Ceny tepla drzime
stale pri zemi.
We keep heating
prices low.

MARKETING
MARKETING

polecnost Plzenska teplarenska, a.s. podnika

v sektoru energetiky. Zakladni predmét podnikani je

zaméfen na vyrobu a rozvod tepelné energie pro po-
tfeby vytapéni, vzduchotechniky, technologie a pfipravy teplé
vody. V roce 2003 byl pfedmét podnikani rozSifen o dodavky
energie chladu. Sluzeb spole¢nosti vyuZiva podstatna cast
obyvatel, podnik( a instituci v krajském mésté Plzen.
Spolecnost jiz nékolik let dokazuje, Ze vedle standardnich
sluzeb, kterymi jsou bezpecna a spolehliva dodavka tepelné
i elektrické energie, modernizace technického zafizeni ¢i mini-
malizace negativniho vlivu na Zivotni prostfedi, jsou i podpur-
né cinnosti jako je zvySovani povédomi o principu centralnino
vytapéni teplem a zasobovani chladem.
V souvislosti se zvySenim kvality sluZeb se obchodni oddéleni
spolecnosti zamérilo v predeslych letech na ziskavani infor-
maci od stavajicich zakaznik(, spravct a majiteld jednotlivych
objektll, prohlubovani znalosti v oboru teplarenstvi, sledovani
konkurence a v neposledni fadé konzultace s projektanty
vytapéni.
Informace ziskané z jednotlivych marketingovych prizkumu
byly prabézné vyhodnocovany a nasledné pouZity pfi pfipravé
konkrétnich nabidek sluzeb spolecnosti.
Nedilnou soucasti marketingovych nastrojli jsou propagaéni
materialy, studie rekonstrukci vnitfnich rozvodd, zprostredko-
vani odbornych poradcl a technicka podpora dodavateld tech-
nologii, které zefektivnily praci obchodnikd, a také usnadnily
nékteré cinnosti projektant(i, developerd i staviteld.
Cilem marketingové Cinnosti spoleénosti byla koordinace
rozSifovani tepelnych siti s investi¢nimi akcemi financované
méstem Plzen. Koordinace investinich akci je konzultovana
a pfipravovana s doty¢nymi organy i na nékolik let dopredu.
Obrazem UGspésné marketingové strategie a zvySovani podilu
na trhu je rostouci pocet nové pripojenych objektl pouzivaji-
cich jiny zdroj tepla. Jesté vice potéSujici je vSak ochota maji-
tell objektd rekonstruovat cely objekt a pfipojit jej na tepelné

he company Plzenska teplarenska, a.s. conducts

business in the energy sector. The basic field of

business is focused on the production and distribu-
tion of heating energy for domestic heating, air conditioning,
technology and preparation of hot water. In 2003 the area
of business was expanded with the supply of cooling energy.
The company’s services are used by a substantial propor-
tion of residents, businesses and institutions in the regional
capital Pilsen.
The company has been for several years proving that, besides
standard services, the safe and reliable supply of heating and
electrical energy, modernizing of technical equipment and
minimizing the negative impact on the environment, there are
even the ancillary activities, such as raising awareness of the
principal of central heating by heat and cold.
In the context of improved quality of services the company’s
sales department has focused in recent years on receiving
information from existing customers, keepers and owners of
individual buildings, on improving knowledge in the field of
the heating industry, following the competition and last but
not least on consultation with heating project engineers.
Information collected from individual market research has
been continuously evaluated and then used in the prepara-
tion of specific company offers.
An inseparable part of marketing tools are promotional mate-
rials, studies of reconstructions of inner distribution systems,
mediation of expert consultants and technical support of
technology suppliers, which have made work of specialists
more effective and facilitated some of the activities of project
engineers, developers and builders.
The goal of the company’s marketing activity has been the
coordination of the expansion of heating networks with invest-
ments financed by the city of Pilsen. Investment co-ordination
is achieved through consultation and preparation with the
respective bodies several years in advance.
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rozvody Plzenské teplarenské, a.s. PoCet nové pfipojenych
objektl v prabéhu roku 2009 dosahl poctu 78 s velmi rozma-
nitym odbératelskym spektrem. Jedna se o mnoho bytovych

a rodinnych domu, sportovnich zafizeni, objektd verejné
vybavenosti a sidel firem.

Dlouhodobé priznivou obchodni politiku, jenz je dodavka
tepelné energie za ceny, které jsou jedny z nejnizsich v Ceské
republice, zajistila spolecnost aktivni a velmi GspéSnou ob-
chodni politikou v dodavkach a prodeji elektrické energie véet-
né podpurnych sluzeb v novych podminkach elektroenergetiky.

Nové pfipojené odbéry tepelné energie v letech 2000 - 2009

An image of the successful marketing strategy and increasing
of share of the market is the growing number of newly con-
nected buildings that used to use other sources of heating.
Even more satisfying is the willingness of building owners to
rebuild the whole building and to connect it to the heating
network of Plzenska teplarenska, a.s. The number of newly
connected buildings during 2009 reached 78 and they are of
a wide range of consumption, such as many apartment and
family houses, sporting facilities, public service buildings and
company headquarters.

The long-term beneficial business strategy, which is the supply
of heating energy at prices which are among the lowest in the
Czech Republic, has ensured the company a very success-

ful business policy in the supply and sale of electric power
including support services under new conditions of power
energetics.

Newly connected thermal energy consumption points from 2000 to 2009

Rok napojeni Pfipojeny vykon (MW:) Odbér tepelné energie (GJ/rok) Pocet novych odbérnych mist
year of connection connected wattage (MW:) heat consumption (GJ/year) number of new consumer locations

2000 17,84 122 760 22

2001 6,95 41 350 18

2002 4,12 24 250 14

2003 11,21 63 640 12

2004 9,99 59 560 31

2005 13,99 79 070 74

2006 17,81 100 700 77

2007 32,93 170 700 114

2008 20,58 90 630 86

2009 18,37 71 420 78

Nové pfipojené odbéry energie chladu v letech 2003 - 2009

Newly connected cold energy consumption points from 2003 to 2009

Rok napojeni Pfipojeny vykon (MWcn) Odbér energie chladu (MWh/rok) Pocet novych odbérnych mist
year of connection connected wattage (MWecn) cold consumption (MWh/year) number of new consumer locations

2003 3,42 4000 2

2004 1,50 900 1

2005 - - -

2006 - - -

2007 1,82 1 800 2

2008 - - -

2009 - - -

Vice nez energie...
More than energy...




Ekonomii provozu
vénujeme velkou
pozornost.

We care greatly for
the economy

of operation.

2

VYROBNI

A ROZVODNA
ZARIZENI
PRODUCTION

AND DISTRIBUTION
EQUIPMENT

oblasti vyrobniho a rozvodného zafizeni spoleénosti
byla veskera Cinnost v roce 2009 soustfedéna
predevSim na zlepSeni ekonomie provozu, a s tim
Gzce souvisejici zvySeni spolehlivosti technologie. Nemala
pozornost byla také vénovana ekologii celého provozu.
V pribéhu roku 2009 byly zrealizovany vyrobnim Gse-
kem investi¢ni akce o celkovém finanénim objemu ve vysi
158.252.840,- K¢ a opravy ve vysi 141.230.000,- KE. Mezi
vyznamné investic¢ni akce zamérené na zvyseni spolehlivosti
technologie patii vyména frekvenéné fizeného pohonu napaje-
ciho cerpadla EN22, dozitého zafizeni rozvodny R24, moder-
nizace dalSich dvou vyhrnovacich voz( na zauhlovani, vyména
dozité ¢asti trasy pneudopravy polétavého popilku od kotle
K6. Na okruh véZové vody byla instalovana bocni filtrace.
V oblasti zlepSeni ekonomie provozu, tj. zlepSovani Géin-
nosti a zvySeni nebo lepsi vyuziti instalovaného vykonu byly
zrealizovany akce jako rozSifeni stanice chladu FN Lochotin
o dalsi jednotu pro onkologicky pavilon (pfedpoklad dokonée-
ni v kvétnu 2010), instalace zvySovaciho cerpadla pro kotle
K2, K3, rozsiteni chemické Gpravny vody o 2 piskové filtry,
rekonstrukce ohfevu surové vody, premisténi sani primarnino
vzduchového ventilatoru kotle K6 na strop kotle. Dale bylo
provedeno zatepleni a vyména oken provozni budovy I. a che-
mické Upravny vody, coZ sniZuje vlastni spotfebu tepla.
V oblasti ekologie a spalovani biomasy byla vybudovana
samostatna dopravni trasa pro davkovani drevnich peletek
a dalSich alternativnich paliv do kotle K5 véetné nakupu 2 ks
navésu s posuvnou podlahou pro dopravu téchto paliv. Dale
byla zahajena vystavba dalSi suSarny na biomasu véetné
manipulacnich a skladovacich betonovych ploch v ¢asti ,B“
skladky paliva, jejichZ vykon pokryje spotrebu paliva pro kotel
K7 (predpoklad dokonceni v Gnoru 2010). Na suSarné . byla
instalovana technologie na omezeni prasnosti této linky.
Co tyCe oprav byly kromé bézného odstranovani zavad za pro-
vozu opravy Vétsino rozsahu provedeny v jarnich odstavkach
zarizeni. Mezi nejvyznamnéjSi akce béhem odstavek patfi

n the field of production and distribution equipment of

the company, all the activity in 2009 was concentrated

mainly on improving the economy of operation, which
is closely connected to improvement of the reliability of the
technology. A not insignificant amount of attention was also
paid to the ecological soundness of the operation.
During 2009 the production department carried out invest-
ment projects of the total financial volume of 158,252,840
CZK and repairs totalling 141,230,000 CZK Among the
significant investment projects aimed at improving the reli-
ability of the technology are the replacement of the frequency
controlled actuator of the EN22 feeding pump, equipment of
the distribution station R24 equipment past its service life,
modernizing of another two vehicles for coal feeding, the
replacement of a section of pneumatic transportation of flying
ashes of the K6 boiler past its service life. Bypass filtration
was installed on the loop of tower water.
In the field of improving the economy of the operation, i.e. im-
provement of efficiency and increase or better use of installed
wattage, projects were undertaken, such as expanding the
FN Lochotin cooling station by one more unit for the oncology
pavilion, the installation of a booster pump for the K2 and
K3 boilers, expansion of the chemical water treatment station
with 2 sand filters, reconstruction of heating of raw water,
relocation of intake of primary air ventilator of the K6 boiler
to the ceiling of the boiler. In addition, thermal insulation and
new windows were installed in the operation building | and in
the chemical water treatment station, thus reducing its own
heating consumption.
In the area of the environment and burning of biomass, an
independent route was constructed for the batching of wood
pellets and other alternative fuels for the K5 boiler, including
the purchase of 2 trailers with sliding floors for the transpor-
tation of these fuels. In addition, the construction of another
biomass drying station was commenced, including the
concrete handling and storage areas in part B of fuel storage,
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opravy tézkych vyzdivek kotle K6, vyména Casti praskovych
horakll K5, pfezdéni ¢asti susicich Sachet a oprava kanélu
ekonomizéru K4, vyména svodek paliva K6, generalni oprava
zakladu kourového ventilatoru a vyména oklepl elektroodlu-
CovaCe odsiteni, otevieni nizkotlakého dilu turbiny TG1 a jeho
pretésnéni. Kromé téchto rozsahlejSich oprav byly vSechny
technologické celky véetné elektrického zafizeni a rozvoden
zrevidovany pro dalsi roéni provoz.

