aredlu spolecnosti byly
rozsiteny rozvody centralniho vysavani o dalsi nové Useky.
Pro zlepseni monitorovani provozované technologie

i celého objektu centralniho tepelného zdroje byla
zrealizovana |. etapa kamerového systému.

V rdmci investi¢nich akci planovanych na rok 2009 byly
jiz provedeny nékteré pfipravné kroky jako naptiklad
vyhrdleni horkovodu Vychod pro technologii ohfevu
surové vody, ktera ovlivni kvalitu chemické Upravy vody

i v ndvaznosti na dodavky pitné vody do Plzeriského
Prazdroje, a. s. Dale bylo osazeno méfeni mnoZstvi pary
redukéni stanice RS 4, kde je uvaZovéno s osazenim
toCivé redukce umoznuijici vyuZiti procesu redukce pary
k vyrobé elektrické energie.

V oblasti oprav byla kromé bézného servisu, probihajiciho
v jarnich odstavkach kotlG a turbin, nejvyznamnéji akci
generdlni oprava turbiny a generatoru TG 2. Jednalo se
o prvni generéini opravu po 9 letech provozu. Béhem
této opravy byly kompletné zdemontovany a zrepasovany

Almost all the Company’s activities in the sphere of
production and distribution facilities were focused in
2008, as well as in previous years, on improving the
operation economics and the closely related increase

in reliability of the technology as a whole. Sufficient
attention was also paid to the operation ecology.
Investment campaigns in the total financial amount

of CZK 71,594,000 and repairs in an amount of CZK
162,077,000 were executed in 2008. These significant
investments, focused on increasing the technology’s
reliability were as follows — replacement of the
frequency-controlled propulsion of smoke ventilator fans
on the K6 boiler and on the OC 5 circulation pump,
upgrade of the force feed for coal handling, upgrade of
the Honeywell 3 phase control system and installation
of a more powerful circulation pump at the pump station
in Roudnd, which also has an impact on the reduction of
the internal electricity consumption.

Furthermore, a new system for chemical measurements
on the K4, K5 and K6 boilers was completed, having
an impact on compliance with the appropriate chemical
mode and on the increase of the lifespan of the turbines
and the boilers’ pressure systems.

In the sphere of ecology and fire prevention, enlargement
of the handling area for biomass and renovation of

the central screen quenching of coal, including a link

to the EPS system and control system of this division,
represented a significant campaign. In order to reduce
dust at the Company’s premises, the central suction
distribution was extended by other, new sections.

The 1%t phase of the camera system was implemented
in order to improve monitoring of the operational
technology and entire premises of the central heat
source.

Some preliminary steps, such as branch extrusion of
the East hot water line for heating crude water, which
will have an impact on the quality of the chemical water
treatment even further to supplies of drinking water to
Plzenisky Prazdroj, a.s., were executed from the planned
campaigns for the year 2009. Furthermore, a quantity
reader for steam in the RS 4 reduction station was
installed. The installation of rotational reduction utilising
the steam reduction process for electricity production is
being considered.

véechny statorové a rotorové ¢asti tak, aby byl zajistén
dal$i minimainé sedmilety bezporuchovy provoz. Zna¢na
pozornost byla téZ vénovéana chladicim vézim, u kterych
probéhla prvni, témeér generdlni oprava od najeti v roce
1999.

Z pohledu vyroby Ize hodnotit rok 2008 jako velmi
Uspésny rok, coz potvrzuje i skutecnost, Ze vyroba véech
energii byla v prdbéhu roku plynuld, bez vétich poruch.
Kromé téchto uvedenych akci byla zrealizovéna fada
dalsich mensiho rozsahu, v rdmci odstavek byly postupné
revidovany viechny dllezité ¢asti technologie véetné
elektrického zafizeni a rozvoden.

Rekapitulace vlastniho vyrobniho zarizeni
Recapitulation of own production equipment

In the sphere of repairs, the most significant campaign
was the overhaul of the TG2 turbine and generator

in addition to the regular servicing performed during

the spring shutdowns of the boilers and turbines. This
was the first overhaul after 9 years of operation. All the
stator and rotor parts were completely dismantled and
reconditioned during the repairs in order to ensure at
least another seven years of defect-free operation.
Considerable attention was also drawn to the cooling
towers that, basically, underwent the first overhaul since
their start in 1999.

From a production point of view, 2008 may be declared
a very successful year, which is also confirmed by the
fact that the production of all energy was continuous
during the year, with no major breakdowns.

Many other smaller campaigns were executed in addition
to those mentioned above. All important parts of the
technologies, including electrical facilities and distribution
points, were gradually checked during the down times.

Vykon Celkovy vykon
Performance Total Performance
Centralni teplarna Doubravecka
Central Heating plant in the Doubravecka street
2 horkovodni kotle o vykonu 34,8 MW 69.6 MW
2 hot-water boilers of the performance of 34.8 MW ’
2 parni kotle granulacni praskové o vykonu 128 MW
2 granulation powder steam boilers of the performance of 128 MW 256,0 MW 460,6 MWt
1 parni kotel fluidni o vykonu 135 MW 135.0 MW
1 fluidised bed steam boiler of the performance of 135 M ’
1 protitlaka turbina qwkonu 70 MWe 70,0 MWe
1 back-pressure turbine of the performance of 70 MWe 137.0 MW.
) e
1 kondenzacni odbérova turbina o vykonu 67 MWe 67.0 MW.
1 condensation extraction turbine of the performance of 67 MWe ! N
Vytopna Doubravka
Heating Plant in Doubravka
4 horkovodni kotle o vykonu 5,8 MW
4 hot-water boilers of the performance of 5.8 MW 232MwW 23,2 MWt
Stanice chladu Plzensky Prazdroj 3.0 MWen
Cold Power Station in Pilsner Urquell company ’
Stanice chladu Fakultni ice Lochotin 2.9 MWeh
Cold-Power Station |r.| The an‘culty Hospital in Lochotin 6,32 MWen
Stanice chladu Galerie Dvorak Slovany 1.0 MWeh
Cold Power Station in the Galerie Dvofak Slovany ’
Stanice chladu Parkhotel Bory 0,12 MWen

Cold Power Station in Parkhotel Bory



Rekapitulace vlastniho rozvodného zafizeni
Recapitulation of own distribution equipment

Celkem
Total
Tepelna sit parovodni (v km) 28
Water steam heat network (in km)
Tepelna sit kondenzatni (v km) 28
Condensate heat network (in km) ’ 2435
Tepelna sit horkovodni (rozvinuta délka v km) 2218
Hot-water heat network (unwound length in km) !
Tepelna sit teplovodni (rozvinuta délka v km) 161
Warm-water heat network (unwound length in km) !
Pocet pFedévaq’ch stanic 289
Number of delivery ends
Rekapitulace pronajatého tepelného zafizeni (vlastnik Statutarni mésto Plzen)
Recapitulation of leased heat equipment (owner — The Statutory City of Plzen)
Tepelna sit teplovodni (rozvinuta délka v km) 1241
Warm-water heat network (unwound length in km)
Pocet predavacich stanic 114
Number of delivery ends
Pocet lokalnich kotelen 13

Number of local boiler rooms
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Spolec¢nost vyrabi tepelnou energii na centralni teplarné,
jedné vytopné a 13ti lokalnich kotelnach. Tyto zdroje
jsou navzajem propojeny systémem patefnich primarnich
napaje¢d a jednoho parovodu, coZz umoZzfiuje maximalni
mozné vyuziti kombinované vyroby tepla a elektrické
energie na centraini teplarné.

Prostrednictvim primarnich horkovodnich a parnich siti,
sekundarnich teplovodnich siti a 403 predavacich stanic
zasobovala spole¢nost ke konci roku 2008 celkem

2 039 odbérnych mist 1 280 zékaznikd na témé¥ celém
Uzemi mésta Plzné.

V roce 2008 vyrobila spole¢nost na centréini teplarné

7 624 TJ, na vytopnach a lokalnich kotelnach

10 TJ a pro méstskou ¢ast Skvrmany nakoupila

261 TJ tepelné energie. Odbératelim tepla bylo celkové
prodano 3 300 TJ tepelné energie za primérmou

cenu 261,84 KE/GJ, ve skladbé 46 % bytovy sektor

a 54 % nebytovy sektor. TaktéZ v tomto roce nabizela
spole¢nost dodavky tepelné energie pro potieby vytapéni
v mimotopném obdobi za 50%, tzv. letni ceny.

Dodavky tepelné energie byly v priib&hu roku zajist'ovany
plynule bez preruseni. Jako jiz v minulych letech, také

v roce 2008 byla zru$ena letni celozévodni odstavka

a nutné lokalni odstavky horkovodni sité byly pouze
nékolikadenni. Podil lokalnich vytopen na celkové vyrobé,
a tedy i doddvce tepelné energie, se z ekonomickych
dlvodd rok co rok snizuje.

Planované ro¢ni hodnoty prodeje tepla se podafilo spinit
na 96,5 %. Rok 2008 byl z pohledu ro¢ni uziteéné
dodévky primérnym rokem. Stagnujici vyvoj uzite¢né
zékaznik{ v bytové sféfe a teplym priibéhem topného
obdobi roku. Diky zméné viastnictvi k nemovitostem

pro Ucely bydleni se projevuji oekévané Uspory

ve spotiebé tepelné energie vlivem stéle vétsich investic
viastnikd do zkvalitnéni tepelné-technickych viastnosti
bytovych objektd. Pokles v celkové spotfebé tepelné
energie se dafi Uspésné eliminovat spotfebou nové
pfipojenych odbérnych mist.

V roce 2008 bylo dodano stavajicim odbératelim energie
chladu celkem 4 611 MWh energie chladu.

Our Company produces thermal energy in a central
heating plant, one heating station and 13 local

boilers. These sources are mutually connected with

a system of backbone primary feeders and steam
piping which allows the maximum possible utilisation

of the combined production of heat and electric power
at the central heating plant. Through the primary hot-
water and steam networks, the secondary hot-water
networks and 403 interchange stations, our Company
supplied 2039 take-off points for 1280 customers in
total at the end of 2008 in almost the entire territory
of the city of Plzen.

In 2008, our Company produced 7,624 TJ at the central
heating plant, 10 TJ at the heating stations and

local boilers and purchased 261 TJ of the thermal
energy for the municipal district of Skvrmany. The heat
customers were sold 3,300 TJ of thermal energy

in total at an average price of CZK 261.84/GJ,

with the following structure: 46% to the housing sector
and 54% to the non-housing sector. In the same year
our Company also offered deliveries of thermal energy
for the needs of heating during the non-heating season
at 50% of the price, our so-called summer price.

The thermal energy supplies were provided

continuously during the year without interruptions.

As in the preceding years, the summer all-plant
shutdown was cancelled in 2008 and the necessary
local shutdowns of the hot-water network only took
several days. The share of the local heating stations

in the total production and supply of the thermal energy
is decreasing every year due to economic reasons.

We succeeded in fulfilling the planned yearly volume

of heat sales to 96.5%. 2008 was an average

year from a yearly utility supply point of view.

The stagnating trends in utility supply were caused
especially by the economic behaviour of the customers
in the apartment sphere and by high temperatures during
the heating season. Thanks to the change in ownership
of real estates for housing, there are expected savings
in thermal energy consumption due to the ever increasing
investments of the owners in improving the thermal and



Rok 2008 byl jiz tfetim rokem, kdy byla spole¢nost
najemcem a provozovatelem tepelného zafizeni v majetku
Statutarnino mésta Plzeil. Tato zména ve zplsobu
provozovani sekundarni ¢asti distribuce tepelné energie
mé za nasledek razantni zvy$eni poctu odbérateld tepelné
energie, a to predevéim odbératelll na sekundarni
tepelné siti. Charakteristickymi predstaviteli tohoto typu
odbératele jsou spoledenstvi viastniki bytovych jednotek,
ktera vznikaji disledkem privatizace statnich bytd.

technical features of the housing facilities. We succeeded
in eliminating the decrease in the total consumption

of thermal energy by consumption from the newly
connected take-off points.

In 2008, we supplied to our current customers of cold
energy 4,611 MWh of cold energy in total. 2008 was
the third consecutive year when our company was

a tenant and operator of the heat production facility
owned by the Statutory City of Plzeri. This change

in the way of operating the secondary part of the
thermal energy distribution resulted in a radical increase
in the number of thermal energy customers, especially
the customers in the secondary thermal network.
Associations of Housing Unit Owners established due

to privatisation of the state apartments are the typical
representatives of such type of customer.

Doddvka, nakup a prodej tepelné energie v TJ a prdimérmé roéni venkovni teploty v °C v letech 1999 — 2008
Supply, purchase and sale of thermal energy in TJ and average annual outdoor temperatures in °C from 1999

to 2008

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
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roku 2008

Total useful supply (sale) in TJ, distribution of this supply and average monthly outdoor temperatures in °C
in the course of 2008
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Elektrickou energii vyrabi spole¢nost na modernim
zarizeni pro kombinovanou vyrobu elektrické a tepelné
energie. Zafizeni sestava z jedné dvoutélesové
pretlakové turbiny s jednim regulovanym odbérem

a jedné jednotélesové kondenzacni turbiny se dvéma
regulovanymi odbéry. Oba generatory tvoii tzv. fiktivni
blok.

Certifikovany vykon fiktivniho bloku s oznacenim PLTEP
pro doddvky silové elektfiny a sluzeb je 134 MWe.
Vyhradnim odbératelem silové elektfiny byla v roce 2008
spolegnost CEZ Praha a.s., se kterou méla spole&nost
uzavienou kupni smlouvu na odbér elektfiny. Druhym
odbératelem elektfiny, podpdrnych sluzeb, se od roku
2001 stal provozovatel pfenosové soustavy spole¢nost
CEPS, a.s. Pro tuto spolecnost v roce 2008 rezervovala
a dodavala na zakladé dlouhodobé smlouvy certifikované
podpdrné sluzby, tj. primarni regulaci frekvence,
sekundarni a tercidlni regulaci vykonu. Smilouva se
spoleénosti CEPS, a.s. je platna do roku 2010. Smiouva
s akciovou spole¢nosti CEZ skondila k 31. prosinci 2008
a odbératelem silové elektfiny je od 1. ledna 2009 Prvni
energeticka akciova spolecnost. Zbyvajici volny vykon

byl v priibéhu roku 2008 nabizen jednak jako flexibilni
dodéavka silové elekttiny pro CEZ Praha a.s. nebo na
dennim internetovém obchodu jako podplrné sluzby pro
CEPS, a.s., ktera tento trh provozuje.

Planovanou ro¢ni hodnotu prodeje elektrické energie

se podafilo ve sledovaném roce splnit na 118,8 %

pfi prdmérné prodejni cené 2.201,40 K&/MWh.
Rozhoduijici podil na dosaZeni této prdmémé ceny maji
dodavky podplmych sluZeb, cena realizovana na dennim
a spotovém trhu a v neposledni fadé i ptiplatky

za spalovani biomasy.

Otevieni trhu s elektfinou k 1. lednu 2002 zastihlo
spole¢nost vyborné pripravenou a i v roce 2008

se pokraCovalo ve velmi dobrych obchodnich vysledcich
s elektrickou energii. Podafilo se prodat veskeré volné
kapacity ve vyrobé elektrické energie vytvorené zkracenim
planovanych odstavek a realizaci technickych opatfent,
které umoznily provozovat blok v letnich mésicich

pfi vy$sim vykonu.

Z&roven se podafilo vytvorit vhodné technické podminky
pro spole¢né spalovani uhli a biomasy s minimem
technickych poruch. Spolehlivost a naslednou zajisténost

Our Company produces electric power in a modern
facility for the combined production of electric power and
thermal energy. The facility consists of one two-drum
full injection turbine with one regulated take-off and

one one-drum condensation turbine with two regulated
take-offs. Both generators represent the so-called fictive
block.

The certified output of the fictive block with PLTEP
identification for the supply of power electricity and
services is 134 MWe.

The exclusive buyer of the power electricity in 2008 was
CEZ Praha a.s., with which our Company entered into

a contract for electric power take-off. The joint-stock
company of CEPS, a.s., a transition system operator,
for which our Company reserved and delivered in

2008 the certified supporting services on the basis

of a long-term contract, i.e. the primary frequency
regulation and the secondary and tertiary output
regulation, became the second buyer of the electric
power and the supporting services. The contract with
CEPS, a.s. is valid until 2010. The contract with

the joint-stock company of CEZ Praha a.s. terminated
as of 31t December 2008 and Prvni energeticka,

a joint-stock company, has become the power electricity
customer since 1%t January 2009. The remaining

free output was offered during 2008 both as a

flexible delivery of power electricity for CEZ Praha a.s.

in the daily internet trade as the supporting services

for CEPS, a.s. which operates the internet market.

We succeeded in fulfilling the planned yearly volume

of electric power sales in the reported year to 118.8%
with an average sale price of CZK 2,201.40/MWh.

The decisive share in achieving the said average price
was the delivery of supporting services, the price
achieved in the daily and spot market and last but not
least, the surcharges for biomass combustion.

The opening of the electric power market as of 1%
January 2002 saw our Company perfectly ready and in
2008, we continued reaching very good business results
with electric energy. We succeeded in selling the entire
free capacity of the electric power production created
by reducing the periods of the planned shutdowns and
implementing technical measures that allowed operating
the block in summer months with higher outputs.

sjednanych obchodl podpotila perfektni spoluprace At the same time we succeeded in creating suitable

vSech odbornych Usekl spoleénosti. S uspokojenim technical conditions for the combined combustion

Ize konstatovat, Ze spolecnost i v roce 2008 dobre of coal and biomass with the minimum frequency
pokracovala v novych podminkach energetiky, a Ze si of technical breakdowns. The reliability and the following
pripravila dobrou pozici do dal$ich neméné nérocnych let. security of the contracted transactions were supported

by the perfect cooperation of all the specialised
departments within the Company. We may state with
satisfaction that our Company also continued operating
successfully under the new power production industry
conditions in 2008 and established a strong position
for itself for the coming years which will be no less
demanding.