Rekapitulace vyrobniho zafizeni
Recapitulation of own production equipment

whose capacity will cover the consumption of fuel for the K7
boiler. Technology designed for limiting the dusting of the line
was installed in drying station | .

Regarding repairs, besides the standard removal of defects
during operation, major repairs were carried out during the
spring shutdown of equipment. Among the most important
repairs during shutdowns are repairs of the inner brick lining
of the K6 boiler, the replacement of part of the K5 powder
burners, new bricklaying of parts of the drying shafts and
repair to the economizer conduit on K4, the replacement

of fuel down-flow pipes on K6, the general rebuilding of the
smoke ventilator and replacement of the electrical sulfur
separator, the opening of the low pressure part of the TG1
turbine TG1 and its resealing. Besides these more extensive
repairs, all technological units were revised for another year
long operation.

Rekapitulace rozvodného zafizeni
Recapitulation of own distribution equipment

Tepelna sit parovodni (v km)

steam heating network (in kms)
Tepelna sit kondenzatni (v km)
condensing heating network (in kms)

Tepelna sit horkovodni (rozvinuta délka v km)
hydrothermal network (accumulated length in kms)
Tepelna sit teplovodni (rozvinuta délka v km)

warm water heating network (accumulated length in kms)

Pocet predavacich stanic
number of exchange stations

Rekapitulace pronajatého tepelného zafizeni (vlastnik Statutarni mésto Plzen)
Recapitulation of leased heat equipment (owner - The Statutory City of Pilsen)

2,8

2,8

240,5

16,9

Celkem
Total

263,0

343

Centralni teplarna Doubravecka

Central heating plant Doubravecka

2 horkovodni kotle o vykonu 34,8 MW

2 hydrothermal boilers with output 34.8 MW

2 parni kotle granulacni praskové o vykonu 128 MW
2 steam boilers granulating powder of output 128 MW
1 parni kotel fluidni o vykonu 135 MW

1 fluid steam boiler of output 135 MW

1 protitlaka turbina o vykonu 70 MWe

1 reverse pressure turbine of output 70 MWe

1 kondenzacni odbérova turbina o vykonu 67 MWe
1 condensing withdrawing turbine of output 67 MWe
Vytopna Doubravka

Heating station Doubravka

4 horkovodni kotle o vykonu 5,8 MW

4 hydrothermal boilers of output 5.8 MW

Stanice chladu Plzensky Prazdroj

Cooling station Plzensky Prazdroj

Stanice chladu Fakultni nemocnice Lochotin
Cooling station Fakultni nemocnice Lochotin
Stanice chladu Galerie Dvorak Slovany
Cooling station AOC Dvorak (Galery Dvorak) Slovany
Stanice chladu Parkhotel Bory

Cooling station Parkhotel Bory

Vykon Celkovy vykon
output total output
69,6 MW
256,0 MW 460,6 MWt
135,0 MW
70,0 MWe
137,0 MWe
67,0 MWe
23,2 MW 23,2 MWt
3,0 MWch
2,2 MWch
6,32 MWch
1,0 MWch
0,12 MWch

Tepelna sit teplovodni (rozvinuta délka v km)

warm water heating network (accumulated length in kms)
Pocet predavacich stanic

number of exchange stations

Pocet lokalnich kotelen

number of local boiler stations

124,1

115

11
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Tepelnou energii
zajistujeme
ekologicky.

We supply heat
ecologically.

VYROBA, DODAVKA

A ROZVOD TEPELNE
ENERGIE A ENERGIE
CHLADU

PRODUCTION, SUPPLIES
AND DISTRIBUTION OF
HEATING ENERGY AND
COOLING ENERGY

pole¢nost vyrabi tepelnou energii na centralni
teplarné, jedné vytopné a 11-ti lokalnich kotel-
nach. Tyto zdroje jsou navzajem propojeny systé-
mem paternich primarnich napaject a jednoho parovodu,
€0z umoznuje maximalni mozné vyuZiti kombinované vyroby
tepla a elektrické energie na centralni teplarné.
Prostrednictvim primarnich horkovodnich a parnich siti,
sekundarnich teplovodnich siti a 458 predavacich sta-
nic zasobovala spole¢nost ke konci roku 2009 celkem
2132 odbérnych mist 1350 zakaznik( na témér celém
Gzemi mésta Plzné.
V roce 2009 vyrobila spole¢nost na centralni teplarné
7 662 TJ, na vytopnach a lokalnich kotelnach 8 TJ a pro
méstskou ¢ast Skvrnany nakoupila 254 TJ tepelné energie.
Odbérateliim tepla bylo celkové prodano 3 252 TJ tepelné
energie za primérnou cenu 290,10 Ké&/GJ, ve skladbé
46 % bytovy sektor a 54 % nebytovy sektor. TaktéZz v tomto
roce nabizela spolecnost dodavky tepelné energie pro
potfeby vytapéni v mimotopném obdobi za 50 %, tzv. letni
ceny.
Dodavky tepelné energie byly v pribéhu roku zajistovany
plynule bez preruseni. Jako jiz v minulych letech, také
v roce 2009 byla zrusena letni celozavodni odstavka
a lokalni odstavky horkovodni sité byly pouze nékolika-
denni. Podil lokalnich tepelnych zdroji na celkové vyrobé,
a tedy i dodavce tepelné energie, se z ekonomickych dlvo-
dl rok co rok snizuje.
Planované ro¢ni hodnoty prodeje tepla se podafilo splnit
na 95,2 %. Rok 2009 byl z pohledu ro¢ni uzite¢né dodavky
pramérnym rokem. Stagnujici vyvoj uZitetné dodavky je
zapficinén predevsim ekonomickym chovanim zakaznik(
v bytové sfére a zkracenim topného obdobi roku vlivem po-
mérné vysokych teplot v mésicich duben a zafi. Diky zméné
vlastnictvi k nemovitostem pro Gcely bydleni se projevuiji

he company produces heating energy in a central
heating station, one heating plant and 11 local
boiler stations. These sources are interconnected by
a system of backbone primary lines and a steam line, which
allows maximum possible use of combined production of heat
and electrical power at the central heating plant.
Through primary hydrothermal and steam networks, second-
ary hydrothermal networks and 458 exchange stations the
company was, as of the end of 2009, supplying to 2132
delivery locations of 1350 customers over nearly all of the
city of Pilsen.
In 2009 the company produced 7,662 TJ in the central heat-
ing plant, 8 TJ in heating stations and boiler stations, and pur-
chased 254 TJ of thermal energy for the district of Skvriany.
Consumers were delivered a total of 3,252 TJ of thermal
energy at an average price of 290.10 CZK/GJ, consisting of
46% of housing sector and 54% non housing sector. This year
the company also offered the supply of thermal energy for
heating needs outside the heating season at 50%, i.e. for a
so-called summer price.
Thermal energy supply was, during the course of year, pro-
vided smoothly without interruption. As in previous years, in
2009 too, the summer shutdown of all plant was cancelled
and the local shutdown of the hydrothermal network only
lasted for a few days. The share of local heating sources on
the overall production and so the supply of thermal energy is
declining from year to year due to economic reasons.
The planned annual levels of heating sales were met at
95.2%. 2009 was, from the point of view of annual effective
supply, an average year. Stagnating development of effec-
tive supply is caused mainly by the economic behaviour of
customers in the housing sector and by the shortening of
the heating period caused by relatively high temperatures in
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ocekavané uspory ve spotfebé tepelné energie vlivem stéle
vétsich investic vlastnikl( do zkvalitnéni tepelné-technickych
vlastnosti jak bytovych, tak i nebytovych objektu. Pokles

v celkové spotrebé tepelné energie se dafi celkem Uspésné
eliminovat spotfebou nové pripojenych odbérnych mist.

V roce 2009 bylo dodéano stavajicim odbératelim energie
chladu celkem 5 630 MWh energie chladu.

Rok 2009 byl jiz tfetim rokem, kdy byla spolecnost na-
jemcem a provozovatelem tepelného zafizeni v majetku
Statutarnino mésta Plzen. Tato zména ve zplisobu pro-
vozovani sekundarni ¢asti distribuce tepelné energie ma

za nasledek razantni zvySeni poctu odbératell tepelné
energie, a to predevsim odbératell na sekundarni tepelné
siti. Charakteristickymi predstaviteli tohoto typu odbératele
jsou Spolecenstvi vlastnikd bytovych jednotek, ktera vznikaji
v pribéhu privatizace statnich bytu.

April and in September. Thanks to a change of ownership to
real estate property designed for housing, the expected sav-
ings are projecting into savings in thermal energy due to the
growing volume of investment by owners into improvements
in heating-insulation features of both housing and commer-
cial buildings. The fall in the overall consumption of thermal
energy has been on the whole successfully eliminated by
consumption in new delivery locations.

In 2009 the existing cooling energy consumers were delivered
a total of 5,630 MWh of cooling energy.

2009 was the third year that the company rented and oper-
ated a heating plant owned by the Statutory City of Pilsen.
This change in the system of operation of the secondary part
of distribution of thermal energy results in a significant growth
in the number of consumers of thermal energy, especially

on the secondary heating network. Typical of this type of
consumer are associations of apartment owners, which are
being established in the course of privatization of state-owned
apartments.

Topito

Jako perspektivni
vidime energii
chladu.

We see a great
potential in cooling
energy.
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Tento rok jsme
dodali 5630 MWh
energie chladu.

We have supplied
5630 MWh of cooling

energy this year alone.

Dodavka, nakup a prodej tepelné energie v TJ

a primérné rocni venkovni teploty v °C v letech 2000 - 2009
Delivery and sale of thermal energy in T)J and average
ambient temperature in °C from 2000 to 2009
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lektrickou energii vyrabi spole¢nost na moder-

nim zafizeni pro kombinovanou vyrobu elektrické

a tepelné energie. Zafizeni sestava z jedné dvou-
télesové pretlakové turbiny s jednim regulovanym odbérem
a jedné jednotélesové kondenzacni turbiny se dvéma regulo-
vanymi odbéry. Oba generatory tvori tzv. fiktivni blok.
Instalovany vykon fiktivnino bloku s oznacenim PLTEP pro do-
davky silové elektfiny a sluzeb je 134 MWe.
Vyhradnim odbératelem silové elektfiny byla v roce 2009
spole¢nost Prvni energeticka a.s. (PEAS), se kterou méla
spole€nost uzavienou kupni smlouvu na odbér elektfiny.
Druhym odbératelem elektfiny, podplrnych sluzeb, se od roku
2001 stal provozovatel prenosové soustavy akciova spolec-
nost CEPS, pro kterou spoleénost v roce 2009 rezervovala
a dodavala na zakladé dlouhodobé smlouvy certifikované
podplrné sluzby, tj. primarni regulaci frekvence, sekundarni
a tercialni regulaci vykonu. Smlouva se spoleénosti CEPS, a.s.
je platna do roku 2010. Smlouva s akciovou spole&nosti CEZ
skoncila k 31. prosinci 2008 a odbératelem silové elektfiny
je od 1. ledna 2009 Prvni energeticka akciova spoleénost.
Zbyvajici volny vykon byl v pribéhu roku 2009 nabizen jednak
jako flexibilni dodavka silové elektfiny pro PEAS (spotovy trh,
OKO) nebo na dennim internetovém obchodu jako podplrné
sluzby pro CEPS, a.s., ktera tento trh provozuje.
Planovanou roéni hodnotu prodeje elektrické energie se poda-
filo ve sledovaném roce splnit na 102,3 %. Rozhodujici podil
na dosazeni tohoto dobrého hospodarského vysledku mély
dodavky podpurnych sluzeb, cena realizovana na dennim
a spotovém trhu a v neposledni fadé i priplatky za spalovani
biomasy.
Otevreni trhu s elektfinou zastihlo spolec¢nost vyborné pripra-
venou a i v roce 2009 se pokracovalo ve velmi dobrych ob-
chodnich vysledcich s elektrickou energii. Podafilo se prodat

he company produces electric power on modern

equipment for the combined production of heat and

power. The equipment consists of one double-body
pressure turbine with a single regulated output and of one
single-body condensing turbine with two regulated outputs.
Both generators form a so-called fictive block.
The installed wattage of the fictive block PLTEP for the supply
of power and services is 134 MWe.
The sole customer of power in 2009 was Prvni energeticka,
a.s. (PEAS), with whom our company concluded a contract on
the purchase of electric power. The second buyer of electric
power and support services, has been since 2001 the opera-
tor of the transferring network, the stock holding company
CEPS, for whom, in 2009, the company reserved and deliv-
ered on the basis of a long-term contract on certified services
i.e. primary regulation of frequency, secondary and tertiary
regulation of wattage. The contract with CEPS, a.s. is valid
until 2010. The contract with the stock holding company CEZ
terminated as of December 31, 2008 and from January 1,
2009 the Prvni energeticka stock holding company has been
the buyer of electric power. The remaining free wattage during
2009 was offered both as flexible delivery of electric power
for PEAS (spot market, OKO) and through the daily internet
market as support services for CEPS, a.s, who operate that
market.
The planned annual level of sales of electric power was met
by 102.3%. The decisive part in achieving such a good eco-
nomic result was due to the delivery of support services, the
price achieved on the daily and spot markets and last but not
least also bonuses for burning biomass.
The opening of the electric power market found the company
very well-prepared and during 2009 very good trading results
of electric power continued. The company managed to sell all
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veskeré volné kapacity ve vyrobé elektrické energie vytvore-
né zkracenim planovanych odstavek, realizaci technickych
opatreni, které umoznily provozovat blok v letnich mésicich
pii vy§§im vykonu.

Zaroven se podafrilo vytvofit vhodné technické podminky

pro spolecné spalovani uhli a biomasy s minimem technic-
kych poruch. Spolehlivost a naslednou zajiSténost sjednanych
obchodUl podpofila perfektni spoluprace vsech odbornych
UsekU spolecnosti. S uspokojenim Ize konstatovat, Ze spolec-
nost i v roce 2009 dobre pokracovala v novych podminkach
energetiky, a Ze si pripravila dobrou pozici do dalSich, neméné
narocnych let.

free capacity in the production of electric power that resulted
from the shortening of planned shutdowns by implementing

technical measures, making it possible to operate the block in
summer months at a higher output rate.

At the same time the company managed to create suitable
technical conditions for the joint burning of coal and bio-
mass with minimum technical stoppages. Reliability and the
consequent security of agreed contracts were enhanced by
the perfect cooperation of all special departments of the com-
pany. It can be said with satisfaction that even in 2009 the
company continued with good results under new conditions in
the energy market, and that a good position was prepared for
the next no less demanding years.

Vyroba elektrické energie v GWh v letech 2000 - 2009
Production of electric power in GWh from 2000 - 2009
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,Zeleny” blok je
strategickou firemni
investici.

“Green” block is
considered a strategic
investment opportunity
in the company.

INVESTICE
INVESTMENTS

a porizeni hmotného a nehmotného dlouhodobého

majetku vynalozila spolec¢nost v roce 2009 financni

prostredky v celkové vysi 915.533 tis. KE. Z toho
546.546 tis. K¢ bylo vynaloZeno na vystavbu nového bloku
skladajiciho se z kotle K7 na spalovani biomasy a turbosou-
stroji TG 3. Po vyuctovani zaloh vyplacenych zhotoviteli v roce
2008 je v Ucetnictvi na Gctu 042 - porizeni hmotného majet-
ku vedena Gastka na pofizeni nového zdroje 728.444 tis. Ké.
Tyto investice byly pokryty prfevazné z vlastnich zdroju
spoleénosti, pouze na vystavbu nového zdroje byl ¢erpan Gvér
ve vysSi 271.744 tis. KC. Déle zajistovala spole¢nost v roce
2009 na zakladé Smlouvy o pronajmu, provozovani a Gdrzbé
tepelného majetku investice do tepelného hospodarstvi mésta
Plzné v celkové Castce 24.106 tis. KC. Tyto investice byly
vSak hrazeny v pIné vysi vlastnikem - méstem Plzni. Pro dalsi
subjekty byl pofizen pfevazné v rozvodu tepla hmotny majetek
za 9.832 tis. K¢, ktery byl timto subjektliim v pribéhu roku
odprodan.
V oblasti vyrobnich zdroji byly kromé vystavby nového bloku
vynalozeny nejvétsi finanéni prostfedky na palivové hospo-
darstvi - II. etapa suSeni a skladovani biomasy, samostatna
dopravni trasa paliva pro kotle K4, K5 a K6, modernizace
zauhlovani a na akce smérujici ke zvySeni spolehlivosti vyrob-
niho zafizeni - Il. etapa kamerového systému, Upravy a moder-
nizace na chemické Upravné vody, vyména pneudopravy polé-
tavého popilku, vyména rozvodny R24, vyména pohonu EN22,
rekonstrukce odSkvarovani kotle K5 a dokonceni rozsireni
chlazeni lll.etapy. Cast t&chto akci mé podstatny p¥inos
i pro ekologizaci zdroje a pro ochranu Zivotniho prostredi.
Na ochranu Zivotniho prostfedi maji vliv i dalsi akce, napfiklad
pokracovani rekultivace na odkalisti Bozkov, odpraseni susky
I. a nékteré dalsi. V oblasti Gspor energii byla provedena
dodatecna izolace fasady provozni budovy I. a ¢asti budovy
chemické Gpravny vody.

In 2009 the Company expended on the acquisition of

tangible and intangible long-term (fixed) assets funds

in total amount of CZK 915,533,000, of which CZK
546,546,000 were invested in the construction of a new
block consisting of the boiler K7 for biomass combustion and
the turbine set TG 3. After accounting the advance payments
paid to the contractor in 2008, the account 042 - acquisition
of tangible assets includes the amount of CZK 728,444,000
for the acquisition of a new source. The investments were
covered mainly by the Company’s own resources, only taking
out a loan to the amount of CZK 271,744,000 for the con-
struction of a new source. Furthermore, in 2009 the Company
invested a total amount of CZK 24,106,000 on the basis of
the Contract on lease, operation and maintenance of the heat
assets in the heat management of the City of Pilsen. These
investments were, however, fully covered by the owner - the
City of Pilsen. For other entities the tangible assets were ac-
quired to the amount of CZK 9,832,000 mainly in the area of
heat distribution, the assets of which were sold to the same
entities during the course of the year.
In the area of production resources the largest amount of
funds was invested, in addition to the construction of a new
block, in fuel management - stage Il. of drying and storage of
biomass, independent transport route for biomass (pellets) for
the boiler K5, modernization of coal-handling transport and
the projects directed at increasing the reliability of produc-
tion equipment - completion of stage I. of the camera system,
improvements and modernization in the chemical water treat-
ment plant, replacement of part of the pneumatic transport
of fly ash at the K6 boiler, replacement of the substation R24,
replacement of frequency controlled drive EN22, commence-
ment of reconstruction of clinker removal from the K5 boiler
and completion of the addition of cooling of stage Ill. with
another cooling tower. Part of these projects has substantially
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Pro zvySeni dodavek tepelné energie proinvestovala spo-
le¢nost v roce 2009 ¢astku v celkové vysi 194.707 tis. KE.
Prevazna Cast téchto financnich prostiedkl byla pouZita

na vystavbu novych tepelnych siti, pfedavacich stanic tepla

a na rozSiteni stanice chladu pro onkologicky pavilon Fakultni
nemocnice Plzen. Nejvétsi castky byly vynalozeny na pfipojeni
novych odbératelll v oblasti OAC Kaplitka, Sylvan - Znojem-
ska ulice, ulic Bolzanova, Hfimalého a Zikmunda Wintra,
oblasti Svabiny - Vyhlidkova ulice, ulice Husova a Tylova, ulic
Na Celchu a Susicka, Smetanovych sadd, ulic Veleslavinova

a Rooseveltova a ulice Hrbitovni.

Do rozvoje vypocCetni techniky a pocitacové sité investovala
spolecnost 1.425 tis. Ké.

Zbyvajici investicni prostfedky vynalozila spole¢nost na né-
které dalsi drobné stavby, technicka zhodnoceni stavajicino
majetku a na nakupy hmotného majetku v oblasti techniky,
administrativy a mechanizacnich prostredkd.

Necerpani rocnich planovanych investicnich prostredkd bylo
zplisobeno prevazné posunem zahajeni nékterych investic-
nich akci. Jednalo se hlavné o vystavbu nové administrativni
budovwy, Il. etapu suSeni a skladovani biomasy a na tepelnych
rozvodech o horkovodni fad v ulici U Prazdroje, horkovodni rad
a horkovodni pfipojky pro bytové domy Bolevec, horkovodni
fad Divadelni a horkovodni fad Bélohorskéa - Malicka.

contributed to a greening of the source and environmental
protection.