Viyroba elektrické energie v GWh v letech 1999 — 2008
Power production in GWh from 1999 to 2008
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Na potizeni hmotného a nehmotného dlouhodobého
majetku vynalozila spolec¢nost v roce 2008 finan¢ni
prostredky v celkové vysi 517.493 tis. KE. Z toho
182.320 tis. K¢ bylo vynalozeno na zalohach, v prevazné
Casti 181.899 tis. K¢ na vystavbu nového bloku
skladajiciho se z kotle K7 a turbosoustroji TG3. Tyto
investice byly pokryty z viastnich zdroji spole¢nosti.

Déle spole¢nost zajist'ovala v roce 2008 na zakladé
Smlouvy o pronajmu, provozovani a udrzbé tepelného
majetku investice do tepelného hospodarstvi mésta Plzné
v celkové Castce 49.732 tis. KE. Tyto investice byly vSak
hrazeny v pIné vysi viastnikem, kterym je Mésto Plzen.
Znadné Gast investiénich prostfedkd o celkovém

objemu 71.594 tis. K& sméfovala do oblasti vyrobnich
zdroji. Cast byla wyuZita na akce smétujici ke zvydeni
spolehlivosti vyrobniho zafizeni. Jednalo se predev§im

o vyménu frekvenéné Fizenych pohond koufového
ventilatoru K6 a ob&hového &erpadia topné vody 0C5,
upgrade fidiciho systému lll. etapy Honeywell, dokonceni
nového systému chemickych méfeni kotld K4, K5 a K6,
osazeni vykonného, frekvencné fizeného Cerpadla surové
vody na Cerpaci stanici Roudnéa a modernizaci dvou
vyhrnovacich vozd zauhlovani. Pro dal$i rozvoj a zvy$eni
objem( spalovani biomasy byla na skladce paliva
rozéifena manipulacni plocha pro tento typ paliva. Pro
zlepSeni monitorovani provozované technologie i celého
objektu centralniho zdroje byla zrealizovéna |. etapa
kamerového systému.

Déle byly v roce 2008 zahajemy ptipravné prace

na akcich, které budou dokonceny v ndsledujicim

roce 2009. Jako nejvyznaméjsi jmenujme vyhrdleni
horkovodu Vychod pro technologii ohfevu surové vody
nebo méfeni mnoZstvi pary redukéni stanice RS4, kde
je uvazovano s osazenim tocivé redukce. V oblasti
bezpecnosti a pozarni ochrany byla zrealizovédna
rekonstrukce centralniho clonového haseni zauhlovani
véetné ndvaznosti na systém EPS (elektronickd pozarni
signalizace) a fidici systém tohoto Useku. Pro dalsi
omezeni pradnosti ve vyrobnim areélu spole¢nosti, byly
rozvody centrélniho vysavani rozsiteny o dalsi Useky.

Ke zvySeni dodavek tepelné energie proinvestovala

The Company spent financial means for the acquisition
of tangible and intangible fixed assets in the total
amount of CZK 517,493,000 in 2008, of which

CZK 182,320,000 was spent as deposit payments,
mostly CZK 181,899,000 for the construction of

a new block consisting in the K7 boiler and TG3 turbo
machine set. These investments were covered by the
Company’s own resources. Furthermore, the Company
ensured investments in the heat producing system of
the City of Plzen in the total amount of CZK 49,732,000
in 2008 based on the Contract of Lease, Operation and
Maintenance of the Heat Production Facilities. However,
these investments have been funded by the owner —
the City of Plzen — in the full amount.

A considerable part of the investment means, in the full
amount of CZK 71,594,000, went into the sphere

of production sources. Part was used for campaigns
leading to an increase in the reliability of the production
facilities. First of all, this concerned the replacement

of the frequency-controlled propulsions of the smoke
ventilator fans on K6 and the heating water circulation
pump on OC5; upgrade of the Honeywell 3¢ phase
control system, the completion of a new system

for chemical measurements on the K4, K5 and K6
boilers, the installation of a powerful frequency-
controlled crude water pump at the pump station

in Roudnd and upgrading two force feeders for coal
handling. In order to encourage further development and
increase in volumes of biomass combustion, the fuel
handling area was enlarged at its disposal site. In order
to improve monitoring of the operational technology and
entire premises of the central heat source, the 1% phase
of the camera system was implemented.

Furthermore, preliminary steps commenced in 2008

on campaigns that will be completed in the following
year 2009, namely, branch extrusion of the East hot
water line for heating crude water and the steam
quantity reading at the RS4 reduction station, where
the installation of rotational reduction is being taken
into consideration. Renovation of the central screen
quenching of coal, including a link to the EPS

spolecnost v roce 2008 ¢astku v celkové vysi

212.016 tis. KE. Prevazna ¢ast téchto finanénich
prostfedkd byla pouZita na vystavbu novych tepelnych
siti a predavacich stanic tepla. Nejvetsi ¢astky byly
vynaloZeny na pripojeni novych odbératell v oblasti

ulic Americka, Husova a Tylova, Prazskéa a Drevéna,
Malostranska véetné Liliové a Motyli, Houskova

a Mikuldsské ndmésti, KrasSovska, Hrbitovni a dale na
pfipojeni novych bytovych domd v oblasti Zeleného
trojuhelnika, nékolika objekt v aredlu byvalych kasaren
Bory a na dokonceni wytépéni zahradnického aredlu WW
Flora na Doubravce. V roce 2008 byly odkoupeny od
spole€nosti Plzerska energetika, a.s. dva Useky patefniho
horkovodu mezi arelem Skoda — Borska ulice a Skoda
ETD za cenu 27.121 tis. K¢.

V oblasti rozvoje vypocetni techniky a pocitacové sité
investovala spolecnost 1.012 tis. K¢.

Zbyvaijici investi¢ni prostfedky vynaloZila spole¢nost

na nékteré dal$i drobné stavby, technicka zhodnoceni
stavajiciho majetku a na nakupy hmotného majetku

v oblasti techniky administrativy a mechanizacnich
prostredkd.

Nederpani roénich planovanych investiénich prostfedki
z cizich zdrojd (Uvéru) bylo zplisobeno posunem zahajeni
realizace IV. etapy vystavby a pokrytim zaloh z vlastnich
zdrojd. Stejné tak nederpani z vlastnich zdrojl bylo
zplsobeno posunem vystavby nové administrativni
budovy.

(electronic fire alarm) system and control system

of this division, were executed in the sphere of safety
and fire prevention. In order to further reduce dust

at the Company’s production premises, the central
suction distribution was extended by other sections.

In 2008, the Company invested CZK 212,016,000

in total in order to increase heat energy supplies.

A predominant part of such financial means was used
for the construction of new heat-carrying networks

and heat handover stations. The largest amounts were
spent on connecting new customers in the following
streets: Americka, Husova, Tylova, Prazska, Drevéna,
Malostranska, including Liliova and Motyli, Houskova
and Mikulasské Square, Krasovska, Hrbitovni and
further on, connecting new blocks of flats around Zeleny
trojuhelnik, several premises at the former barracks in
Bory, and on the completion of heating the WW Flora
garden centre in Doubravka. In 2008, two sections

of the backbone hot water line situated between Skoda
— Borska Street and Skoda ETD were purchased for the
price of CZK 27,121,000 from Plzeriska energetika, a.s.
The Company invested CZK 1,012,000 in the sphere
of the computer technology and network.

The Company spent the remaining investment

means on additional small constructions, increasing
the technical value of the existing assets and acquisitions
of tangible assets in the sphere of administrative
technologies and means of mechanisation.

The shift in commencing the implementation

of the 4" construction phase and covering the advance
payments from internal sources resulted in not drawing
on the yearly planned investment means from foreign
sources (credit). The shift in the construction of a new
administrative building also resulted in not drawing

on internal sources.