Other projects have also had an influence on environmental
protection, such as continuous rehabilitation at the BoZkov
sludge bed, the dusting off of biomass dryer I. etc. Regarding
energy savings additional insulation of the facade of the op-
eration building I. and part of the chemical water treatment
plant were completed.

To increase thermal energy supplies, in 2009 the Company
invested a total amount of CZK 194,707,000. The major part
of these funds was invested in the construction of new heat
distribution networks, heat exchangers and an extension

of the cold power station for the oncological pavilion of the
Faculty Hospital Pilsen. The largest amounts were invested

in new consumer connections in the locality OAC Kaplitka,
Sylvan - Znojemska street, Bolzanova, Hfimalého and Zik-
munda Wintra streets, the locality Svabiny - Vyhlidkova street,
Husova and Tylova streets, Na Celchu and Susicka streets,
Smetanovy sady, Veleslavinova, Rosseveltova and Hrbitovni
streets.

The Company invested CZK 1,425,000 in the development of
information technology and computer networks.

The remaining investment funds were invested in some other
minor construction projects, technical improvements to exist-
ing property and procurement of tangible assets in the area
of technical equipment, administration and automation.

The fact that the Company did not withdraw the annual
volume of the planned investment funds was caused mainly
by the postponement of some investment projects. These
concerned mainly the construction of a new office building,
stage Il. of the drying and storage of biomass and as regard-
ing the heat distribution network - hydrothermalline in U
Prazdroje street, hydrothermalline and hydrothermalconnec-
tions for apartment houses Bolevec, hydrothermal Divadelni
and hydrothermalline Bélohorska - Malicka.

Prehled celkovych investi¢nich nakladu v jednotlivych letech za obdobi 2000 - 2009
Summary of total investments costs by individual years in the period from 2000 to 2009

Pokryto (mil. K¢)

Covered (million CZK) 2000 2001 2002
Vlastni zdroje 98,2 57,5 164,1
Own resources

Cizi zdroje 26,5 10,4 23,0

External resources

Investice do tepelné infrastruktury mésta Plzné
Investments in the heat distribution network in the City of Plzen

Uver 20,2
Loans
Celkem 1449 67,9 187,14

Total

2003 2004 2005 2006 2007 2008 2009

164,8 2133 217,2 237,0 294,2 517,5 643,8
8,5 14,1 21,2 6,8

36,2 24,0 49,7 24,1

271,7

173,3 227,4 2384 280,0 318,2 567,2 939,6

Tvorba zisku

je nasim cilem.
Our goal is to
generate profit.



Vyroba zelené energie
/" je jednou z nasich
. priorit.

Prehled vyznamnych investi¢nich akci v roce 2009

Summary of significant investments project in 2009 . e : . ] .. W '_ o . W { ¢ : [ Production Of green
‘ ! Y i energy belongs among
Plan (tis. K&) Skuteénost (tis. K&) ‘Y e . E y . o _» ¥ M - ‘i
Plan (th. CZK) Actual status (th. CZK) | \ Fak & - g . X } A . F our pr|0r|t|es

R j Inych siti véetné novych predavacich stani nic chl
92‘@ tepe ych siti véetné ovy.c predavacich stanic a stanic chladu 255.040 194.707
Distribution of the heat network, including the new head ends and cooling plant
Vystavba kotle K7 a TG3 - IV. etapa
construction of the boiler K7 and TG3 - IV. stage 526.500 SEE
Rozsiteni chlazeni lll. eta
Py 0 6.351
Extension of cooling - Ill. stage
Suseni a skladovani biomasy - Il. etapa 85.000 R
Drying and storage of biomass - II. stage . .
Samostatna dopravni trasa paliva pro K5 38.000 35,244
Independent transport route for fuels for K5 . :
Modernizace a dalSi technické zhodnoceni zauhlovani 7.200 8.651
Modernization and further technical improvement of coaling - .
Piskovy filtr a ohfev surové vody na CHOV
: : : 9.500 9.590
Sand filter and raw water heating in the chemical water treatment plant
Vyména pneudopravy polgtaveho popilku 3.500 3.420
Replacement of pneumatic haulage of fly ash
Vymeéna rozvodny R24
Replacement of distribution lines R24 13.000 D
Vyména pohonu elektronapajecky EN22
Replacement of drive of electric feed pump EN22 10.000 B
Rekonstrukce odskvarovani kotle K5
Reconstruction of clinker discharge of the boiler K5 15.000 LLoD2
Kamerovy systém - |. etapa
c 0o 4.630
amera system - |. stage
Zatepleni provozni budovy I. a budovy CHOV
. . . . 3.000 5.416
Insulation of the operation building I. and chemical water treatment building
Ret(ultlvace odkalisté Boquv 1.000 087
Bozkov sludge bed reclamation
Rozvoj informatik
) AT 1.800 1.425
Development of informatics
Vystavba nové administrativni budovy 30.000 2697
Construction of a new office building . .
Ostatni investice
) 16.270 20.306
Other investments
Celkem finanéni zdroje
1.014.810 915.533
Total financial resources




EKOLOGIE
ECOLOGY

avazné podminky pro provoz centralniho tepelné-
ho zdroje v Doubravecké ulici stanovené inte-
grovanym povolenim byly v pribéhu roku 2009
pinény.
V prubéhu roku byla dale rozsitena palivova zakladna
centralniho tepelného zdroje. Po cely rok bylo na kotli K6
povoleno spoluspalovani dfevni Stépky v mnozstvi do 40 %
z celkového prikonu dodaném v hnédém uhli a tuhého
alternativniho paliva v mnozstvi do 5 % z celkové hmotnosti
uhli spaleného v kotli K6. V kotlich K4 a K5 bylo povoleno
spoluspalovani peletek, hnédého uhli a tuhého alternativni-
ho paliva. Maximalni podil biomasy nesmi pfesahnout 30 %
a podil tuhého alternativnino paliva 5 % celkové hmotnosti
uhli privadéného do kotlQ.
Emisni stropy pro odsifovaci jednotku stanovené Krajskym
Gradem byly v roce 2009 dodrzeny. U tuhych znecéistujicich
latek bylo emitovano pouze 38 % emisniho stropu, u SO,
bylo emitovéano 98 % a u NO, 69 % emisniho stropu. Emisni
koncentrace u sledovanych Skodlivin byly dodrzeny.
Jako certifikovany vyrobek bylo vyuZito 18 300 t vedlejSich
energetickych produktd. Produkce nebezpeénych odpadl je
ustalena, nejvétsi polozkou jsou zaolejované odpadni vody
z provozu centralniho tepelného zdroje (zachytna jimka pod
turbogeneratorem TG4, odpady z odlu¢ovacu oleje). Mnoz-
stvi ostatnich odpadu je ovlivnéno zejména stavebni suti
z planovanych oprav.
V roce 2009 bylo spéaleno 116 142 t vysusené biomasy, tj.
navyseni o 37 % proti roku 2008 a 232 t tuhého alternativ-
niho paliva.
Emise CO, centralniho zdroje tepla z fosilnich paliv a aditiv
byla vypoCtena ve vysi 716 433 t CO,. Dne 25. 2. 2010
byly vysledky ov&Feny pracovniky TUV NORD. Spéalenim
116 142 t biomasy bylo uSetfeno cca 93 420 t hnédého
uhli, coZ pfedstavuje 120 420 t emisi CO,,.

inding conditions for the operation of the central

heating source in Doubravecka Street laid out in

the integrated permit were met during 2009.
During the year the fuel base for the central heating source
was expanded. For the whole year it was allowed to burn
wood chips in the K6 boiler to the volume of 40% of total
input of brown coal and solid alternative fuel to the volume
of 5% of the total volume of coal burned in the K6 boiler. In
the boilers K4 and K5 pellets, solid alternative fuel and brown
coal were allowed to be burnt. The maximum proportion of
biomass must not exceed 30% and the proportion of solid
alternative fuel 5% of the total volume of coal brought to the
boilers.
Emission limits for the de-sulphurizing unit laid down by
regional government were met in 2009. With solid pollutants
only 38% of the emission limit was emitted, SO, was emitted
at 98% and NO, was emitted at 69% of the emission limit.
Emission concentrations of the monitored harmful substances
were adhered to.
18,300 t of energy side products were used as certified
product. The production of harmful wastes is stable, the most
significant item being oily waste water from the operation of
the central heating source (catch sump after turbo genera-
tor TG1, waste from oil separators). Volumes of other waste
are influenced mainly by construction rubble from planned
repairs.
In 2009 116,142 t of dry biomass was burned, i.e. an an-
nual increase of 37%, compared to 2008, and 232 t of solid
alternative fuel.
Emissions of CO, from the central heating source of fossil
fuels and additives were calculated at 716,433 t of CO,. On
February 25, 2010 the results were checked by employees of

Spotfeba surové vody proti roku 2008 stoupla

0 100 tis. m® na celkové mnozstvi 3 184 tis. m3. NavySeni
bylo zpUsobeno vysSim odbérem pitné vody Plzeriskym
Prazdrojem, ktery celkem odebral 1 142 tis. m3. V dalSich
letech se predpoklada mirny narudst spotreby v ramci
povoleného mnozstvi v integrovaném povoleni upravené-
ho zménou €. 6 ze dne 4. 5. 2009 na 4 500 tis. m%/rok

a v souvislosti s vystavbou kotle K7 na biomasu. Vypous-
téna odpadni voda z centralniho tepelného zdroje v roénim
objemu 283,3 tis. m® a ze slozisté popelovin Bozkov

v rocnim objemu 125,9 tis. m® odpovidala kvalitativnim
ukazatelim integrovaného povoleni.

TUV NORD. By burning 116,142 t of biomass approximately
93,420 t of brown coal was saved, representing 120,420 t of
CO, emissions.

Consumption of raw water compared to 2008 rose by

100 thousand m?® to an overall volume of 3,184 thousand mé2.
The increase was caused by a higher consumption of drink-
ing water by Plzensky Prazdroj, which consumed a total of
1,142 thousand m?3. In the following years a slow increase of
consumption is expected within the permitted volume of the
integrated permit amended by amendment no. 6 of May 4,
2009 to 4,500 thousand m3/year in connection with the con-
struction of biomass boiler K7. The released waste water from
the central heating source with an annual volume of 283.3
thousand m® and from the Bozkov ash dump with an annual
volume of 125.9 thousand m® meets the quality requirements
of the integrated permit.