Summary of total investment costs by individual years in the period from 1999 to 2008

Pokryto (mil. K&)

Covered (million CZK) 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
Vlastni zdroje

1741 98,2 57,5 164,1 164,8 213,3 217,2 237,0 294,2 517,5
Own resources
Cizi zdroje

26,5 10,4 23,0 8,5 14,1 21,2 6,8

External resources
Investice do tepelné infrastruktury mésta Plzné
Investments in the heat distribution network in the City of Plzen 36,2 24,0 49,7
Uver 321,3 20,2
Loans
‘T:;”a‘fm 495,4 144,9 67,9 18741 173,3 227,4 238,4 280,0 3182 567,2

Summary of significant investment projects in 2008

Plan (tis. K&)
Plan (th. CZK)

Rozvoj tepelnych siti véetné novych predavacich stanic

Skutecnost (tis. KE)
Actual status (th. CZK)

Distribution of the heat network, including the new head ends 150.070 212.016
Priprava stavby kotle K7 - IV. etapa
Preparation of the K7 boiler room construction - stage 4 320.000 187.383
Rozsiteni chlazeni Ill. eta
P 45.000 38.401
Extension of cooling - stage 3
Pfipravy na zvySeni objemu spalované biomasy 3.500 4.504
Preparatory works to increase the volume of biomass combusted . )
Nové pohony koufového ventildtoru K6 a ob&hového Gerpadla OC5
= 16.000 21.007
New drives for the K6 smoke ventilator and OC5 circulating pump
Rekonstrukce ovladani centralniho haseni zauhlovani
; . 8.500 6.864
Reconstruction of the control of central extinguishing of coaling
Upgrade fidiciho systému lIl. eta
pe v Y 4.200 3.317
Upgrade of the control system of stage 3
Cerpadlc? s frekvenénim méni¢em na Gerpaci st§n|0| Roudna 2.000 1.893
Pump with a frequency converter at the Roudna pump station
Modernizace 2 ks vyhrnovacich vozud v hlubinném zasobniku 5.000 3.996
Modernization of 2 roll-up vehicles in the deep mining chamber
Rozvody centralniho vysavani
Y ysavan 1.600 1.470
Central vacuum cleaning distribution system
Upgrade EPS
EPS upgrade 1.600 1.683
Provozni méfeni vodivosti kotli K4, K5 a K6 9.500 2779
Operating measurement of the conductivity of boilers K4, K5 and K6 5 77
Kamerovy systém - |. etapa
17.000 14.092
Camera system - stage 1
Vmé -
yména AKU baterie 220 V o 1.800
AKU battery 220 V replacement
Rekultivace odkalisté Bozkov
. ) o] 987
Bozkov sludge bed reclamation
Rozvoj informatiky
) 2.000 1.012
Development of informatics
Vystavba nové administrativni budov
Y Y 30.000 0
Construction of a new office building
Ostatni investice
) 40.480 12.289
Other investments
Celkem finan¢ni zdroje
656.450 517.493

Total financial resources



THE COMBUSTION
OF 85,454 TONS OF BIOMASS
HAS SAVED OVER 76,000 TONS
OF BROWN COAL, WHICH
REPRESENTS 96,000 TONS

OF CO: EMISSIONS.
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Zavazné podminky pro provoz centralniho tepelného
zdroje v Doubravecké ulici stanovené integrovanym
povolenim byly v pribéhu roku 2008 fadné pinény.
Zménou ¢. 4 integrovaného povoleni ze dne 2. 6. 2008
byla dale rozsitena palivova zékladna centrainiho
tepelného zdroje, takZe ke konci roku 2008 bylo

na kotli K6 povoleno spoluspalovani dievni tépky

v mnozstvi do 40 % z celkového pfikonu dodaného

v hnédém uhli a tuhého alternativniho paliva v mnoZstvi
do 5 % z celkové hmotnosti uhli spaleného v kotli

K6. V kotlich K4 a K5 bylo povoleno spoluspalovani
peletek v mnozstvi do 30 % hmotnosti uhli a od Unora
2009 je povoleno spoluspalovani peletek, hnédého uhli
a tuhého alternativniho paliva v mnozstvi do 5 % celkové
hmotnosti uhli.

Pro rok 2008 byly stanoveny Krajskym Gfadem emisni
stropy pro odsifovaci jednotku. Tyto emisni stropy byly

v pribéhu roku 2008 dodrZovany, u tuhych znedist ujicich
l&tek bylo emitovano pouze 45 % emisniho stropu,

u S02 bylo emitovano 91 % a u NOx 80 % emisniho
stropu. Emisni koncentrace u sledovanych skodlivin byly
dodrzeny.

Jako certifikovany vyrobek bylo vyuzito 3 062 t vedlejsich
energetickych produktl. Produkce nebezpeénych odpadd
je ustalend, nejvétsi polozkou jsou zaolejované odpadni
vody z provozu centralniho tepelného zdroje. Mnozstvi
ostatnich odpadd je ovlivnéno zejména stavebni sutf

z planovanych oprav.

V roce 2008 bylo spaleno 85 454 t vysuSené biomasy,
coz predstavuje navyseni o 44 % proti predeslému

roku a 37 t tuhého alternativnino paliva. Uspé&$né
probéhla dlouhodoba provozni zkouska spoluspalovani
tuhého alternativniho paliva, biomasy a hnédého uhlf

na kotlich K4 a K5. Zarovef s vyhodnocenim prib&hu
spalovaci zkousky byl pozadan Krajsky urad Plzeriského
kraje o povoleni spalovani tuhého alternativniho paliva
na kotlich K4 a K5 do vy$e 5 % hmotnosti hnédého
uhli. Pocatkem roku 2009 bylo spoluspalovani tuhého
alternativniho paliva povoleno.

Emise CO2 centralniho tepelného zdroje z fosilnich

paliv a aditiv ve vysi 731 244 t CO2 byla ovérena
overovatelem. Spalenim 85 454 t biomasy bylo usetreno
priblizné 76 300 t hnédého uhli, coZ predstavuje

96 124 t emisi CO2.

The binding conditions to operate the central heat source
in Doubravecka Street set by the integrated permit
were properly fulfilled during the year 2008. The fuel
base of the central heat source has been further
expanded by Change No. 4 in the integrated permit
dated 2" June 2008, and therefore at the end of 2008,
co-incineration of wood chips was permitted in the K6
boiler up to an amount of 40% of the total input
supplied in brown coal, as was co-incineration of solid
alternative fuel in an amount up to 5% of the total
weight of the coal combusted in the K6 boiler. In the K4
and K5 boilers, co-incineration of pellets was permitted
up to a weight of 30% of the coal weight, and since
2009, co-incineration of pellets, brown coal and solid
alternative fuel in an amount up to 5% of the total coal
weight was permitted.

The Regional Authority set the emission limits

for the desulphurisation unit in 2008. In the case

of solid polluting substances only 45% of the emission
limit was produced, in the case of SOz, only 91%

and in the case of NOx, only 80% of the emission

limit was produced. The emission concentrations

of the monitored harmful substances were kept.

3,062 tons of secondary energy products were utilised
as a certified product. The dangerous waste production
is stabilised, the largest items are the oil-contaminated
waste waters from the central heat source operation.
The quantity of other wastes is influenced especially

by the construction debris from the planned repairs.

In the year 2008, 85,454 tons of dried biomass was
combusted, which represents an increase by 44%
when compared with the previous year, and 37 tons

of the solid alternative fuel. The long-term operating test
of the co-incineration of solid alternative fuel, biomass
and brown coal in the K4 and K5 boilers has been
successfully completed. Along with the combustion test
course evaluation, the Regional Authority of the Plzen
Region was asked to permit combustion of the solid
alternative fuel in the K4 and K5 boilers up to 5%

of the brown coal weight. At the beginning of 2009,
the co-incineration of the solid alternative fuel was
permitted.

The CO2 emissions in the central heat source

from the fossil fuels and additives in the amount



Spotieba surové vody proti roku 2007 stoupla

0 728 tis. tun na celkové mnoZstvi 3 084 tis. tun.
NavySeni bylo zplisobeno odbé&rem pitné vody Plzefiskym
Prazdrojem, a.s. v mnozstvi 1 034 tis. tun. V dalSich
letech se predpoklada dalsi narlst potfeby nad
povolené mnoZstvi v integrovaném povoleni v souvislosti
s vy$Si dodavkou pitné vody do Plzeriského Prazdroje,
a.s. a vystavbou nového kotle K7 na biomasu spolu

s rozsitenim chladicich véZi. Na zakladé tohoto
predpokladu bylo pozaddano o vyjadieni Povodi Vitavy

k navy$eni odbéru surové vody. Jejich souhlasné
stanovisko, datované aZ do roku 2012, bylo zaslédno

na Krajsky Urad spolu se zZadosti o navySeni odbéru.
Vypousténa odpadni voda z centralniho tepelného zdroje
v ro¢nim objemu 323,5 tis. m® a ze sloZisté popelovin
Bozkov v roénim objemu 69,4 tis. m* odpovidala
kvalitativnim ukazatellm integrovaného povoleni.

Mérna produkce popelovin a emisi v kg/GJ vyrobeného
Specific Production of Ash Matter and Emissions in kg
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of 731,244 tons of CO2 have been verified

by the supplier. The combustion of 85,454 tons of
biomass saved approximately 76,300 tons of brown coal
which represents 96,124 tons of CO2 emissions.

The consumption of raw water has increased when
compared with 2007 by 728 thousand tons to a total
volume of 3,084 thousand tons. The increase was
caused by potable water take-off by Plzefisky

Prazdroj, a.s. in the volume of 1,034 thousand

tons. In the coming years, we expect a further

increase in consumption above the volume permitted

in the integrated permit due to higher volumes

of potable water supplied to Plzerisky Prazdroj,

a.s. and the construction of the new K7 biomass

boiler together with the expansion of tower coolers.