Rosteto
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The new “green” block

Celkova produkce tuhych odpadu
Total production of solid waste

will annually save

Jednotka
Units 2005 2006 2007 2008 2009
Pr k ( lovani
odukee odpadu ze spalovani t 102396 90 179 73273 89 409 97531
Production of combustion waste
z toho: popilek
of which is ash t 84 796 73 529 57 347 75043 79 318
Skvara 11 1 7 11632
cinder t 11 093 98 9575 8936 63
produkt z odsifeni 5452 6 351 5430 6 580
product of desulfurization t 6507
Nebezpecné odpady z provozni ¢innosti
Harmful waste from operation t 53,7 64 55 47 =
Emise do ovzdusi z centralniho tepelného zdroje
Emissions discharged to the atmosphere from the central thermal source
Jednotka
Units 2005 2006 2007 2008 2009
Vyroba tepelné energie (TJ) n 8109 7918 7523 7624 7662
Heat production (TJ)
Tuhé znecist'ujici latky
. t 82 57 49 35 31
Solid pollutants
Oxid sificity
Sulphur dioxide t 3741 3620 3361 3026 3247
Oxidy dusiku
. R t 1249 1198 1124 1153 1046
Nitrogen oxides
0xid uhelnaty . t 114 116 105 67 66
Carbon monoxide
id uhlicity z fosilnich pali
Oxid u I(.my. z fosiinic p.a v t 834 435 791039 803 024 731244 716 433
Carbon dioxide from fossil fuels
Organické latky (TOC)
Organic substances (TOC) t 82 & 76 76 76
Mérna produkce popelovin a emisi v kg/GJ vyrobeného tepla
Rated production of ash products and emissions in kg/GJ of produced heat
1,0 0,05 20
08 004 16 [ |
06 0,03 12 [ - [ |
|
04 002 8 . m | [ ] [ ] - m
[ |
(]| | | |
0,2 0,01 4 u m u m m
| | | | | e m”
0 0 0
u u u 2003 2004 2005 2006 2007 2008 2009
] ]
I popeloviny tuhé znegist'ujici latky B oxid sificity M oxidy dusiku B oxid uhelnaty B organické latky (TOC)
Ash products Solid pollutants Sulphur dioxide Nitrogen oxides Carbon dioxide Organic substances (TOC)
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Odpady umime
premeénit v energii.
We can transform
wastes into energy.

HOSPODARENI
S ODPADY
WASTE
MANAGEMENT

Sklizito

Skladka komunalniho odpadu Chotikov

Provozovani skladky komunalniho odpadu Chotikov, kterou
spoleénost provozuje jiZ od roku 2004, se pevné zaclenilo

do struktury spoleénosti a dale rozsifilo spektrum sluzeb
poskytovanych nejen Siroké podnikatelské verejnosti, ale

i obcandm. V soucasné dobé jsou vSechny odpady ukladany
do aktivni kazety K2. V roce 2009 bylo na skladce uloZeno
celkem 37 900 t odpadd, z toho vice nez 74 % tvofily odpady
komunalni. Na dvou rekultivovanych kazetach probiha nasled-
na péce o vysazené kefe a travni porost.

Na skladce Chotikov provozuje spolecnost kogeneraéni
jednotku na skladkovy plyn. Pfi Casovém vyuziti zafizeni 88 %
se v roce 2009 podafilo vyrobit a dodat do sité 690,4 MWh
elektrické energie.

V ramci dodrzovani podminek integrovaného povoleni provadi
spolecnost zaroven monitorovani a méfeni v oblasti Zivotniho
prostredi, zejména pak kontrolu spodnich vod v okoli skladky.

Sbérny dvir Doubravka

Na zakladé podepsané smlouvy o provozovani shérného dvora
a po dokonceni stavebnich praci v poloviné bfezna 2009
prevzala spoleénost dne 16. 3. 2009 sbérny dvar od UMO 4
Plzen - Doubravka. Dnem 17. 3. 2009 byl zahajen provoz ote-
vienim sbérného dvora hlavné pro obcanskou verejnost, ale

i podnikatelskou sféru. BEhem roku bylo ve sbérném dvore
prevzato a nasledné odvezeno k likvidaci vice nez 817 tun
odpadul. Rozsahem odebiranych odpadi a nadstandardni ote-
viraci dobou prispéla spole¢nost vyrazné ke zkvalitnéni sluzeb
na poli odpadového hospodarstvi ve mésté Plzni.

Landfill of communal waste Chotikov

The operation of landfill of communal waste Chotikov, which
has been carried out by the company since 2004 has been
firmly integrated within the company structure and has further
broadened the spectrum of services provided not only to the
wide business public, but also to local residents. Currently

all the waste is stored into the active cassette K2. In 2009

a total of 37,900 tonnes of waste was stored in the landfill,
of which over 74% represented communal waste. Two reclai-
med cassettes have been planted with bushes and grass.

The company operates a co-generating unit for landfill gas at
the Chotikov landfill. With time use of the equipment at 88%
in 2009, 690.4 MWh of electric power were produced.

Within the scope of following the conditions of the integrated
permit the company consequently carries out measurement in
the field of environmental protection, especially the monitoring
of underground water in the vicinity of the landfill.

Collecting centre Doubravka

On the basis of the contract concluded for the operation

of the collection centre and after completion of civil works

in the first half of March 2009, the company took over on
March 16, 2009 the collection centre from UMO 4 Plzef -
Doubravka. As of March 17, 2009 the operation of opening
the collection centre especially for local residents but also for
business sphere started. During the year more than 817 ton-
nes of waste were delivered and transferred for liquidation
at the collection centre. Due to the wide range of collected
wastes and the non-standard opening hours the company
significantly contributed to the improved quality of waste ma-
nagement in the city of Pilsen.



SPOTREBA PALIVA
FUEL
CONSUMPTION

yroba tepelné a elektrické energie je ve spole¢nosti

Plzenska teplarenska, a.s. zaloZzena na spalovani

tuzemského paliva. Jedna se predevSim o hnédé
uhli dodavané spoleénostmi Sokolovska uhelnd, a.s. a Severo-
Ceské doly, a.s. 0 primérné vyhfevnosti 13,78 MJ/kg. Ke sta-
bilizaci a zapalovani tii parnich kotli na centrainim zdroji se
pouziva zemni plyn.
Také v roce 2009 se dafilo udrZet nizkou hodnotu ukaza-
tell mérné spotreby tepla v palivu, a to jak na vyrobu, tak
dodavku tepla, a tim udrZet klesajici trend z uplynutych let.
Tento pozitivni trend je dan pfedevsim realizaci technickych
opatfeni s cilem zlepSit tepelnou G¢innost celého vyrobniho
zafizeni a pokracovanim minimalizace vyroby tepelné energie
na kotlich lokalnich vytopen s nizsi tepelnou G¢innosti.
Diky spravnému rozhodnuti z pfedchozich let o spalovani drev-
ni $t€pky mohla spole¢nost i v tomto roce pokracovat v eko-
nomicky vyhodném smésném spalovani drevni Stépky s uhlim
ve fluidnim kotli a peletek z biomasy v granulacnich kotlich K4
a K5. Spalenim ro¢niho objemu 116 142 t vysusSené drevni
Stépky se vyrobilo 139 904 MWh elektrické energie v ramci
obnovitelnych zdrojl, coZ predstavuje 24,1 % z celkové rocni
produkce elektrické energie.
Dosazené vysledky svédci o dikladné péci provozovaného
vyrobniho zafizeni a disledném sledovani celé ekonomie
provozu.

he production of electric power in Plzenska tepla-

renska, a.s. is based on burning domestic fuels.

This is mainly brown coal supplied by the compa-
nies Sokolovska uhelnd, a.s. and Severoceské doly, a.s. with
an average heating value of 13.78 MJ/kg. The steam boilers
on the central source are stabilized and ignited by natural
gas.
Also in 2009 the company managed to retain low price indi-
ces of specific consumption of heat in fuel both for production
and for heat delivery and therefore continue the decreasing
trend from past years. This positive trend has resulted mainly
from technical measures aimed at improving the heating effi-
ciency of the overall production equipment and the continued
minimizing of the production of heating energy in local heat-
ing station boilers with lower heating efficiency.
Due to the right decisions made in the past years on the
combustion of wood chips the company was, this year, able
to continue in the economically advantageous mixed combus-
tion of wood chips and coal in the fluid boiler and of pellets
and biomass in the granulating boilers K4 and K5. By burn-
ing an annual volume of 116,142 tonnes of dry wood chips
139,904 MWh of electric power were produced in terms of
energy production from renewable resources, which repre-
sents 24.1% of overall annual production of electric power.
The results are evidence of the thorough care of the operated
production equipment and of the detailed monitoring of the
overall economy of operation.

Vyvoj spotieby paliv - hnédé uhli v tunach
Development of fuel consumption - brown coal in tonnes

800 000
|
600000 g | u m u |

400 000
200 000

0
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

Vyvoj spotieby paliv - dfevni stépka a TAP v tunach,

zemni a skladkovy plyn v tis. m®

Development of fuels consumption - wood chips, TAP and landfill gas, natural gas
in thousands of m®

500 500 100 000
400 400 80 000 |
300 300 60 000 [ |
" Tnm
200 200 40 000
|
100 100 20 000 H n
0 0 0 L n
2000 2001 2002 2003 2004 2005 2006 2007 2008
[ dfevni tépka zemni plyn B AP I skladkovy plyn
wooden chips natural gas solid alternative fuel landfill gas