On the basis of the said presumption, Povodi Vitava (The
Vitava River-Basin Authorities) has been asked to provide
their standpoint to the raw water take-off increase.

Their approval valid until the year 2012 has been sent
to the Regional Authority along with an application to
increase the take-off. The 323.5 thousand m? of waste
water discharged from the central heat source and the
69.4 thousand m? from the ash material depot in Bozkov
corresponded with the annual qualitative indicators of the
integrated permit.

tepla
per 1 GJ of Heat Produced

2002 2003 2004 2005 2006 2007 2008

Popeloviny Tuhé znedist'ujici latky Oxid sificity
Ash Content Solid polluting substances SO,

Oxidy dusiku Oxid uhelnaty Oxid uhlicity z fosilnich paliv
Cco CO, from Fossil Fuel

x

Celkova produkce tuhych odpadd
Total production of solid waste

Jednota
Unit 2005 2006 2007 2008
Produkce odpadu ze spalovani t 102 396 90 179 73273 89 409
Waste production from combustion
z toho: popilek
. t 84 796 73529 57 347 75043
of which:  Fly ash
Skvara 11 093 11 198 9 8936
Slag t 9 575
produkt z odsifeni 6 507 5452 6351 5430
Product from desulphurisation t
Nebezpecné odpady z provoznl ¢innosti ¢ 54 64 55 a7
Hazardous waste from operations
Emise do ovzdusi z centrainiho tepelného zdroje
Emissions discharged to the atmosphere from the central thermal source
Jednota
Unit 2005 2006 2007 2008
Vyroba tepelné energie (TJ) - 8109 7018 7523 7624
Heat production (TJ)
Tuhé znedist'ujici latky
Solid polluting substances t 82 57 49 35
Oxid sificity
So, sulphur dioxide t 3741 3620 3361 3026
Oxidy dusiku
No t 1249 1198 1124 1153
Oxid uhelnaty . t 114 116 105 67
Carbon monoxide
Oxid uhlicity  fosilnich paliv t 834 435 791 039 803 024 731244

Carbon dioxide from fossil fuels
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Skladka komunalniho odpadu Chotikov

Provozovani skladky komunéiniho odpadu Chotikov,
kterou Plzenské teplarenska, a.s. provozuje jiz od roku
2004, se pevné zaclenilo do struktury spolecnosti a dale
roz$ifilo spektrum sluZzeb poskytovanych nejen Siroké
podnikatelské vefejnosti, ale i ob¢andm. V sou¢asné
dobé jsou véechny odpady ukladdany do aktivni kazety K2.
Byla dokoncena rekultivace staré nezabezpecené
skladky. V roce 2008 bylo na skladce ulozeno celkem
46 743,54 t odpadd, z toho vice neZ 65 % tvofily
odpady komunalni.

Na skladce Chotikov provozuje spolec¢nost kogeneracni
jednotku na skladkovy plyn. Pfi ¢asovém 88% vyuZiti
zarizeni se v roce 2008 podafilo vyrobit a dodat do sité
817 MWh elektrické energie.

Velkd pozornost byla na sklddce sméfovana do oblasti
dodrZovani pracovnich postupl a technologickych procest
tak, aby byly minimalizovany neptiznivé dopady na Zivotni
prostiedi vyplyvajici z hlavni ¢innosti — odstranovani
odpad{ uloZenim na povrchu terénu.

V ramci dodrZovani podminek integrovaného povoleni
provadi spoleénost zarovert monitorovani a méreni

v oblasti zivotniho prostiedi, zejména pak kontrolu
spodnich vod v okoli skladky.

Shérny dviir Doubravka

V fijnu roku 2008 vypsalo Statutarni mésto Plzen
zastoupené UMO 4 Plzefi — Doubravka vybérové
fizeni na provozovani sbérného dvora v méstské
Casti Doubravka. Na zakladé zkuSenosti ziskanych
provozovanim skladky komunainiho odpadu Chotikov
podala spole¢nost zavaznou nabidku. Zadavatel
vybérového Fizeni nasledné rozhodl, ze provozovani
sbérného dvora Doubravka bude zajist'ovat Plzenska
teplarenskd, a.s. Podepsanim smlouvy o provozovani
sbérného dvora v poloviné prosince roku 2008 byly
odstartovany pfipravné stavebni prace s cilem co nejdfive
otevfit sbérny dvdr v Jateéni ulici.

Communal waste dump in Chotikov

The operation of the communal waste dump in
Chotikov which Plzenskéa teplarenska, a.s. has been
operating since 2004, has become a stable element

in the Company’s structure and expanded the scope of
services provided not only to the wide business public,
but also to local inhabitants. At present, all wastes

are deposited in the active cassette K2. Reclamation
of the old unsecured dump has been completed.

In 2008, 46,743.54 tons of waste were deposited

in the dump in total, of which more than 65% was
communal waste.

Our Company operates a cogeneration unit for landfill
gas in the Chotikov dump. With 88% time use of the
equipment, we succeeded in producing and delivering
817 MWh of electric power into the electrical networks.
Big attention was paid to keeping the working

and technological procedures in the dump so that

the negative impacts on the environment resulting from
the main activity — disposal of waste by depositing

it on the terrain surface — will be minimised.

Keeping the integrated permit conditions, our Company
performs monitoring and measuring in the sphere

of the environment, especially surveying the underground
water near the dump.

Doubravka collection yard

In October 2008, the Statutory City of Plzen
represented by the UMO (Municipal District Office), 4
Plzert — Doubravka, started a tender for the operation
of the collection point in the Doubravka city district.
On the basis of the experiences gained in running

the communal waste dump in Chotikov, our Company
submitted a binding bid. The tender organiser decided
that the Doubravka collection yard operations will be
managed by Plzenska teplarenska, a.s. On signing

the contract to operate the collection yard in the middle
of December 2008, the preparatory construction works
were started with the aim to open the collection yard
in Jate¢ni street as soon as possible.

KOGENERACNI JEDNOTKA
NA SKLADKOVY PLYN
DODALA DO SITE

817 MWH ELEKTRICKE
ENERGIE.

THE LANDFILL GAS
COGENERATION UNIT
SUPPLIED 817 MWH OF
ELECTRIC ENERGY TO THE
NETWORK.
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Spotieba
paliva
Consumption
of Fuel

Vyroba tepelné a elektrické energie je ve spolecnosti
Plzeriska teplarenskd, a.s. zaloZzena na spalovani
tuzemského paliva. Jedna se predevSim o hnédé

uhli dodavané spole¢nostmi Sokolovska uhelnd, a.s.

a SeveroGeské doly, a.s. o prdmérné vyhfevnosti

13,69 MJ/kg. Ke stabilizaci a zapalovani ti parnich kotld
na centralnim zdroji se pouzivd zemni plyn.

Také v roce 2008 se daifilo udrZet nizkou hodnotu
ukazatell mérné spotieby tepla v palivu, a to jak

na vyrobu, tak dodavku tepla, a tim udrZet klesajici trend
z uplynutych let. Tento pozitivni trend je dan predevsim
realizaci technickych opatreni s cilem zlepsit tepelnou
ucinnost celého vyrobniho zafizeni a pokraéovanim
minimalizace vyroby tepelné energie na kotlich lokalnich
vytopen s nizsi tepelnou Ucinnosti.

Diky spravnému rozhodnuti z predchozich let o spalovani
drevni Stépky mohla spolecnost i v tomto roce pokracovat
v ekonomicky vwhodném smésném spalovani drevni
Stépky s uhlim ve fluidnim kotli a peletek z biomasy

v granulacnich kotlich K4 a K5. Spalenim ro¢niho
objemu 85 454 t vysusené drevni Sté€pky se vyrobilo
106 915 MWh elektrické energie v rdmci obnovitelnych
zdrojl, coZ predstavuje 18,5 % z celkové roéni produkce
elektrické energie.

Dosazené vysledky svédéi o dlkladné péci provozovaného
vyrobniho zafizeni a ddsledném sledovani celé ekonomie
provozu.

Fuel consumption development — brown coal in tons
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Production of thermal and electric energy in Plzeriska
teplarenska, a.s. is based on the combustion of inland
fuel. It especially utilises brown coal delivered by
Sokolovska uhelnd, a.s. and Severoceské doly, a.s.
with an average fuel efficiency of 13.69 MJ/kg. Natural
gas is used for stabilisation and ignition of three steam
boilers in the central source.