Mérna spotieba tepla v palivu na vyrobu tepla v GJ/GJ
Specific consumption of heat in fuel per production of heat in GJ/GJ
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a rok 2009 cinil prGmérny prepocteny pocet za-
méstnancu spolecnosti 272,8, pficemz primérny
fyzicky pocet zaméstnancu ¢inil 277. K 31. 12.
2009 zaméstnavala spolecnost celkem 278 zaméstnancd,
z toho 101 THP a 177 délnikd.
Odménovani zaméstnancl v prabéhu roku bylo provadéno
v souladu s kolektivni smlouvou.
Produktivita prace z pfidané hodnoty se proti predesiému roku
zvysSila 0 11,25 %, proti roku 2000 pak 3,17 nasobné. Pridana
hodnota na 1 zaméstnance vzrostla za rok 2009 na hodnotu
4.331 tis. K¢, kdyz v roce 2000 to bylo pouhych 1.364 tis. KE.
Také v roce 2009 pokracovala spolecnost v zabezpeceni
kvalitniho programu socialniho rozvoje. Spole¢nost poskyto-
vala pfispévky na penzijni pfipojisténi, pfispévky na rekreaci
zaméstnancu a pobyty déti, zajistovala plnohodnotné zavodni
stravovani a provozovala zavodni ordinaci s cilem co nejlépe
zajistit zavodni preventivni péci. Prostfednictvim pfispévku od-
borové organizaci prispé€la spolecnost na sportovni a kulturni
akce.
Vzdélavaci ¢innost byla v roce 2009 zamérena na odborné
kurzy a seminare pro THP a na profesni rdst délnik(, kterymi
jsou predevsim periodicka Skoleni ze zakona. Spolecnost
nabidla kratkodobé praxe studentd stfednich a vysokych Skol.
Nadale probihaly pro zaméstnance kurzy némeckého a anglic-
kého jazyka.
Problematiku stfedniho managementu a TOP managementu
fesila spolecnost dvéma outdoorovymi vyjezdy, které kromé
jiného pozitivné prispély k vzajemnému seznameni spolupra-
covnikll v netradicnim prostiedi a k vytrZzeni z kazdodenniho
pracovniho stereotypu. Zaméstnanci si mohli v ramci reSeni
spolecnych Gkoll konfrontovat své nazory, naméty Ci stano-
viska. Vybrani zaméstnanci obchodné technického Gseku
absolvovali manazerské vzdélavani.
Rok 2009 zavrsil 11 let existence vnitropodnikové spofitelny.
Tato nadstandardni sluzba klientim - zaméstnancim spolec-

n 2009 the Company’s average recalculated number

of employees was 272.8, the average physical number

of employees was 277. As of 31.12.2009 the Com-
pany employed 278 employees in total, of whom 101 were
technical-administration employees and 177 workers.
In the course of the year employees were remunerated in ac-
cordance with the collective and bargaining agreement.
Compared to the previous year the value added labour pro-
ductivity increased by 11.25%, which compared to the year
2000 is 3.17 times greater. Added value per single employee
increased in 2009 to CZK 4,331,000, while in 2000 it was
only CZK 1,364,000.
Also in 2009 the Company continued in pursuing a quality
social development programme. The Company contributed to
an additional pension insurance, to recreation programmes
for employees and children stays, provided full-bodied can-
teen meals and operated the Company’s medical office with
the objective of providing as best as possible occupational
preventive medical care. Through its financial contribution
to the trade union organization the Company contributed to
sport and cultural events.
In 2009 education activities focused on professional courses
and seminars for technical-administration employees and the
professional growth of workers, which represented mainly the
regular training organized according to legal requirements.
The Company offered short-term practical training for students
of secondary schools and universities. Language courses for
employees in German and English took place.
The Company resolved issues of middle and TOP man-
agement by two outdoor events which, as well as others,
positively contributed to mutual familiarization with colleagues
in unconventional environments and broke the day-to-day
stereotype at work. In resolving collective tasks employees
could confront their opinions, suggestions or views. Selected

nosti - byla v pribéhu roku poskytovana ke vseobecné spoko-
jenosti. Zameéstnanci vitaji poskytovani pujcek, jejichz vyfizeni
probiha velmi rychle. Celkem jiz bylo poskytnuto 484 pulijcek.
Niz&im Grokem jsou zvyhodnény pujcky poskytované pro
bytové Géely. Cinnost vnitropodnikové spofitelny Fidi bankovni
rada, ktera se na svych jednanich zabyva nejen poskytovanim
puUjcek, ale zejména hospodarenim vnitropodnikové spofritelny,
situaci na bankovnim trhu a moznostmi zhodnoceni ulozenych
finanénich prostfedkd.

Na jiZ tradiéni firemni akci poradané zavérem roku byli
ocenéni nejlepsi pracovnici spoleénosti. U pfileZitosti 15 let
existence samostatné akciové spolecnosti se konala kulturni
akce pro zaméstnance a jejich rodinné pfislusniky.

Cinnost personélniho Gseku spolednosti véetné konkrétnich
¢innosti pro zaméstnance byla v pribéhu roku podrobné
prezentovana na nasténkach v arealu spolecnosti, firemnim
intranetu a na strankach firemniho casopisu, ktery informuje
o aktualnim Zivoté ve spolecnosti a prezentuje nejen informa-
ce tykajici se pracovniho déni, ale i ndzory a mimopracovni
aktivity zaméstnanc( spolecnosti.

employees of the sales-technical department passed the
managerial education programme.

2009 marked 11 years of the existence of the inter-company
savings bank. This extra service for clients - the Company’s
employees - in the course of the year met with everyone’s
satisfaction. Employees welcome loans which are quickly ar-
ranged. 484 loans were provided in total. Loans for housing
are granted with lower interest. The inter-company savings
bank activities are managed by the bank council, which in
their sessions deals not only with the provision of loans but
also with managing the inter-company savings bank, the situa-
tion in the financial market and opportunities for the apprecia-
tion of deposited funds.

In the company event traditionally organized at the end of the
year the Company gave awards to its best employees. On the
occasion of 15th anniversary of the independent existence

of the joint stock company the Company organized a cultural
event for employees and their families.

The activity of the Company’s personnel (human resources)
department, including specific activities for employees,

was presented during the year on notice boards within the
Company, at the Company’s website and in the pages of the
company magazine which not only gives information about the
present life in the Company and information related to work-
ing events, but also opinions and extra-work activities of the
Company’s employees.
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INFORMATIKA
INFORMATICS

Glezitym ukolem roku 2009 byl v oblasti informatiky
vybér a zprovoznéni nové aplikace pro personalistiku
a mzdy. Dlvodem bylo ukonceni servisni podpory do-
sud provozované aplikace ze strany poskytovatele této sluzby.
Déle byla zakoupena nova aplikace podnikové spofitelny, pro-
toZe stavajici aplikace jiz nevyhovovala sou¢asnym potfebam.
V souvislosti se zménou grafické identity spolecnosti byla
provedena celkova zména vzhledu a koncepce webovych
stranek. V navaznosti na vystavbu ,zeleného kotle“ byl systém
pro sledovani provozni ekonomie rozSifen o modul bilanci
a fakturace biomasy.
UZivatelsky hardware a software byl v pribéhu roku pribéz-
né obnovovan v souladu s potfebami jednotlivych stredisek
a UsekU spolecnosti.

n important challenge in 2009 in the field of IT was
the selection and commissioning of a new application
for HR and wages. The reason was the termination
of service support for the previously used application by the
service provider. Furthermore a new application of company
savings bank was purchased, as the existing application no
longer met current needs.
In relation to the change in the company’s graphic identity
a general change of image and concept of web presentation
was made. In relation to the constructing of a “green boiler”
the system for monitoring or economy of operation was ex-
panded by a module for balancing the invoicing of biomass.
User hardware and software were being continuously replaced
over the year in line with the needs of individual centers and
company departments.




Uspéch je spojeni
tvrdé prace

a velkych snl.
Our success lies
in combining hard
work and big
dreams.

VYVOJ A VYHLED
SPOLECNOSTI
DEVELOPMENT
AND PERSPECTIVE

Izenska teplarenska, a.s. je spolecnosti, ktera je

jiz mnoho let nejen dodavatelem komodit jako

jsou elektricka a tepelna energie a energie chladu,
ale zaroven strategickou spolec¢nosti ovliviujici svymi postoji
a vyvojem nejen své nejblizsi okoli. Spole¢nost po mnoho let
investuje znacné financni prostredky do vyrobniho a rozvodné-
ho tepelného zafizeni za Gcelem zajiSténi spolehlive, efektivni
a ekologické dodavky vsech druhu energii.
Vyznam v soucasné dobé nejvice sklonovaného tématu ekolo-
gie si spoleCnost Plzenska teplarenska, a.s. plné uvédomuje,
a proto své podnikatelské aktivity spjaté s vyrobou elektrické
potazmo tepelné energie podminuje kroky s co nejmensim
negativnim vlivem na Zivotni prostfedi. Dlkazem je snizovani
odpadl ze spalovani, snizovani emisi koufovych plynd, likvida-
ce lokalnich vytopen a pokles vypousténych odpadnich vod.
DalSim vyznamnym krokem v ekologizaci centrainiho tepla-
renského zdroje a zaroven v Usili o snizeni spotfeby fosilnich
paliv je bezesporu zahajeni vystavby nového energetického
bloku spalujiciho vyhradné biomasu o tepelném vykonu
15 MW, a elektrickém vykonu 10,3 MW,. Zakladnimi para-
metry nového kotle nesouciho oznaceni K7 - jmenovity parni
vykon 45 t/hod, tlak a teplota pary pred turbogeneratorem
6,7 MPa a 495 °C. Hlavnim palivem pro novy blok bude ne-
kontaminovana biomasa v podobé drevni Stépky z lesni tézby
a z odpadniho dfeva a kliry z provozd zpracovani dreva. Dalsi
slozkou biomasy bude cilené péstovana biomasa, tj. energe-
tické plodiny a dfeviny o stejné zrnitosti jako Stépka. PFi navr-
hu technologickych zafizeni bloku, dimenzovani vykonu kotle
a turbogeneratoru bylo vzato v Gvahu celkové predpokladané
rocni mnoZstvi paliva, coz predstavuje objem priblizné 110
tisic tun o priimérné vyhfevnosti 9,5 MJ/kg. Hlavnim cilem to-
hoto projektu je bezesporu zlepSeni Zivotniho prostredi v regi-
onu. Diky tomuto novému zafizeni se v Plzenské teplarenské,
a.s. rocné usetfi radové 80 tisic tun uhli, a s tim souvisejici
emise. Zahajeni provozu je naplanovano na jaro roku 2010.
V ramci vystavby nového bloku na biomasu zrealizovala
spolec¢nost druhou susicku drevni Stépky. Nova susicka byla
navrhnuta za G¢elem sniZeni vodniho obsahu v nadrcené
lesni Stépce. Doba suseni §tépky je 8 hodin a jeji hodinovy
dopravni objemovy vykon je 70 m® nesu$ené biomasy. Cilovym

Izenska teplarenska, a.s. is not only a company that,

for many years, has been supplying utilities, such

as electrical, heating and cooling energies, but that
has at the same time been a strategic company influencing
by its position not only its immediate surroundings. For many
years the company has been investing large sums into heat
production and distribution equipment in order to ensure the
reliable, efficient and environmentally sound supply of all types
of energies.
Plzenska teplarenska, a.s. fully understands the meaning
of currently the most topical issue, the environment, and so
conditions its business activities of the production of electric
and heating energies by steps with the least possible impact
on the environment. The proof of this claim is the reduction in
volumes of combustion waste, the lowering of emission fume
gases, the liquidation of local heating sources and the reduc-
tion in released of waste water.
Yet another significant step towards the environmental sound-
ness of the central heating source and at the same time the
effort towards the reduction in the consumption of fossil fuels
is undoubtedly the start of construction of the new energetic
block to burn exclusively biomass of a heating output of 15
MWh and electrical wattage 10.3 MWe. The basic parameters
of the new boiler called K7 - are rated steam output of 45t/
hr., pressure and temperature of steam before turbo genera-
tor 6.7 MPa at 495°C. The main fuels for the new block will
be uncontaminated biomass in the form of wood chips from
forest lumber and from waste lumber and bark from timber
processing plants. Another constituent part of the biomass will
be purpose-grown biomass, i.e. energetic crops and woods of
the same fineness as the wood chips. During the design of the
technological equipment of the block, dimensioning of heating
output of the boiler and turbo generator, the total expected
annual volume of fuel was considered, and this represents a
volume of approximately 110 thousand tonnes of average heat
rate of 9.5 MJ/kg. The main goal of the project is undoubtedly
the improvement of the environment in the region. Thanks
to this new equipment Plzenska teplarenska will save 80
thousand tonnes of coal annually and the emissions related to
that. The commissioning is planned for spring 2010.
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stavem by mél byt obsah vody v biomase na vystupu susicky
do 10 % a hodinovy vykon 14 t vysuSené Stépky. Zahajeni
provozu se predpoklada taktéz na jare roku 2010.

Dalsi zajimavou technologickou novinkou v portfoliu Plzenské
teplarenské, a.s. je realizace atypického dopravniku dfevni
Stépky tzv. toboganu. Jedna se o pasovy dopravnik na peletky.
Specialni nakladni navés s posuvnou podlahou piny peletek
se pristavi k vykladacimu zafizeni, odkud je Sneky dopravi né-
kolik metr(i vzhiru. V tomto bodé je zacatek dalSiho pasového
dopravniku, ktery se po nékolika metrech své cesty ,zabali“,
vytvofi vlastni uzaviené potrubi a nese peletky ke kotlim, kde
je vysype do zasobnik(. Kapacita zafizeni je priblizné 40 tisic
tun ro¢né. Spalenim uvedeného mnozstvi peletek dojde

k dalsi Uspofe Fadové 465 tisic tun uhli a 63 tisic tun CO,,.
Konec¢nym vysledkem je Uspora primarnino paliva a predevsSim
minimum emisi a prachu v ovzdusi. V sou¢asné dobé neni

v Ceské republice obdobné zafizeni provozovano.

Nové odvétvi, ve kterém se spolecnost jiz nékolik let angazu-
je, je odpadové hospodafrstvi. Prvnim krokem bylo zahajeni
provozovani skladky komunalniho odpadu Chotikov a nasled-
néa realizace kogeneracni jednotky vyuZivajici skladkovy plyn.
Plzenska teplarenska, a.s. nasledné, na zakladé vysledku
verejné soutéZe, zacala provozovat sbérny dvir v Jatecni ulici.
NejnovéjSim planem v této oblasti je vystavba ZEVO Chotikov,
respektive zafizeni pro energetické vyuziti odpadu. V soucas-
né dobé probihaji pfipravné prace na studiich, projektech

a hodnoceni dopadu stavby na Zivotni prostredi (EIA). Spusténi
tohoto zafizeni je planovano na rok 2016.

Plzenska teplarenska, a.s. nezapomina ani na své stavajici
zakazniky a zamysli v nasledujicich letech zvySovat Groven
poskytovanych sluzeb. Za timto Gcelem zahdjila dva projekty,
které maiji tento cil naplinovat. Prvni z téchto projektd jsou dal-
kové odecty dat z méFicl tepla u jednotlivych zakaznikd. Cilem
je maximalni komfort pro zakaznika a zefektivnéni mésicnich
odectd dodavaného tepla. Druhym projektem je ,Zakaznic-

ké zéna“, ktera vznika ve spolupraci s dcefinou spolecnosti
Plzenské sluzby a.s. a mél by slouzit jako internetovy komuni-
kacni a prehledovy portal mezi Plzefnskou teplarenskou, a.s.

a jejimi zakazniky Ci potencialnimi zajemci.

Within the scope of the construction of the biomass block the
company built a second drying station for wood chips. The new
drying station was designed to reduce the water content in
crushed forest wood chips. The drying time of woodchips is 8
hours and the hourly transport volume output is 70 m? of non-
dried biomass. The target state is that the water content in the
biomass at the dryer station output be up to 10% and the hourly
output of the drying station 14 t of dry woodchips. The commis-
sioning is also planned for spring 2010.

Yet more interesting technological news in the portfolio of
Plzenska teplarenska, a.s. is the construction of an atypical con-
veyor of wood chips, the so-called toboggan. It is a belt conveyor
for pellets. A special truck trailer with a sliding floor filled with
pellets is positioned to the unloading equipment, from where
screws transport the material several meters up. From there an-
other belt conveyor starts and it “rolls in” after several metres,
creating its own rolled pipe and carries the pellets to the boilers,
where they are stocked into reservoirs. The equipment capacity
is approximately 40 thousand tonnes annually. Burning of the
given volume of pellets will bring further savings of 45 thousand
tonnes of coal and 63 thousand tonnes of CO,. The final result
is the saving in primary fuel and above all, a minimum of dust
and emissions released into the atmosphere. Currently such
equipment is unparalleled within the Czech Republic.

A new sector in which the company has been conducting busi-
ness for several years is waste management. The first step was
the commencement of operation of the Chotikov communal
waste landfill, followed by the construction of a co-generating
unit using the landfill gas. Plzenska teplarenska, a.s. conse-
quently, on the basis of public tender results, started to operate
a collection centre in Jateéni street. The latest plan within this
field is the construction of ZEVO Chotikov, respectively of equip-
ment for energetic processing of waste. Currently preparation
works are in progress on the design study, projects and evalua-
tion of the impact of the construction on the environment (EIA).
This facility is planned to be started in 2016.

Plzenska teplarenska, a.s. does not forget about its existing
customers and is planning to improve the quality of services
provided in the following years. In order to do so, it has com-
menced two projects, designed to meet this goal. The first is

the remote reading of individual customers’ meters. The goal is
maximum comfort for the customer and increased efficiency of
monthly reading of supplied heating energy. The second project
is “Customer zone”, which is being created in cooperation with
its subsidiary company Plzenské sluzby, a.s. to serve as internet
communication and a viewing portal between Plzenska teplaren-
ska, a.s. and its customers and potential clients.
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Stale rozsirujeme
své horizonty.
We keep
broadening new
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ZPRAVA
DOZORCI RADY
REPORT OF THE
SUPERVISORY

BOARD

d 1. 1. 2009 pracovala dozoréi rada ve sloZeni:

Mgr. Karel Syka - predseda dozor¢i rady, Ing. Jifi

Bis - mistopredseda dozoréi rady, Ing. Vladislav
Krasny, Gabriela Levorova, Jifi Fremr, Rudolf Brousek, Franti-
Sek Mach, Ing. Karel Dostal (do 5. 2. 2009), Ing. Jan Knotek
(do 5. 2. 2009), Ing. Helena Jahnova (od 5. 2. 2009), Tomas
Cihak (od 5. 2. 2009).
Dozorci rada se béhem roku 2009 sesla na 10 rfadnych zase-
danich a 1 zasedani mimoradném. VSechna jednani dozor¢i
rady byla usnasenischopna. Ve dnech 3. - 4. 12. 2009 se
konalo spole¢né pracovni vyjezdni zasedani pfedstavenstva,
dozorCi rady a vedeni spolec¢nosti, kde bylo projednano pinéni
hlavnich strategickych UkolG spolecnosti.
V pribéhu roku 2009 se dozorCi rada pfi uplatiiovani
svého prava kontroly fidila Stanovami spoleénosti a obecné
zavaznymi pravnimi predpisy platnymi pro ¢innost akciovych
spolecnosti. Ve zminéném obdobi se dozorCi rada vénovala
predevsim svému hlavnimu UGkolu, tj. dohledu nad vykonem
pusobnosti predstavenstva a nasledné prezkoumani roéni
Gcetni zavérky a navrhu na rozdéleni zisku. V zajmu akciona-
fe - Statutarniho mésta Plzen se soustredila kromé jiného
na kontrolu prtbéznych ekonomickych vysledk(, pInéni podni-
katelského zaméru a usneseni Rady mésta Plzné v plisob-
nosti valné hromady spolecnosti Plzenska teplarenska, a.s.
konané dne 25. 6. 2009. Soucasné napomahala predsta-
venstvu pfi napliovani strategie rozvoje akciové spolecnosti.
Predstavenstvem, generalnim feditelem i vSemi vyzvanymi
pracovniky spolecnosti ji byly poskytovany vsechny potfebné
podklady, informace a vysvétleni. V Cinnosti predstavenstva
nebyly shledany zavady ani poruseni Stanov spolec¢nosti ani
platnych zakond.

ince 1. January 2009 the Supervisory Board has

been made up of the following members: Mgr. Karel

Syka - Chairman of the Supervisory Board. Ing. Jifi
Bis - Vice-Chairman of the Supervisory Board. Ing. Vladis-
lav Krasny, Gabriela Levorova, Jifi Fremr, Rudolf Brousek,
FrantiSek Mach, Ing. Karel Dostal (to 5. February 2009), Ing.
Jan Knotek (to 5. February 2009), Ing. Helena Jahnova (from
5. February 2009), Toméas$ Cihak (from 5. February 2009).
During 2009 the Supervisory Board held 10 regular sessions
and 1 extraordinary session. All sessions of the Supervisory
Board formed a quorum. On 3. - 4. December 2009 the man-
ager's retreat of the Board of Directors, Supervisory Board
and the Company‘s management took place, the agenda
of which fulfilled the principal strategic goals of the Company.
In the course of 2009 the Supervisory Board, when exercis-
ing their right of supervision, complied with the Company‘s
Statutes and generally binding legal regulations regulating
activities of joint stock companies. Within the above men-
tioned period of time the Supervisory Board concentrated
firstly on their main task, i.e. supervision over the exercise
of powers by the Board of Directors and secondly on examina-
tion of the annual financial statements and proposals for the
distribution of profits. In the interest of the shareholder - The
Statutory City of Pilsen, the Supervisory Board focused, inter
alia, on checks of continuous economic results, the fulfillment
of the business plan and the resolutions of the City Council
of Pilsen acting in the powers of the general meeting of the
company Plzeriska teplarenska, a.s. held on 25. June 2009.
At the same time they provided assistance to the Board of
Directors in fulfilling the development strategy of the joint
stock company. The Board of Directors, General Manager

Dozoréi rada hodnoti kladné zejména:

B dosazeny hospodarsky vysledek

B intenzivni realizaci IV. etapy vystavby Plzenské tepla-
renské, a.s. v pribéhu celého roku

B stalé zvySovani objemu spoluspalovani paliv z obnovitel-
nych zdroju (byla prekroéena hranice 20 % vyrobené elektrické
energie z obnovitelnych zdroj()

B pozornost, ktera je vénovana spolehlivosti horkovodni
soustavy

B UspésSné zobchodovani emisnich povolenek

B pozornost, jaka je vénovana problematice odpadového
hospodafstvi (po GspéSném referendu byl zahajen proces DUR
a EIA na vybudovani spalovny v lokalité Chotikov)

B (spésné dokonceni nové samostatné dopravni trasy pro
TAP a peletek do kotle K5

B z velké Gasti probéhla montaz technologie pro novou susic-
ku paliva pro kotel K7

Po prezkoumani rocni Géetni uzavérky dozorci rada konsta-
tuje, Ze podle jejich poznatkd a zpravy auditorské firmy tato
odpovida skutec¢nosti a podava akcionariim pravdivy prehled
o majetku, zavazcich, jméni, financni situaci a celkovych
vysledcich hospodareni spole¢nosti v roce 2009.