Also in 2008 we succeeded in keeping low indicator
values for specific heat consumption in fuel both

for the production and delivery of heat, by which

the decreasing trend from the previous years would

be maintained. This positive trend is given especially

by implementation of technical measures with an aim
to improve the thermal efficiency of the entire production
facility and to continue minimising the thermal energy
production in the boilers of the local heating stations
with lower thermal efficiency. Thanks to a correct
decision made in preceding years on the combustion

of wood chips, our company could continue

an economically advantageous combined combustion
of wood chips with coal in the fluid boiler and of biomass
pellets in granulation boilers K4 and K5. By combusting
the yearly volume of 85,454 tons of dried wood

chips, 106,915 MWh of electric power was produced
from the renewable source which represents 18.5%

of the total yearly production of electric power.

The achieved results have proven the thorough care
taken by the production facility and the consistent
monitoring of the entire operation‘s economy.
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zprovoznéni fluidniho kotle  Putting fluid boiler into operation

Fuel consumption development — wood chips and solid alternative fuel expressed in tons, natural
gas and landfill gas expressed in th. cubic meters
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Persondlné-
-socidlni
oblast
Personnel
and Social
Sphere

Za rok 2008 &inil primérny prepoéteny pocet
zaméstnanc( spole¢nosti 270, pficemz prdmérny fyzicky
podet zaméstnancy ¢inil 275,5.

K 31. 12. 2008 zaméstnavala spole¢nost celkem

276 zaméstnanc(, z toho 104 THP a 172 déInikd.
Odmériovani zaméstnancd v priib&hu roku bylo
provadéno v souladu s kolektivni smlouvou.

V roce 2008 pokracovala spolecnost v zabezpeceni
kvalitniho programu socialniho rozvoje. Spole¢nost
poskytovala prispévky na penzijni pfipojisténi, prispévky
na rekreaci zaméstnancl a pobyty déti, zaji$t'ovala
plnohodnotné zavodni stravovani a provozovala zavodni
ordinaci s cilem co nejlépe zajistit zavodni preventivni
péci. Prostfednictvim pfispévku odborové organizaci
prispéla spole¢nost na sportovni a kulturni akce.
Vzdélavaci ¢innost byla v roce 2008 zamérena na
odborné kurzy a seminafe pro THP a na profesni rlist
délnikd, kterymi jsou predevsim periodicka $koleni ze
zakona. Spoleénost nabidla kratkodobé praxe studentdim
stfednich a vysokych $kol. Nadale probihaly pro
zaméstnance kurzy némeckého a anglického jazyka.
Problematiku stfedniho managementu a TOP
managementu fesila spole¢nost dvéma outdoorovymi
vyjezdy, které krom jiného pozitivné prispély

k vzdjemnému seznameni spolupracovnikd v netradiénim
prostiedi a k vytrzeni z kazdodenniho pracovniho
stereotypu. Zameéstnanci si mohli v ramci feSeni
spole¢nych Ukold konfrontovat své nézory, naméty Ci
stanoviska.

Rok 2008 zavrsil 10 let existence vnitropodnikové
spotfitelny. Tato nadstandardni sluzba klientdm —
zaméstnancim spole¢nosti — byla v prib&hu roku
poskytovana ke vSeobecné spokojenosti. Zaméstnanci
vitali poskytovani pdjéek, jejichZ vyfizeni probiha

velmi rychle. NiZz§im Grokem byly zvyhodnény pdjcky
poskytované pro bytové Ucely. Spokojenost zaméstnancd
byla i se $irokou siti bankomatd CSOB, prosttednictvim
kterych byla tato sluzba, véetné moznosti vyuziti
platebnich karet, zaméstnancim poskytovana.

Na firemni akci pofadané zavérem roku pro véechny
zaméstnance spolecnosti byli jiz popaté ocenéni nejlepsi
pracovnici spole¢nosti.

The average converted number of the Company’s
employees in 2008 was 270, 275.5 being the average
physical number of employees.

As of 31t December 2008, the Company employed
276 employees in total, of whom 104 are technical

and administrative employees and 172 are workers.

The employees were remunerated under the Collective
Agreement throughout the year.

In 2008, the Company continued ensuring a social
development programme of high quality. The Company
contributed to additional pension funding and employees'
and their children’s holidays. The Company made
cafeteria meals of good quality available and operated
its own GP consulting room in order to provide the best
possible preventive care to its employees. The Company
contributed to sports and cultural events through
contributions made to the trade union.

In 2008, education and training were focused

on professional courses and seminars for technical

and administrative employees and on the workers’
professional growth, mainly in the form of periodic
training under the rule of law. The Company made short-
term practical training available to secondary school

and university students. Employees continued with their
German and English language courses.

The Company solved problems of the middle and TOP
management through two outdoor events, which also
had a positive contribution to getting to know colleagues
better in a non-traditional environment and to getting
away from the everyday work stereotypes. The employees
were able to confront their opinions, comments

or standpoints while solving common tasks.

The year 2008 completed 10 years of existence

of the internal savings bank. This above-standard service
provided to its clients — the Company’s employees — was
rendered to them for general satisfaction throughout

the year. The employees welcomed the opportunity to
have loans granted in a very short period of time. Loans
for housing purposes had a lower interest rate. The
employees were also satisfied with the wide network

of CSOB ATM machines enabling the use of bank cards
and relevant services.

1,4 %

Cinnost personalniho Useku spoleénosti véetné
konkrétnich ¢innosti pro zaméstnance byla v pribéhu
roku podrobné prezentovana na nasténkach v arealu
spolecnosti, firemnim intranetu a na strankach
firemniho Casopisu, ktery informuje o aktualnim Zivoté
ve spolecnosti a prezentuje nejen informace tykajici se
pracovniho déni, ale i ndzory a mimopracovni aktivity
zaméstnancl spolednosti.

Skladba dle véku
Age structure

21,4 %

25,4 %

9,8 %

The Company’s best employees were awarded

for the fifth time at the Company’s event held for all
employees at the end of the year.

The activities of the Human Resources department,
including specific activities for employees, were
presented in detail on boards throughout the
Company’s premises, on the Company’s intranet
and in the Company’s magazine bringing news

on contemporary life in the Company and presenting
information on work events as well as opinions

and its employees’ extracurricular activities.

60 a vice
above 60 years

41-50 let

51-60 let
51 - 60 years 41 - 50 years
5,8 %

31-40 let 21-30 let
31 - 40 years 21 - 30 years
37,7 %
Skladba dle vzdélani
Structure by the highest education accomplished
38,0 %
vysokoskolské bakalarské
University Bachelor
0,4 % - .
[ < vy83i odborné UplIné stfedni odborné
5,4 % Superior Professional Vocational Upper School
(school-leaving examination)
. (plIné stfedni vSeobecné stredni odborné
General High School Vocational High School
(school-leaving examination)
13,4 %
niz&f stredni . zakladni
Apprenticeship Basic (elementary)
1,4 %

39,1 % 0,7%



Skladba dle pohlavi
Structure by sex

Kategorie zaméstnancl
Category of employees

muzi
men

zeny
women
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Informatika
Informatics

V roce 2008 zaméfila spole¢nost pozornost v oblasti
informatiky zejména na systém pro sledovani provozni
ekonomie a novy kamerovy systém (CCTV).

V rdmci upgrade systému pro sledovani provozni
ekonomie byla prevedena stévajici technologicka
databanka na novou verzi. Sou¢asné byly upraveny
aplikani moduly a dopinény moduly nové.

Za Ucelem sledovani technologického zafizeni

a technologickych procest, s cilem rozpoznat poruchu
v co mozné nejkratSim Case, byl dale ve vyrobnim bloku
zprovoznén systém CCTV. V systému jsou pouZity IP
kamery, tedy kamery s internet protokolem, pfipojené do
datového uzlu pfes novou optickou sit’. V jednotlivych

provoznich uzlech jsou umisténa monitorovaci pracovisté.

Pro potfeby technologickych systém(, systému CCTV

a pocitatové domény byl v datové siti zprovoznén Casovy
nominal. UZivatelsky hardware a software byl v pribéhu
roku prabézné obnovovan v souladu s potfebami
jednotlivych stfedisek a Gsekd spoleénosti.

In 2008, the Company focused its attention, from

the informatics point of view, particularly on an operation
economy monitoring system and a new camera system
(CCTV).

The operations economy monitoring system was updated
and the existing technological database was converted
to a new version. At the same time, application modules
were modified and new modules were added.
Furthermore, a CCTV system was put into operation

in the production block for the purpose of monitoring
the technological facilities and processes in order

to recognise breakdowns as soon as possible.

The system utilises IP (internet-log) cameras connected
to a data node via a new optical network. Monitoring
workplaces are placed in individual operational nodes.
The time nominal was put into operation in the data
network if needed by the technological systems, the
CCTV system and the computer domain. The user’s
hardware and software were continuously updated

throughout the year as needed by the Company’s
individual centres and divisions.