Po prezkoumani konsolidované Géetni zavérky konsolidaénino
celku Plzenska teplarenska, a.s. k 31. 12. 2009 dozor¢i rada
konstatuje, ze podle jejich poznatkl a zpravy auditorské firmy
tato odpovida skutecnosti a podava akcionarim pravdivy pre-
hled o majetku, zavazcich, jméni, finanéni situaci a celkovych
vysledcich hospodareni konsolidacniho celku v roce 2009.
Dozor¢i rada v souladu s pravnimi predpisy posoudila navrh
predstavenstva na rozdéleni zisku spolecnosti za rok 2009

and all requested employees of the Company provided the
Supervisory Board with all necessary documents, information
and explanations. The Supervisory Board did not find any
non-conformances or breaches of the Company‘s Statutes

or applicable laws in the activities of the Board of Directors.

The Supervisory Board assessed positively especially the
following:

B achieved economic result;

B intensive execution of IV. phase of the construction of
Plzenska teplarenska, a.s. during the entire year;

B continuous increase in the volume of large combustion of
fuels from renewable resources (20% limit of power energy
generated from renewable resources was exceeded);

W attention paid to the reliability of the hydrothermal distribu-
tion system;

B successful business transactions with emission permits;

W attention paid to the issues of waste management (after

a successful referendum the process of DUR and EIA was
initiated for the construction of the Chotikov incinerator plant);
B successful completion of the new independent access road
for TAP and pellets to K4 boiler;

B substantial part of the installation of technology for a new
fuel dryer for K7 boiler has been completed;

After reviewing the annual financial statements the Supervi-
sory Board states that according to their information and the
auditor’s report the financial statements correspond to the
facts and give the shareholders a true depiction of the assets,
liabilities, equity, financial standing and total economic results
of the Company for the year 2009.
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a konstatovala, Zze navrh byl zpracovan v souladu se Stanova-
mi spoleénosti a platnymi pravnimi normami. Dozor¢i rada tu-
diz schvaluje vysledky hospodareni za rok 2009 a doporucuje
valné hromadé schvalit navrzené rozdéleni zisku za rok 2009.
Dozoréi rada pfezkoumala Zpravu o vztazich mezi propojenymi
osobami za rok 2009 dle § 66a, odst. 9 obchodniho zakoniku
ze dne 31. 3. 2009 vypracovanou predstavenstvem Plzenské
teplarenské, a.s. jako vici Méstu Plzni ovladanou osobou bez
vyhrad.

V zavéru bych chtél jménem dozoréi rady podékovat vSem,
ktefi se v roce 2009 podileli na GspéSném plnéni podnikatel-
ského zaméru a pInéni strategickych cilG schvalenych usnese-
nim Rady mésta Plzné v plsobnosti valné hromady Plzenské
teplarenské, a.s. a za vynikajici hospodarsky vysledek za rok
2009 s pranim, aby rok 2010 byl i pres fadu ocekavanych

problém0 rokem UspéSnym.

Mgr. Karel Syka
predseda dozor¢i rady

After reviewing the consolidated financial statements of the
consolidation unit Plzenska teplarenska, a.s. as of 31. 12. 2009
the Supervisory Board states that according to their information
and the auditor’s report the consolidated financial statements
correspond to the facts and give the shareholders a true depic-
tion of the assets, liabilities, equity, financial standing and total
economic results of the consolidation unit for the year 2009.

In accordance with legal regulations the Supervisory Board as-
sessed the proposal of the Board of Directors for the distribu-
tion of the Company's profits for the year 2009 and stated

that the proposal had been prepared in accordance with the
Company‘s Statutes and generally binding legal regulations.
Therefore the Supervisory Board approves the economic results
for the year 2009 and recommends that the general meeting
approve the proposed distribution of profits for the year 2009.
The Supervisory Board reviewed the Report on Relationships
between Related Persons for the year 2009 pursuant to Section
66a (9) of the Commercial Code of 31. 3. 2009 produced by the
Board of Directors of Plzenska teplarenska, a.s. as a controlled
entity in relation to the City of Pilsen without reservations.

In conclusion, in the name of the Supervisory Board | would

like to thank those who in 2009 contributed to the successful
fulfillment of the business plan and strategic goals approved by
the resolution of the City Council of Pilsen acting in the powers
of the general meeting of Plzenska teplarenska, a.s. and for the
outstanding economic results achieved in 2009 and to express
my wish for 2010 to be a successful year despite a range of
expected problems.

Mgr. Karel Syka
Chairman of the Supervisory Board
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ZPRAVA NEZAVISLEHO AUDITORA
Phijemce zprivy
Nazey: Pizefiskd tepldrenska, a.s.
Sidio: Plzedi, Doubravecka 257801
(s 3 49750480
Prawvnl forma;  akciovd spolednost
Zpriva o uéetn] zéivirce
Owitlill jsme pfilodencu 0Getnl zdwlrku spoletnosti, §. rozvahu k rozvahovému dnd 31. 12. 20089, vikaz
Zisku a ziraty, pfehled 0 zmdndch viasiniho kapitdlu a pfehled o pendinich tocich za odetnl obdobi
rokuy 2009, a philchu Mo O2etn zdwirky, vietnd popisu poulitych Ofatnich metod, (dage o

spolednosti wEetnd pledmiéty Cinnosti [sou wvedeny v pfilaze bt Getn| zawriy.
Odpovidnost stalutdmiho orgdng ddednl jednoliy za Odeini rdvénky
Za sestavenl 8 wAme zobrazen! Géetni zivériy v souladyu s Seskymi Odetnimi pledpisy odpovida
statutémi orgdn spoletnost, Souddsti této oopovidnost & navimnout, Zavest a zajistit viithnl kontroly
nad sestavovdnim a vémym obrazenim Ofeini zdwbrky tak, aby necbsahovala wyznamné
nesprivnosti zplsobend podvodem nebo chybou, zvel a uplathoval vhodné Getnl metody a
provadét v dand situac phimafend Gietni adhady,
Cdpoviidnost audifors
Nabl dlohou je vydal na zikladd provedendho auditu ik k tio Ofaini zéwrce. Audit jsme provedi v

anwammmnmmmmmmmw e odetnl zdwirka
necbsahuje viznamné nesprévnosti. Audit zahmuje provedeni auditorskych postupd, jejich cilem jo
zlskat dikaznd informace o &4stkach a shutednostech uvedenjch v GGetni zdvirce. Vybér auditorskych
postupd zivisi na (sudku suditora, vietng posouzeni rizik, 2e OGSetnl zdvérka obsahuje vyznamné
nesprivnost zplsobenéd podvedern nebo chybou. P posuzovnl lchio rizik auditor plihlédne
k wnithim kontrobdm, kiend jsou relevanini pro sestaveni a wimd zobrazen! ddetn| zéwddy. Cllem
posouzeni vnitfnich kontrol je& navrhnout vhodnd awdorské postupy, nikoll vyjadiit se k Ofinnost
wnitfnich kontrol, Audit 142 zahmuje posouzeni vhodnosti pouditjch Ofstnich metod, pfiméfenost
udetnich odhadi provedengch vedenim i pesouzeni cellkovd prezentace Ofabnd zéwiriy.

Domnivame se, e ziskand dikaznl informace twofl dostaleény a vhodny zaklad pro wgddfani viraku
bz wihrad,

Virok auditors
Podle nadeho niroru Gfetni zdvérka podivé vérny a poctivy obraz
aktlv, pasiv a finanéni situace spoleénosti Plzefiskd teplirenskd, as. k 31. 12. 2009, nikladd,
vynoail a vigsledku jejihe hospodafeni za rok 2008 v souladu & Seskymi Gdetnimi pledpisy.

V Plzni dne 26. 3. 2010

Ing. Michael Ladvina HZ Pizedi spol. sr.o.

Nepormucks 10, Plzed
oswadéeni o zapisu do cevedien| o zapisu do seznamu
seznamu auditord &. 1375 auditorskych spolednosti & 219

Plzen, spol. s r.o. PKF

auditorske, danove a poradenske sluZby International

Elen Panell Kerr Forster International

ZPRAVA NEZAVISLEHO AUDITORA

Pfijemce zprivy
Mazav: Pizefisha tepldranska, 8.5
Sidioc Pizefi, Doubravecks 25781
[va 48790480

Prévni forma:  akciovd spolecnost

Zprava o vyroéni zpraveé

Ovifill jsme soulad virodni Zpravy spoletnosti Plzefisks teplirenska, a. s, 5 OCeini Zdvarkou, ke kKiend
fsme vyjadfili virok ve zpravé 2e dne 26. 3. 2010, Za spravnost virofni zpeivy je odpovldng statutdmd
organ spolefnost. Madim dkolem je vydat na zékladd provedenédho owdfenl stanovisko o souladu
wyrodnl zprévy 5 Ofetni zéverkow Owéleni jsme provedll v souladu s Mezindrodniml auditorskymi
standardy a souvisejicimi aplikatnimi dolodkami Komary auditord Ceské republiky, Tylo standardy
wytadujl, aby auditor naplinoval a proved] ovéfeni tak, aby ziskal pfiméfancu jistotu, e informace
obsadend ve vyrolnl zprive, kiaré popisujl skutetnosti, je2 jsou 142 pfedmétem zobrazeni v Géetni
zivérce, jsou ve viech wviznamnjch ohledech v souladu s plisiudnou Oetnl zdvérkou. Jsme
plasvidteni, da provedend oviifenl poskytuje pliméfany podidad pro vyjédhend viToku auditora.

Podle nadeho nizoru jsou informace uvedend ve virodni zpravi spoletnosti P 1z @ i s k &
teplidrenskda, a. s. k3112 2009 ve viech vyznamnych chiedech v souladu s
vige uvedenou déetni zdvirkou.

' Plzni dne 18. 5. 2010

ot/

Ing. Michael Ledvina ¥ HEZ Pizefi spol s r.o.
Nepomucka 10, Plzed

asvédieni o 2épisu do osvidieni o zépisu do seznamu

saznamu auditond & 1375 auditorskych spolednostl & 218