THP délnici
technical and administrative workers
employees
62,3 %
Délka pracovniho poméru
Duration of employment
9,1%
- 23,9 % do 40 let do 35 let
up to 40 years up to 35 years
26,4 % do 30 let . do 25 let
up to 30 years up to 25 years
1,1 % do 20 let do 15 let
up to 20 years up to 15 years
51%
do 10 let do 5 let
up to 10 years . up to 5 years

6,5 %

13,8 % 14,1 %
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Vyvoj a vyhled
spolecnosti
Company
Development
and Perspective

Hlavnim strategickym cilem spolecnosti Plzenska
teplarenskd, a.s. je a bude i v pristich letech spolehliva,
ekologicka a finan¢né dostupna vyroba a dodavka
tepelné energie pro potieby obyvatel, Skol, nemocnic,
instituci a podnikd zapadoeské metropole. Spole¢né

s vyrobou tepelné energie bude spolecnost zajist'ovat
efektivni vyrobu elektrické energie a energie chladu

pfi dodrZovani piisnych ekologickych limitl a respektovani
ochrany Zivotniho prostredi.

Nemalé finanéni prostredky vynakladané na investice

a opravy do vyrobniho a rozvodného tepelného zafizeni
jsou garantem vysoké kvality a spolehlivosti dodéavek
vdech nabizenych produktd.

Spole¢nost si pIiné uvédomuje vliv svych podnikatelskych
aktivit na kvalitu Zivotniho prostfedi v regionu, které

s sebou vyroba elektrické a tepelné energie pfinasi.
Setrnost k Zivotnimu prostiedi, ktera je zakotvena

v environmentalni politice, je piné respektovéna
podnikatelskym planem spolec¢nosti a promita

se do Ukoll uloZenych valnou hromadou. Ke zlepSeni
Zivotniho prostfedi prispiva sniZovani odpadd ze spalovani,
dlouhodobé snizovani emisi koutovych plynG a vyrazny
pokles vypousténych odpadnich vod. Postupnd likvidace
satelitnich vytopen znamené nejen zlepseni kvality
Zivota v dotéenych lokalitach, ale i uvolnéni pozemkd
pro vystavbu komercénich ¢i vetejné prospésnych staveb.
Zasadnim krokem v ekologizaci centralniho teplarenského
zdroje a zaroven v Usili o sniZzeni spotteby fosilnich paliv
je bezesporu zahdjeni vystavby nového energetického
bloku spalujiciho vyhradné biomasu o tepelném vykonu
30 MWt a elektrickém vykonu 10 MWe. Zprovoznéni
tohoto moderniho zafizeni je planovano na jaro roku
2010. Rostouci objem spoluspalovani pfedsusené
biomasy ve fluidnim kotli K6 a s tim souvisejici snizovani
emisi oxidu uhli¢itého je dosazeno realizaci vystavby
susici linky biomasy, kde mimo suseni dochazi také

ke tfidéni a dodrceni biopaliva. Podstatné se tak zvysSila
vyhtevnost a sniZily vyrobné-provozni problémy. Dal$im
zvySovanim podilu obnovitelnych zdrojd a alternativnich
paliv na Ukor hnédého uhli se chce spolecnost piné
vénovat i v nadchazejicich letech.

The main strategic goal of the joint-stock company

of Plzeniska teplarenska, a.s. is and will be

for the following years the reliable, ecological and
financially affordable production and supply of thermal
energy for the needs of the population, schools,
hospitals, institutions and enterprises of the West
Bohemia capital. Along with the production of thermal
energy, our Company will ensure effective production

of electric power and cold energy while keeping the strict
ecological limits and respecting environmental protection.
Considerable financial funds spent for investments and
repairs of the heat production and distribution facilities
are the guarantor of the high quality and reliability

of the supplies of all our offered products.

Our Company is fully aware of the influence

of its business activities on environmental quality

in the region which electric power and thermal energy
production brings. Embodied in our environmental
policy, environment-friendliness is fully respected by

the Company s business plan and reflected in the
tasks imposed by the General Meeting. Reduction

of combustion wastes, long-term reduction of the
smoke gas emissions and a considerable decrease

in the volume of the discharged waste waters
contribute to the environment’s improvement.

Gradual liquidation of the satellite heating stations
means not only an improvement to the life quality

of the respective localities, but also makes land
available for the construction of commercial structures
or community constructions.

The start of the new power-producing block construction
which solely combusts biomass with a heat output

of 30 MWt and an electrical output of 10 MWe is without
any doubt the principal step in making the central heat
production source ecological and an effort to further
decrease fossil fuel consumption. This modern facility
is planned to be put into operation in the spring

of 2010. The increasing volume of the combined
combustion of pre-dried biomass in the K6 boiler

and the related decrease in carbon dioxide emissions
was achieved by construction of the biomass drying

Na skladce komunalniho odpadu Chotikov spole¢nost
provozuje Uspésné jiz druhym rokem kogeneracni
jednotku vyuZivajici skladkovy plyn. Jak biomasa, tak
skladkowy plyn jsou povazovany za obnovitelné zdroje

se zvyhodnénou vykupni cenou elektfiny. V rdmci rozvoje
dalSich aktivit v oblasti odpadového hospodaristvi uspéla
spole¢nost koncem roku 2008 ve vefejné soutéZi
vyhlasené v souladu s koncepci odpadového hospodarstvi
mésta Plzné a stala se provozovatelem nového shérného
dvora pro Méstsky obvod Plzen 4 — Doubravka.

Ve vyCtu aktivit spolecnosti Plzenska teplarenska, a.s.

je tfeba zddraznit zasobovani novych rozvojovych lokalit
mésta Plzné tepelnou energii, jejich integraci, zalohovani
a rozvoj tepelnych siti véetné jejich rekonstrukef

a oprav. ZkuSenosti s absorpénim chlazenim z projektd
realizovanych v uplynulych péti letech jsou dale
zuzitkovany pro rozsifovani dodavek energie chladu novym
zékazniklim.

Trvalé Usili spole¢nosti o vysokou efektivnost vyroby,
hledani novych technickych feseni s ohledem na Zivotni
prostfedi, rdst pfidané hodnoty a produktivity prace
zaradilo spolec¢nost Plzeriska teplarenska, a.s. na predni
misto mezi nejuspésnéjsi firmy nejen v Plzeriském kraji,
ale i v celé Ceské republice.

line, where the bio-fuel is sorted and finally crushed

in addition to drying. The thermal power has increased
thereby and the production and operation problems have
been reduced. Our Company is going to devote itself
fully to further increase the share of renewable resources
and alternative fuels to the detriment of brown coal also
in the coming years.

In the Chotikov communal waste dump, our Company
has been operating a cogeneration unit utilising

the landfill gas for a second year. Both the biomass and
the landfill gas are considered renewable sources with

a better purchase price for the produced energy. Within
development of further activities in the sphere of waste
management, our Company was successful in the public
tender announced in accordance with the waste
management conception of the city of Plzen at the end
of 2008 and became the operator of the new collection
yard for the Municipal District of Plzeri 4 — Doubravka.
When summarising the activities of Plzeriska
teplarenska, a.s., it is necessary to emphasise

the supply of the new development localities of the city
of Plzen with thermal energy, their integration, backup
and development of their heat distribution network
including reconstructions and repairs. The experience
with absorption cooling from the projects implemented
in the previous five years is further utilised in expanding
the supplies of cold energy to new customers.

The permanent efforts of our Company to achieve high
production effectiveness, search for new technological
solutions with regard to the environment, the continued
growth and added value of work productivity have
resulted in Plzenska teplarenskd, a.s. taking a leading
position among the most successful firms both

in the Plzen Region and the entire Czech Republic.
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Zprava dozorci
rady

Report

of the Supervisory
Board

0Od 1. 1. 2008 pracovala dozoréi rada ve slozeni:

Mgr. Karel Syka — predseda dozor¢i rady, Ing. Jifi

Bis — mistopfedseda dozor¢i rady, FrantiSek Mach,

Ing. Karel Dostdl, Ing. Jan Knotek, Ing. Vladislav Krasny,
Gabriela Valentovd, Petr Tofl (rezignace pana Petra Tofla
na ¢lenstvi v dozor¢i radé spolecnosti byla projednana
dne 6. 2. 2008), Adam Soleh (rezignace pana Adama
Soleho na ¢lenstvi v dozor¢i radé spole¢nosti byla
projednana dne 11. 4. 2008).

Dne 11. 4. 2008 byli mimotadnou valnou hromadou
spolec¢nosti zvoleni ¢leny dozor¢i rady panové Jifi Fremr
a Rudolf Brousek.

Dozorci rada se béhem roku 2008 sesla na 10 radnych
zasedanich a 5 zasedanich mimotadnych. Véechna
jednani dozordi rady byla usnasenischopna. Ve dnech
2.-3. 12. 2008 se konalo spole¢né pracovni vyjezdni
zasedani predstavenstva, dozoréi rady a vedeni
spole€nosti, kde bylo projednéno pinéni hlavnich
strategickych Gkol( spoleénosti.

V pribéhu roku 2008 se dozordi rada pfi uplatiiovani
svého prava kontroly fidila Stanovami spole¢nosti

a obecné zavaznymi pravnimi predpisy platnymi

pro ¢innost akciovych spolecnosti. Ve zminéném
obdobi se dozor¢i rada vénovala predevsim svému
hlavnimu Ukolu, tj. dohledu nad vykonem pClisobnosti
predstavenstva a nasledné prezkoumani roéni Ucetni
zavérky a navrhu na rozdéleni zisku. V zajmu majoritniho
i minoritnich akcionarl (do 25. 4. 2008 — poté pouze
v zajmu jediného hlavniho akcionére) se soustredila
kromé jiného na kontrolu pribé&znych ekonomickych
vysledkd, pInéni podnikatelského zaméru a usneseni
Rady mésta Plzné v plsobnosti valné hromady
spolecnosti Plzenska teplarenskd, a.s. konané dne

5. 6. 2008. Soucasné napomahala predstavenstvu

pfi naplfnovani strategie rozvojové akciové spolecnosti.
Pfedstavenstvem, generainim feditelem i vSemi vyzvanymi
pracovniky spolecnosti ji byly poskytovany vSechny
potrebné podklady, informace a vysvétleni. V ¢innosti
predstavenstva nebyly shledany zavady ani poruseni
Stanov spoledénosti ani platnych zékond.

As of 1%t January 2008, the members of the Supervisory
Board were: Mgr. Karel Syka — Chairman

of the Supervisory Board, Ing. Jifi Bis — Vice-Chairman
of the Supervisory Board, FrantiSek Mach, Ing. Karel
Dostél, Ing. Jan Knotek, Ing. Vladislav Krasny, Gabriela
Valentova, Petr Tofl (resignation of Mr. Petr Tofl from
membership in the Supervisory Board of the company
was discussed on 6" February 2008), Adam Soleh
(resignation of Mr. Adam Soleh from membership

in the Supervisory Board of the company was discussed
on 11" April 2008).

On 11" April 2008, an extraordinary General Meeting
of the company elected Mr. Jifi Fremr and Mr. Rudolf
Brousek members of the Supervisory Board.

In the course of 2008, the Supervisory Board met

at 10 regular sessions and at 5 extraordinary sessions.
All sessions of the Supervisory Board had a quorum. On
2" to 3 December 2008, a common working session
of the Board of Directors, the Supervisory Board and
the company’s management was held, which discussed
fulfilment of main strategic tasks of the company.

In the course of 2008, when exercising its right

of supervision, the Supervisory Board was governed

by the Articles of Association of the company and

the generally binding legal regulations applicable

to the activity of joint-stock companies. In the said
period, the Supervisory Board was engaged in particular
in its main task, i.e. supervision over the exercise

of powers of the Board of Directors and subsequently

a review of the annual financial statements and draft
profit distribution. In the interest of the majority as

well as minority shareholders (until 25" April 2008

— later only in the interest of one main shareholder),

it concentrated inter alia on the control of interim
economic results, fulfilment of the business plan and
the resolution of the Council of the City of Plzen within
the competence of the General Meeting of the company
Plzeniska teplarenska, a.s. held on 5" June 2008.

At the same time, it provided assistance to the Board of
Directors when meeting the strategy of a developing



Dozor¢i rada hodnoti kladné zejména:

B dosaZeny hospodarsky vysledek;

W zahdjeni realizace V. etapy vystavby Plzeriské
teplarenské, a.s.;

m dokondeni generalni opravy turbogeneratoru TG2,
kdy doslo soucasné k navySeni maximalniho vykonu
Z 67 MW na 70 MW pro rezim provozu v primarni
regulaci;

W zahdjeni piipravy projektu centra alternativnich paliv
(CAP);

W zvySovani objemu spoluspalovani paliv z obnovitelnych
zdrojU;

W pozornost, kterd je vénovana spolehlivosti horkovodni
soustavy;

H Uspésné zobchodovani emisnich povolenek;

W pozornost, jaka je vénovana problematice odpadového
hospodafstvi.

Po prezkoumani roc¢ni Ucetni zavérky dozorci rada
konstatuje, Ze podle jejich poznatk( a zpravy auditorské
firmy tato odpovida skuteénosti a podava akcionarim
pravdivy prehled o majetku, zavazcich, jméni, finanéni
situaci a celkovych vysledcich hospodareni spole¢nosti
v roce 2008.

Po prezkoumani konsolidované Ucetni zavérky
konsolidaéniho celku Plzeriska teplarenskd, a.s.

k 31. 12. 2008 dozoréi rada konstatuje, Ze podle
jejich poznatk( a zpravy auditorské firmy tato odpovida
skute¢nosti a podava akcionardm pravdivy prehled

0 majetku, zavazcich, jméni, finanéni situaci a celkovych
vysledcich hospodareni konsolidac¢niho celku v roce
2008.

Dozor¢i rada v souladu s pravnimi predpisy posoudila
navrh predstavenstva na rozdéleni zisku spoleénosti

za rok 2008 a konstatovala, Ze navrh byl zpracovan

v souladu se stanovami spole¢nosti a platnymi pravnimi
normami. Dozor¢i rada tudiz schvaluje vysledky
hospodareni za rok 2008 a doporucuje valné hromadé
schvalit navrzené rozdéleni zisku za rok 2008.

Dozoréi rada prezkoumala Zprévu o vztazich mezi

joint-stock company. The Board of Directors, the General
Manager as well as all invited employees of the company
provided the Supervisory Board will all necessary
supporting documents, information and explanations.

It ascertained no defects within the activity of the Board
of Directors and no breach of the company’s Articles of
Association or applicable laws.

The assessment of the Supervisory Board is positive

n particular in relation to:

B achieved economic result;

B commencement of realization of stage IV
of the construction of Plzenska teplarenska, a.s.;

B completion of general repair of the turbo-generator TG2
and in the same time increasing its maximum output
from 67 MW to 70 MW for the primary regulation
operating regime;

B commencement of preparation of the alternative fuel
centre (CAP) project;

W increasing the volume of co-burnt fuel from renewable

resources;
B attention paid to the reliability of the hot-water system;
B successful trading with emission permits;

B attention paid to the issues of waste management.

Having reviewed the annual financial statements,

the Supervisory Board states that according to its
knowledge and the report of an audit firm, the financial
statements are consistent with reality and it provides
the shareholders with a true view of assets, liabilities,
equity, financial position and overall profit/loss

of the company in 2008.

Having reviewed the consolidated financial statements
of the consolidated group Plzenska teplarenska, a.s.

as of 31% December 2008, the Supervisory Board
states that according to its knowledge and the report
of an audit firm, the financial statements are consistent
with reality and it provides the shareholders with a true
view of assets, liabilities, equity, financial position and
overall profit/loss of the consolidated group in 2008.

Slavnostnimu poklepani zakladniho
kamene nové ekologické vyrobni
Jednotky byl pritomen primator
Pavel Rédl, ministr pramysiu

a obchodu Martin Riman, generaini
feditel CKD Group, a.s. Jan Musil
a ministr spravedinosti Jifi Pospisil
(zleva).

Pavel Rodl, the Chief Magistrate,
Martin Riman, the Minister

of Industry and Trade, Jan

Musil, the General Manager

of CKD Group a.s. and Jifi Pospisil,
the Minister of Justice, assisted

at the ceremonial tapping on

the foundation stone of the new
ecological manufacturing unit (from
the left).

propojenymi osobami za rok 2008 dle paragrafu 66a,
odst. 9 obchodniho zakoniku ze dne 31. 3. 2009
vypracovanou predstavenstvem Plzeriské teplarenské, a.s.
jako vd&i Méstu Plzni ovladanou osobou bez vyhrad.

V zavéru bych chtél jménem dozor¢i rady podékovat
vSem, ktefi se v roce 2008 podileli na Uspésném plnéni
podnikatelského zdméru a pinéni strategickych cill
schvalenych usnesenim fadné valné hromady Plzeriské
teplarenské, a.s., s pranim, aby rok 2009 byl neméné
tak Uspésny, jako rok 2008.

In accordance with legal regulations, the Supervisory
Board reviewed a motion of the Board of Directors

for distribution of the company profit of 2008

and it stated that the motion had been prepared

in accordance with the company’s Articles of Association
and applicable legal regulations. The Supervisory

Board therefore approves the profit/loss of 2008

and it recommends to the General Meeting to approve
the proposed distribution of profit of 2008.

The Supervisory Board reviewed the 2008 Report

on Relations between Related Persons according

to Section 66a par. 9 of the Commercial Code dated
31t March 2009 as prepared by the Board of Directors
of Plzenska teplarenskd, a.s., which is a controlled entity
in relation to the city of Plzef, without reservations.

In conclusion, | would like to express my thanks

on behalf of the Supervisory Board to all who participated
in the successful fulfilment of the business plan in 2008
and in fulfilment of strategic targets approved by

a resolution of a regular General Meeting of Plzefiska
teplarenskd, a.s., and | hope the year 2009 is at least
as successful as the year 2008.

ind

Mgr. Karel Syka
predseda dozoréi rady
Chairman of the Supervisory Board
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